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Academic Sustainability Course B: 

Managing sustainability projects  

 

The topic of sustainability and the increasing need to develop our own future sustainably are 

the most urgent challenges for politics, business and our global society. Against this backdrop, 

the United Nations presented a charter for the necessary transformation of the world in 2015 

with the 'Agenda 2030' and adopted an action plan with 17 important Millennium 

Development Goals. For the first time, economic, social and ecological goals are on an equal 

footing.  

This seminar builds on the achievement of these 17 Sustainable Goals (SGDs). You will deal 

with some of these goals on the basis of project assignments, assess their feasibility and 

analyze the status quo to date. According to your individual interests, you will choose a project 

from areas such as 'sustainable transport', 'sustainable consumption or production', 

increasing global education standards', 'combating poverty' or even a project of your own 

choice.  

Using the methods of project management and stakeholder analysis, you will work in teams 

to develop your own solutions and ways to implement the diverse aspects of sustainability 

within your chosen topic. You are encouraged to contribute your own ideas and experiences. 

You will present your team results before the plenary, lead the subsequent discussion, and be 

available to all participants as an expert afterwards.  

Take impulses and suggestions from this seminar for your own contribution to achieving the 

Millennium Goals. 

  

 

Lecturer: Jutta Heidenreich 

Jutta Heidenreich holds a degree in Business Administration from the University of Mannheim 

and started her career as a corporate client manager at a major bank. 

Being self-employed she now works as a lecturer for the General Studies/Centre for Key 

Qualifications of the University Mannheim on the topics of project management, 

sustainability, and conflict management. Additionally, she holds banking seminars for the 

Frankfurt School of Finance and Management and has worked for many years as a 

management and leadership trainer. 


