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Introduction

The Task objective is to develop an ENGAGE.EU
approach for societal outreach and to identify
good practices for societal outreach. Based on
the findings and recommendations of task 4.1,
the ENGAGE.EU approach for societal outreach
serve to support members in further shaping
their outreach models and activities.

After defining the theoretical Fframework
previously, the aim was now to create a practical
tools in order to dissimitate it. It gives somes
examples that can be adaptable to the specifics
of member universities as well as the local context
in which universities are located.

The practical tool has been made available on
the ENGAGE.EU Website and a communication
campaign was organised to promote it. Also,
Workshops were organised to disseminate the
approach to other universities.

1. Presentation of the tool For Societal
Outreach Approach

a. Objectives

* The idea is to promote and develop, at the
European and international levels:

e a better sharing of knowledge and its
dissemination to civil society,

e an increasing impact of science by joining
efforts between science, businesses, social
institutions, and committed citizens.

e a short- and long-term contribution of
scientific research to societal changes,

e the co-creation as the basic principle of
collaboration to create the best opportunities
to solve social challenges and enable
innovative, multi or even transdisciplinary
research

* atwo way process involving interaction with
the goal of generating mutual benefit.

b. The process

Thus a task group has been created and a survey
was conducted among allmembers of the alliance
(based among others on the Edge Tool) and also
among students.

This made it possible to:

1. give an overview of societal outreach across
the universities members of the alliance, and
determine the level of commitment of each
member of the alliance,

2. provide with a common definition,

3. establish a recommendation framework for
the alliance.

This framework is based on 5 main axis that were
selected from the Edge tool: Mission, Strategy,
Leadership, Communication, Vision. For each
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axis, some “intentions” have been identified to
strengthen and improve the societal outreach.
Moreover, for each intention, the partners of the
alliance have pointed out some examples of their
own actions related to the intentions.

c. Description of the tool

Acknowledge that one of the universities responsibilities
beyond research and teaching is engaging with society

The proposed ENGAGE.EU “Tarot deck” istoshare
with other universities and economic partners
this societal outreach approach.

How to play? Click on each card to identify
intentions. Flip the card. On the reverse, discover e
some examples of actions. Select some actions .
that will save automatically and edit your action
plan at the end.

t of the

and other large

Societal Outreach Approach
Let's be inspired !

Flip the card
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Once you have checked some examples you can
select them and add it to Cart. At the end of the
exploration phase, you can upload on a pdf file
the actions that have inspired you!

The actions you have selected are :

Delete D%{'w\uad all the actions Back

O UMA has launched the TransforMA project. It is a huge, 5 year project in collaboration with the Hochschule Mannheim and the aim, to strengthen and deepen the collaboration with Mannheim Society. Both universities are
lead of this praject.

O ENGAGE.EU has launched a Work Intergrated Learning Programme called “Josefbus” in cooperation with Caritas
In TiU Societal relevance/third mission is at the core of the mission statement of the university.

Wu has Volunteering at WU programme, Student Buddies for Kids (Study/Music or Sport Buddies) and KinderUni during Summer for schaolkids

Societal Outreach Approach 2 Q)
Let's be inspired ! ENGAGEEL

Here are the actions which you've chosen:

- UMA has launched the TransforMA project. It is a huge, 5 year project in collaboration with
the Hochschule Mannheim and the aim, to strengthen and deepen the collaboration with
Mannheim Society. Both universities are in the lead of this project.

- ENGAGEEU has launched a Work Intergrated Learning Programme called "Josefbus” in
cooperation with Caritas

- In TiU Societal relevance/fthird mission is at the core of the mission statement of the
university.

- Wu has Volunteering at WU programme, Student Buddies for Kids (Study/Music or Sport
Buddies) and KinderUni during Summer for schoolkids
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2. Dissemination of the Societal
Outreach Approach

a. ENGAGE.EU Website

The approach with the tarot desk is available
on the ENGAGE.EU website. It is then public
and easy to dissiminate :

HOME ABOUT ¥ NEWS & EVENTS STUDENTS ~ ACADEMICS & RESEARCHERS ~ LEARMERS ~  STAFF v Q = MENU
ENGAGEEU
_ Iission

_ Partners [ERSITY ENGAGED IN SOCIETAL CHANGE

Advisory Board

@ Board of Learners
.

Reports and Deliverables
ENGAGEEU =

wwwwwwwwwwwww

Societal Qutreach Approach
Green Maobility

Ukraine Support

Contact us
Tilburg
Impressum

b. Social media Campaign

In order to promote the Societal outreach
approach ENGAGE.EU has launched a social
media campaign. Here are the screenprints
of the Linkedin page, Twitter and Facebook
pages:
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Linkedin
ENGAGE.EU e
Q1206 followers
Q) 3. @
Want to improve your societal outreach?
ENGAGE.EU Take Inspiration from our members' approach and check out the ENGAGE.EU Tarot
1,206 followers Deck to establish your own actions plan now!
View full page

The Tarot Deck is based on the 5 main axis from the Edge Tool. For each axis, the
partners have identified intentions and actions of their own to strengthen and
improve the societal outreach.

So how to play ? Click on each card to identify intentions, and flip them. Discover and
chose the actions that inspire you! You can edit your actions cart when you finish.

[5] Find out more about ENGAGEEU's societal outreach approach and discover the
Tarot Deck yourself at: https://Inkd.in/drEpXkAD

EMNGAGE.EU Societal Outreach Approach

© Youand 15 others

Twitter

ENGAGE.EU @eu engage - 20 avr.
Want to improve your societal outreach?

Take Inspiration from our members' approach and check out theTarot
Deck to establish your own actions plan now!

% Find out more about @eu_engage’s societal outreach approach and
discover the Tarot Deck at: engageuniversity.eu/societal-outre...

VR wC by TaTRET ¥

b o R R E Ll b

@ ! Q i 120

53



Methodology for Societal Outreach

Facebook

Q) ENGAGE.EU
EL

Want to improve your societal cutreach?

LEL ]

Take Inspiration from cur members' approach and check out the
ENGAGE.EU Tarot Deck to establish your own actions plan now!

The Tarot Deck is based on the 5 main axis from the Edge Tool. For
each axis, the partners have identified intentions and actions of their
own to strengthen and improve the societal outreach.... Voir plus
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c. Workshops April 12th: Olga Palbion, Céte d'Azur
University, Director of ICE (Innovation Centre
for Entrepreneurship), and Mathieu Perhirin,
Nantes University, Partnerships, Innovation,
Entrepreneurship Department

Moreover, we have organized 4 workshops
with  economic partners and other
universities, mainly colleagues responsible
for innovation and relations with economic
partners. The goals were the followings:

[
moox

c o O B = hipsyengage societal-culesch ut-apIeSI/I/Mens o

e testing the approach with external
partners: is it interesting for them? Do
they think they will be able to use it? If
no, what are the main reasons?

« getting feedback about the design: is it
easy to play with cards? Is the possibility
to select actions and edit actions plan
visible enough? - pr——

« consequently improving the tool.
April  19th: Théo  Cabrero, ENSIIE

Paris|Evry-Courcouronnes, Project
April 6th: Cap Gemini, Thibault Gandia, leader for Partnerships, Innovation and

Sustainable Innovation Platform Lead Entrepreneurship

C 0 e - mes OEMDL

Check yo!

Societal Outreach Approach

- Le(‘sbeinspiredl‘ :

Ry e
April 12th : Brice Cotelle, Savoie Montblanc
University, Responsible for PITON

(Innovation system),

B @mesee @uncerl [Blocow | & oo P e B = 5 .
C @ O B huwps//wwwengageuniversity.eu/societal-outreach-approach/ B % @9 & =
actions related to the intentions. =

The proposed ENGAGE.EU “Tarot deck” is to share with other universities and economic partners this societal outreach

approach
LET'S GET INSPIRED

Click on each card to identify intentions. Flip the card. On the reverse, discover some examples of actions. Select

How to play?

some actions that will save automatically and edit your action plan at the end
To go further

Enrich this game with your own examples of actions. Give us your opinion by filling in this form:

et Name + Last Name *
We use cookies on our website o give you the mast relevant experience by remembering your preferences. and repeat visits. By T
clicking "Accept’, you consent to the use of ALL the cookies. 7 Hami
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The feedback is very positive:

* The societal impact is a very innovative
approach for the wuniversities and
especially regarding innovation. Most of
the programs are still socio-economics
based. The regional institutions
encourage the universities to develop this
environmental and societal approach.

e The actions of the ENGAGE. EU
universities listed on the cards are very
inspiring and even more give new ideas.

 The cards deck enables to make the
approach very accessible to people who
didn't participate to the working sessions.

The colleagues are very interested in :

« 1/testing the propositions of the
ENGAGE. EU members,

e 2/adding the actions of their university
to complete and enrich the game.

They point out one difficulty related to
the fact that this approach is transversal
and concerns several directions within
the university: research, communication,
education, etc. Therefore, it seems necessary
to designate a project leader (as proposed
within one of the two cards Leadership)
that will connect the different directions.
He/she will bring together the actions, the
results indicators and enable the directions
to improve individually and collectively their
impact.

10
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This publication has been produced by ENGAGE.EU. It is funded by the European Union.
Views and opinions expressed are however those of the author(s) only and do not neces-
sarily reflect those of the European Union or the European Education and Culture Executive
Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
ENGAGE.EU does not accept responsibility for loss caused to any person who acts, or re-
frains from acting, in reliance on the material in this publication, whether such loss is caused
by negligence or otherwise.

First published 2023
Copyright © 2023 by ENGAGE.EU.

All rights reserved. No part of this publication may be reproduced, stored in a retrieval
system, or transmitted, in any form or by any means, electronic, mechanical, photocopying,
recording, or otherwise without the prior written permission of the copyright holder.

Contact:

Coordinator University of Mannheim
Prof. Dr. Thomas Fetzer
engage@uni-mannheim.de
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ENGAGE.EU is an alliance of leading European universities in business, economics, and the
social sciences, which aims to provide European citizens the set of skills and competenc-

es needed to tackle major societal challenges. These existing and new challenges, such as
digitalisation and artificial intelligence, climate change, ageing societies and migration, must
be tackled successfully to ensure a sustainable and positive future. ENGAGE.EU will inspire
active societal engagement in the current and future state of Europe — and beyond.
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