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Vision for Societal Impact

1. Task summary

Developing ajoint strategy and framework
on societal impact.

“This task will Fformulate an overall
vision for an ENGAGE.EU societal impact
approach [regional ecosystem]. The vision is
accompanied by a strategy including goals
and measurable steps towards strongly
embedded societal impact in the mission of
the alliance and individual institutions. This
is our response to the transformationsin the
conception and organisation of innovation
which imposes new roles on universities.”

Milestone: Societal impact endorsement
is developed (MS37): the societal impact
strategy is endorsed and actively supported
by all partner universities.

2. Common Vision for Societal
Impact

2.1 ENGAGE.EU Vision For Societal Impact

ENGAGE.EU is a European university alliance
seeking to positively impact society through
its strongly embedded societal and work-
integrated learning actions. The alliance
aims to contribute to finding solutions to
pressing societal challenges by building
linkages between regional ecosystems of
knowledge creation and exchange together
with a wide range of societal partners in
sustainable ways.

Societalimpactreferstothe project's ability
to extend its influence beyond its immediate
scope, to “the outreach capacity” that its
activities, research, and outcomes have on
society, aiming to create positive change
and value for society at large. That means

how the project contributes to addressing
societal challenges, improving the well-
being of individuals and communities,
fostering social inclusion and collaboration
between key societal actors (see 4-H model,
section 2.2 of the current document),
promoting sustainability, and advancing
economic, social, societal, and technological
development’.

ENGAGE.EU alliance’s commitment to
societal impact via societal engagement
actions is as follows:

» Asocietally active and societally relevant
alliance of universities contributing to
the Future of society by high-quality,
influential, systematic, regular, and
sustainable societal outreach actions.

* The alliance’s actions are designed to:

— effectively disseminate information to
reach the target audiences;

—Boost meaningful interaction Vvia
targeted stakeholder engagement;

- Grow the number of co-creation and
joint development projects between
academic institutions and society.

* The alliance creates novel opportunities
for learners and ways of making a societal
impactonaninstitutionallevel, bilaterally,
multilaterally, and as an alliance.

ENGAGE.EU is creating societal impact by
strengthening, developing, and streamlining
its societal outreach and engagement
actions and strategies e.g. through the
network of open innovation labs. Within
ENGAGE.EU, outreach refers to all efforts
directed at connecting and engaging with
key societal stakeholders (see 4-H model,
section 2.2 of the current document) beyond
the ENGAGE.EU partner institutions,

! The definition is taken from the Lexicon document produced within and for WP6 under coordination by Luiss.
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particularly local communities, civil society
actors/NGOs, businesses and entrepreneurs,
municipalities, and public policymakers1. To
highlight the importance and necessity of
regular engagement between stakeholders
and following comments received at the
ENGAGE.EU Governing Board meeting on 11
September 2024, “societal engagement”
is used as the key term throughout the
document.

As one of the outcomes of the actions within
Task 6.1, the maturity and consistency of
societal engagement ambitions, actions, and
activities is being raised on the alliance level,
contributing to KPIs within Tasks 6.2 and 6.3.

AsapartofTask6.1workonsocietaloutreach,
three types of societal engagement actions
between key societal actors (see 4-H model,
section 2.2 of the current document) were
identified and defined as follows:

» Transfer refers to actions with a linear
sender-receiver relationship with little to
no interaction;

* Interaction refers to actions with
a) contractual, agreement-based,
and transactional relationships, or
b) non-contractual contributions and
participation. During the interaction, the
roles of stakeholders usually remain the
same throughout the action or project.
Stakeholders' contributions are usually
sequential (one stakeholder at a time),
and episodic contributions are likely. Can
be described as a dialogue;

» Collaboration refers actions with
a) longer-term contractual (incl. strategic)
and agreement-based relationships, or
b) recurring and/or frequent non-
contractual contributions and
participation. During collaboration, the
roles of stakeholders usually evolve and
change throughout the relationship
and can vary from project to project.

Stakeholder contributions are recurring
and/or frequent and can happen both
sequentially and simultaneously. Can be
described as an active, dynamic, ever-
evolving discussion or multilogue to
collectively identify and then reach a
desired outcome, pivoting as many times
as needed using continuous feedback and
data from multiple sources.

To get an up-to-date picture of societal
engagement actions, unify understanding of
societal outreach actions and phenomena,
and support sharing of best practices
within ENGAGE.EU, the University Societal
Engagement Maturity Framework exercise
was designed and carried out in the spring
of 2024 (Appendix 1). The results have shown
that all partners within ENGAGE.EU view
all three types of societal engagement as
strategically important.

The following key development areas were
identified based on the results in the context
of societal engagement:

» “Collaboration” societal engagement
actions aimed at increasing societal
impact: The “Collaboration” type is the
leastdevelopedofthethreeonthealliance
level. ENGAGE.EU sees “collaboration”
societal engagement actions as a “target
mode”. The “collaboration” actions are
the most impactful out of the three and
therefore should have more resources
assigned to their development across
the alliance. ENGAGE.EU pursues
collaboration activities via the Labs;

* Partnership management processes:
The strategic, structured partnership
management processes are missing
on the alliance level. Such processes
are crucial to maintaining strong and
mutually beneficial ties with partners and
should be developed as a priority within
Work Package 6;
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* Measurement and tracking processes:
Thestrategic,systematic,and transparent
measurement and tracking processes are
missing at the alliance level. Discussions
and processes regarding what, when, and
how we measure results are necessary.
Special attention should be paid to the
systematic storage of data for Future
reference;

 ENGAGE.EU best practices: To facilitate
and stimulate mutual learning, regular
(e.g. annual) updates of the “best
practices”sectionofthecurrentdocument
(Appendix 2) was made and will be kept
up-to-date (this is a living document);
Awareness and knowledge of the best
practices within the alliance enable
expertise exchange, peer learning, and
peer help, which directly contributes
to and accelerates the work towards
objectives stated in 2.3.2 section of the
current document. One of the proposed
aims of Task 6.1 is collecting best practices
from all the ENGAGE.EU universities
that are possible to implement in other
institutions within the ENGAGE.EU
timeframe (see Appendix 2).

2.2 ENGAGE.EU lighthouse For societal
engagement: Labs

ENGAGE.EU, particularlyinits current second
phase (2023-2027), emphasises its strategic
priorities through the establishment of
several lighthouse actions. From a societal
engagement perspective, these are shaped
into the ENGAGE.EU Labs described as
“open and dynamic innovation spaces for
knowledge-creating teams of learners,
researchers, innovators, companies, citizens'
initiatives, and policymakers, embodying our
challenge-based framework”.

By promoting a participatory approach
through multi-stakeholder co-creation to
address societal challenges, they represent
settings where each participant of the
Quadruple Helix (4-H) model is encouraged
to 'step out of its role' and adopt a shared
polyphonic and integrative innovative
stance. The 4-H model represents an
integrated and collaborative approach to
research and innovation that emphasises
active involvement and cohesive effort
among four key societal actors: government,
industry, academic institutions, and the
media-based and culture-based public[1]. In
addition to the traditional triple helix model
emphasising collaboration among the three
primary sectors, the 4-H model includes and
stresses the importance of civil society and
communication towards civil society as an
essential element, because of the diverse
expertise, perspectives, and resources that
its actors can contribute to the innovation
ecosystem. By underscoring the importance
of collaboration and co-creation across
all segments of society, the Quadruple
Helix model represents a shift towards
more participatory and inclusive forms of
innovation and solutions to complex societal
challenges1.

The Labs are one of the gateways to and
providers of lifelong learning, continuous
education, and work-integrated learning
to society at large, offering transparent,
flexible, and high-quality learning
opportunities across local, regional, national,
and international contexts.

Due to these distinctive characteristics,
the Labs fully align with the high-impact
“collaboration” actions described above.
Therefore, developing and strengthening
the ENGAGE.EU Labs enhances the societal
impact actions of each university (which, as
observed,isofteninadequateincollaborative
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connections) and creates and Ffacilitates
exchanges (e.g. knowledge, researcher,
staff, learner) and processes of knowledge
transfer, interaction, and collaboration
and co-creation at the alliance level within
an international ecosystem.

2.3 Tracking actions and progress

2.3.1 Quantitative indicators to be measured
annually 2023-2027 (As stated in the
ENGAGE.EU proposal.)

* Number of ENGAGE.EU open innovation
Labs within the consortium (goal: 9 by
April 2025)

e Number of active partners reflecting
geographical and sectoral diversity (goal:
90 external partners)

* Number of projects and activities
involving ‘quadruple helix’ partnerships
from 2027 onwards (goal: 25 alliance
projects and activities per year)

« Number of co-creating teams of a
multitude of societal actors involved in
the activities (goal: 80 teams)

For campus pre-incubators and incubators
only:

* Number, quality, and impact of companies
and non-profits the pre-incubator helped
to create and has supported;

« Number, quality, and impact of companies
and non-profits supported via campus
pre-incubators and incubators;

¢ Number, quality, and impact of companies
and non-profits accelerated via campus
pre-incubators and incubators

Please note that the quality and impact
measurement processes are to be defined.

2.3.2 Indicators to measure progress towards
objectives Engaged in Society (Source:

ENGAGE.EU Project Proposal, 2.1.2 Project
management, quality assurance and monitoring
and evaluation strategy, p. 21)

« All partner universities have support
structures (e.g., committee, office or
staff) for embedding and coordinating
societal outreach activities;

« All partner universities are competent
to organise challenge-based projects
and activities involving ‘quadruple helix’
partnerships

2.3.3 The impactreportis to be based on cases
(case studies: actions and what they led to); the
data will be mostly qualitative.
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Appendix 1. University Societal Engagement
Maturity Framework

Developed at Hanken School of Economics

The University Societal Engagement
Maturity Framework (Appendix 1) was
developed at Hanken School of Economics and
improved in collaboration with the ENGAGE.EU
Task 6.1 working group to further the Task 6.1
work. Designed to determine the baselines
of societal engagement actions and develop
them Ffurther individually and in the context
of the alliance, it supports the sharing of
best societal engagement practices and
opportunities between alliance members and
helps to identify the key development areas
related to societal engagement.

In the context of Task 6.1 work, the Framework
exercise was tested (pilot phase, March 2024)
and used (final exercise phase, May 2024) by all
nine partners of the ENGAGE.EU alliance. The
exercise showed that the societal engagement
actions supporting collaboration need the
most work and development.

In the Ffuture, the lighter version of the
University Societal Engagement Maturity
Framework exercise can be used as a tool for
regular learning exchange sessions between
the ENGAGE.EU partners aimed at sharing best
practices, peer learning, and peer support.

Types of societal engagement

societal impact
measures

+ target audiences’
engagement with (e.g.
citations, downloads)

various events,
interactions,
cooperation efforts,

Transfer Interaction Collaboration
Activity Scientific publications Events Pre-incubation
(examples, see General articles Workshops Incubation
sub-categories Books Excursions Acceleration
below) Innovations Expeditions Hackathons
Patents Consultancy Expeditions+
D 3 3D Press releases Work-integrated Joint projects (e.g. RDI
learning (WIL) and events)
Exchange programmes
Collaboration Circles
Model of working Linear Dialogue Multilogue
(Production, outreach) (Interaction) (Collaboration)
Symbol
: - - O
Visualisation . » .
R: research
E: education S » S ‘ 2
S: society E » . ‘ S
Examples of Number and quality of | Number and quality of | Number and quality of

joint projects
(launched, ongoing,
concluded) and project

various articles, stakeholder stakeholders, number
artefacts, and interactions, etc. plus | of companies and non-
information made other quantitative profits supported and
available to the public. | metrics (e.g number of | accelerated, length of
event attendees). collaboration, and
more.
Maturity self-
assessment see supplement 1 below
Sub-catelgorles i 1. Duration: 2. The presence of contracts:
societal
engagement || oo > | sworiem > | [ D
activities

6
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Supplement 1 to Appendix 1: Maturity self-assessment evaluation tool

Filled out For Transfer, Interaction, and Collaboration types of societal engagement separately.

Ad hoc
e Systematic

Il
Operations.
==
===

The scale is interpreted as follows:

« Ad Hoc (level 1, far left): case-by-case, e.g. related operations are somewhat developed,
but strategy as well as measurement and tracking of actions are entirely missing

» Systematic (level 10, Far right): related operations and strategy are well-developed and
the measurement and tracking of actions are well-coordinated, happening regularly,
documented, and stored for future reference.

Scale interpretations for ranking Transfer, Interaction, and Collaboration in the contexts of
strategy, operations, measurement and tracking. Such logic was use in the exercise to get an
accurate overview of operations in addition to institutional strategies:

« Strategy: 1: not present; 10: strongly embedded into and present throughout the strategy

« Operations: 1: not successful and always ad hoc; 10: very successful and always systematic

e Measurement and tracking: 1: not tracked or measured; 10: systematically tracked,
measured, and documented for future reference.
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Best societal engagement
practices within ENGAGE.EU.

Identified via the University Societal
Engagement Maturity Framework exercise

Appendix 2.

in May-June 2024

The University Societal Engagement
Maturity Framework exercise helped to
highlight and raise awareness about the
best practices in the context of societal
engagement within ENGAGE.EU.

The awareness about the best practices within
the alliance enables expertise exchange,
peer learning, and peer help, directly
contributing to and accelerating the work
towards objectives stated in 2.3.2 section of
the current document (All partner universities
have support structures (e.g., committees, office
or staff) for embedding and coordinating societal
outreach activities; All partner universities
are competent to organise challenge-based
projects and activities involving ‘quadruple helix’
partnerships).

Best practices in the context of societal
engagement are presented in under two
different categories: similar and unique
best practices to support both peer learning
and peer support between partners. Each
of the best practices is followed by a short
description plus arole in collaboration-centred
activities and their development. Please note
that all best practices in this section are within
the framework of the “collaboration” type of
societal engagement.

The current Vision For Societal Impact
document is a living document. Therefore, this
section will be updated on a regular basis.

[Please note that this section (list of best
practices) has been redacted for public release.
Full content is available in the internal version of
this document.]

Appendix 3. Presence of the “societal
outreach/engagement/the third mission”
conceptin the current strategies of ENGAGE.

EU institutions

Part 1: Background and summary

The Vision ForSocietalImpact wasformulated
in collaboration with all the ENGAGE.EU
institutions within the framework of Work
Package 6 / Task 6.1. The data from the first
phase of ENGAGE.EU (2020-23) defining what
societal outreach actions should achieve was
used as a foundation for this work (Appendix 4).

To get accurate, up-to-date, and factual dataon
the degree and strength of presence of societal
outreach/engagement/the third mission (or
similar) in the strategies of all ENGAGE.EU
institutions crucial for the solid foundation of
societal impact work, the survey was sent out
to all the ENGAGE.EU Task 6.1 working group
members and responded to by 4 March 2024.

[Please note that this section has beenredacted
for public release. Full content is available in the
internal version of this document.]

Appendix 4. The role of societal outreach
within societal impact

According to data from the First phase of
ENGAGE.EU (2020-23) combined with the
new data from the second phase of ENGAGE.
EU (January-August 2024), societal outreach
and engagement actions should:

[Please note that this section has beenredacted
for public release. Full content is available in the
internal version of this document.]
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