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Workshop Description

Mission: SustainEU — The ESG Strategy Simulation is a dynamic, game-based workshop that
immerses students in the challenges of sustainable entrepreneurship. Working in teams, students
step into the roles of ESG consultants advising fictional—but reality-inspired—projects such as a
hydrogen valley, a circular bioeconomy system, or a green digital campus. Through collaborative
planning, role-playing, and crisis response rounds, participants will develop strategies that balance
environmental, social, and governance (ESG) priorities under real-world pressures, based on actual
EU-funded projects, such as ZAHYR, TRANSFORM,H2Start. The simulation fosters creative problem-
solving, critical thinking, and rapid decision-making. Students discuss issues like green technology
adoption, digital inequality and transparent governance. In each round, teams adapt their strategies
using ESG scorecards. A final debrief ensures structured reflection, comparison of approaches, and
key takeaways. Designed to be fast-paced and highly engaging, the workshop blends fun, pressure,
and learning—giving students hands-on insight into sustainability, leadership, and innovation.

Learning Objectives & Methods
Students will:
e Understand ESG strategy in entrepreneurial project design.
¢ Analyze and respond to complex sustainability-related challenges.
e Collaborate across disciplines in high-pressure situations.
¢ Engage critically with stakeholder and policy trade-offs
e Present ESG-aligned ideas and communicate strategies with confidence.
o Reflect critically on sustainability decision-making in a European context.
Methods include:
¢ Interactive simulation and role play
e Small group strategy planning
e Realistic stakeholder and crisis scenarios
e ESG scoring with feedback loops
e Reflection and peer comparison

By integrating cases, team dynamics, and simulation elements, the workshop promotes hands-on
learning and interdisciplinary thinking essential for tackling real sustainability challenges in business,
education, and public policy settings.

Student Input / Preparation

Students are invited to bring one real-world sustainability topic, idea, or example they find interesting.
No prior ESG or project management knowledge is required. Curiosity, collaboration, and a
willingness to engage in role-play and decision-making under pressure are the only requirements for
fully benefiting from the session.



