
ENGAGE.EU Winter School Studium Oecologicum – Current Issues in Sustainability 

Workshop !tle: Corporate agents for sustainability 

Lecturer: Stéphan Pezé, Professor at the School of Management, Université Toulouse 

Capitole, France 

Workshop descrip!on: 

In the face of urgent climatic, environmental and social challenges, companies must radically 

transform themselves. To do so, they can and must rely on their employees. 

Indeed, more and more young graduates and employees want their employers to take 

serious action to protect the environment and combat climate change. 

In recent years, a phenomenon known as internal activism has led these employees to 

challenge their employer to transform their company from within. 

Faced with the unprecedented challenges we face, these employees want to help rethink 

and transform our business models. Companies are part of the problem, but they can also be 

part of the solution: through the impact of their products and services, and their unique 

ability to focus human and economic resources on a given objective. 

In this seminar, find out who these committed employees are, what actions they are taking, 

and what their challenges and successes are. Tomorrow, you too can become an internal 

climate activist in your company! 

 

Learning objectives: 

• Discovering what are active participation opportunities into CSR actions organized by 

a company 

• Identifiying actions that can contribute to green their (future) job 

• Reflecting on their potential engagement beyond their job to constructively 

challenge their company on sustainability issues 

 

Content: 

The online workshop would comprise three main phases:  

(1) a presentation of the phenomenon of employee commitment to sustainability, based on 

the literature and a number of practical illustrations; 

(2) sub-group work, during which students would analyze a number of case studies and press 

articles to classify employee actions and identify the barriers and levers for effective action; 

(3) a collective discussion to identify the advantages and limitations of these forms of 

commitment in terms of organizational transformation 

 

Input/examples: 

Students will have to answer a preparatory questionnaire to project themselves onto the 

theme, based on their vision of what a responsible, civic-minded employee would be. 

 

Dura!on/number of students: 180 minutes, 25 students 

Time: Tuesday, 14 January 2025, 3 to 6 pm CET 


