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Course Abstract

Leading in the digital age means more than adopting the latest technologies; it requires rethinking
how organizations create value, how leaders make strategic choices, and how core functions adapt to
continuous disruption. Organizations that embrace digital change can drive innovation, strengthen
customer-centricity, and build resilience, while those that fail to adapt risk becoming irrelevant. This
course explores how leaders can navigate the challenges and opportunities in this digital age. In this
module, we unpack key concepts, examine disruptive technologies and trends, and analyze the role
of leadership and governance:
1. Digital concepts and technologies

a.
b.
C.
d.

Digitalization vs digitization vs digital transformation

Why is digital transformation important?

How is digital transformation deconstructing the value chain?
What happens when you ignore digital transformation?

2. Digital trends

a.
b.
C.

Digital platform ecosystem
Sharing economy
Al for business

3. The Digital Manager and Strategy

a
b.
C.
d
e.

4. Th
a.

b
C.
d

What is a digital manager?

Different roles of digital manager

Digital business strategy vs digital transformation strategies
Digitalization Paradox

Digital Maturity

e Digital organization

Marketing management
Financial management

Human Resources management
Supply chain management

The first day, we will uncover what we mean by phenomena such as digitization, digitalization, digital
innovation, and digital transformation. We will discuss characteristics of digital technology and how
it is deconstructing the value chain.
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On the second day, we will examine different "digital" trends, e.g., trends that drive changes in
business models and are enabled by digital technologies, such as digital platform ecosystems, the
sharing economy, and Al in business.

On the third day, we will discuss what it implies to be a "digital manager" and their evolving roles in
guiding transformation. We will compare digital business strategies with digital transformation
strategies, examine the “digitalization paradox,” and use digital maturity models to assess
organizational readiness for change.

On the fourth day, we explore how digital transformation is reshaping core management functions.
We analyze its impact on marketing management, financial management, human resources, and
supply chain management. This module emphasizes how leaders can align functional strategies with
digital opportunities to build integrated, future-ready organizations.

Learning Objectives

Upon completion of this course, the students can:
Knowledge

e Identify relevant and recent research on digital transformation
e Name emerging digital technologies and digital technology-enabled trends
e Identify the evolving role of digital managers and business strategies

e Describe the concept of digital maturity and its relevance for organizations

Skills
¢ Analyse how emerging digital technologies and digital technology-enabled trends

might enable organisational change

e Analyse an organisation’s current digital trends

o [llustrate how digital transformation impacts marketing, finance, human
resources, and supply chain management

e [Evaluate cases where organizations failed or succeeded in adapting to digital
transformation

General competence
e Understand digitalization, digital transformation, digital trends, and their effect

on management

Evaluation and Grading

Group-based term paper (100%)

100 % of the grade will be based on a term paper written in pre-defined groups of 2-4
students, where the groups can choose from different alternative assignments related to
the topics addressed and literature presented in the course. More details on the topics and
content of the alternative assignments will be announced during the course.

The term paper should be written in English, and be approximately 15-20 pages, with 1.5
line spacing, Calibri pt.11 font, and normal margins. The assignment for the term paper
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will be announced in mid-April, and the students have approximately two months to hand
in the term paper.

Grading Scale: A-F

Readings
e Selected chapters from Heggernes, T.A. (2024) Understanding the digital in
business. Fagbokforlaget, 1st ed.

e Bygstad, B., & Iden, J. (2024). Digital management in the public sector-a
framework. Electronic Government, an International Journal, 20(4), 442-458.

FIRST SESSION
10 April 2026

SECOND SESSION
11 April 2026

THIRD SESSION
17 April 2026

FOURTH SESSION
18 April 2026

About the Lecturer

Dr. Shagun Sarraf'is a digitalisation researcher with over six years of experience exploring user
digital behavior, artificial intelligence, and human-computer interaction. Her expertise lies in
mixed-methods research, including experimental design, text mining, survey-based analysis,
and behavioral analytics. She has published in leading academic journals such as Decision
Support Systems, Journal of Business Research, and the International Journal of Production
Economics. Dr. Sarraf also contributes to the academic community as a reviewer for esteemed
journals, including the International Journal of Information Management, Behaviour &
Information Technology, Communications of the Association for Information Systems, and
Industrial Marketing Management.



