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The task team decided to focus its research
on six main topics: Research Output,
Interdisciplinarity, Open Science, Funding,
Hiring and Resources Management, Ethics
and IRB. For each of these topics, data have
been collected in all partner universities and
organized in large data matrices that contain
lots of information regarding R&I structures,
processes and cultures within the alliance. The
data collection has been based on a series of
questionnaires developed by the task members
and Ffilled in by all the partner universities
(besides task members, data was provided by
administrative offices of all universities).

From the outputs of the questionnaires, it is
possible to make several overall observations:
in general, on many issues, there are
divergences between different universities
and not between departments within the same
university, although some exceptions exist.
Many of the different approaches between
universities are related to organizational
structures and national legislation. At the
level of macro principles and goals, however,
it is possible to find many similarities among
partner universities, which also makes it
possible to imagine future forms of policy
coordination.

Ultimately, the overview shows that there
are many common themes and often many
evolving procedures and processes that draw
similar trends. While in many areas the impact
of national legislation has to be taken into
account, for the development of policies on
Open Science (0S), Onboarding, Ethics, and
Interdisciplinarity there is probably room for
action within university autonomy to develop
common approaches.

In the process of identifying best R&l practices
among those implemented within the partner
universities, the task preferred to refer to
good practices instead of best practices, for
two reasons: first because different solutions,

even in contrast with each other, might be all
valid under different circumstances; second
because the different national legislations
may impose divergent structuring of some
R&l practices, for which the best strategies
might differ. Topic by topic, the discussion has
focused on:

Research output: The task has explored
different strategies to assess research quality,
such as expert panels, journal rankings, and
own merits (DORA - Declaration on Research
Assessment). However, none of the ENGAGE.
EU institutions has signed the DORA and
all ENGAGE.EU institutions consider journal
rankings as the main tool for their research
evaluation. As far as publication incentives
are concerned, the institutions offer different
tools. Two examples of well-developed and
extensive good practices are provided by Luiss
(which allocates individual funds on the basis
of the publication records of the past three
years) and WU (which provides a series of
bonuses and internal funding schemes).

Interdisciplinarity: Besides pointing out
that interdisciplinarity should not be seen
as in contrast to monodisciplinarity, some
good practices were identified in relation to
promoting theimportance ofinterdisciplinarity
(websites, documents, annual reports), to
creating interdisciplinary research units, and
to Funding (with the possibility of establishing
research centers and obtaining external
contributions).

Open Science: Most good practices were
developed by TiU and UMA and concern both
open-access infrastructures and training
opportunities for researchers. In addition,
practices related to OS community building
and OS incentives were also identified.

Funding: Room for improvement was
identified in relation to the exchange of
externally funded research opportunities
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among the alliance universities, the creation
of mechanisms to systematize andincentivize
the mobility of researchers among the
partner universities, and the development
of common principles or procedures within
ENGAGE.EU.

Hiring and resource management: Here
the different national legislations make
it difficult to think of solutions that can
be exported from one institution to the
others. However, some promising ideas
were identified in the areas of promoting
gender equality (working time); onboarding
activities; attractive working conditions
(workplace design, working time, team
building, Ffacilities); career development/
talent development (with special courses
and programs).

Ethics and IRB practices: The task drafted
the proposal of an 'ENGAGE.EU Ethics Desk’,
that should interact and coordinate with
the ethics boards operating in the various
universities. At the same time, ethics courses
and seminars for lecturers and doctoral
students could be implemented in order to
create an alliance-wide culture of working to
the same ethical standards.
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ENGAGE.EU is an alliance of leading European universities in business, economics, and the
social sciences, which aims to provide European citizens the set of skills and competenc-

es needed to tackle major societal challenges. These existing and new challenges, such as
digitalisation and artificial intelligence, climate change, ageing societies and migration, must
be tackled successfully to ensure a sustainable and positive future. ENGAGE.EU will inspire
active societal engagement in the current and future state of Europe — and beyond.
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