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Aligning Business with Sustainability 

Economic ethical expectations primarily directed at companies often revolve around the 
question of what behaviour should be expected from companies as part of the public 
sphere. 
Companies are well aware of these expectations, and so socially responsible behaviour 
on the part of companies, particularly with regard to sustainability, is now more 
prevalent than ever. In addition to various activities, good corporate governance 
measures have also been increasingly used by companies in recent years. Family 
businesses are paying greater attention to family governance measures in this regard. 

When examining corporate behaviour from an ethical perspective, important questions 
include 

• what expectations customers have of sustainable corporate behaviour, 
• what behaviour companies can demonstrate in this regard, and 
• how companies' commitment to sustainability can be successfully 

communicated to stakeholders. 

Students will discuss and answer these questions in this seminar.  
Students will be divided into groups and assigned a case study. There are two different 
tasks in total, so that not every group works on the same content. 
The case studies involve a fictional company that faces various challenges in relation to 
the three pillars of sustainability (economy, ecology and social issues). 
The results will then be presented to the students and discussed. Since different topics 
are covered, the students can discuss the results of the other groups without any prior 
knowledge. 

Lecturer: Dr. Jan Tänzler 

Jan Klaus Tänzler completed a banking apprenticeship at Deutsche Bank AG and then 
studied business administration at RWTH Aachen University, the National University of 
Singapore and UC Berkeley. He wrote his dissertation at the University of Mannheim on 
the topic of corporate governance and corporate social responsibility in German SMEs. 
Several months of research stays took him to the University of Western Australia in Perth 
and Bank Indonesia in Jakarta. 

After completing his dissertation, Jan Tänzler worked as a co-founder for various start-
ups.  


