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Executive Summary

The ENGAGE.EU Academic Initiative Incubator is designed to foster innovative, collaborative 
teaching and learning initiatives across institutions within the ENGAGE.EU alliance. Since 
its launch in November 2023, the Incubator has successfully established an infrastructure, 
including local contact points, a seed funding scheme, and communication channels, to 
support academic staff in developing joint educational offers. The first seed funding call in 
2024 resulted in two successful proposals, demonstrating the potential of the Incubator to 
catalyse collaborative efforts.

Description of task execution

The task team has met monthly over the course of the last year to develop and set up 
the key structures needed to support collaborative teaching initiatives. Since November 
2023, we have worked to define the Incubator’s role, created a seed funding scheme, and 
facilitated its first funding round, selecting two proposals for support. Local contact points 
were established at each partner institution to guide academic staff in developing ideas, 
finding collaborators, and managing administrative steps. The team also promoted the 
Incubator through alliance channels, organized webinars, and supported the application 
and evaluation processes for seed funding.

Conclusion

The development of the ENGAGE.EU Academic Initiative Incubator as a concept for 
integrating and developing collaborative learning initiatives is progressing according to 
the work plan, with no deviations or delays. The development of a framework for existing 
ENGAGE.EU educational offers will be developed and maintained in task 2.1.
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Developing mechanisms and processes to encourage exploration of strategy-led grassroots 
level initiatives across the consortium, including a seed-funding scheme to support these.[…] 
This is also the place where partner universities are able to suggest new initiatives within the 
learning area, with the participation of a minimum of three partner universities, related to 
courses, modules, programmes, etc. 
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“international experience at home”, which is particularly 

•

•

•
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corresponds to the institution’s task team member. 

n the alliance (so called “matchmaking”). 
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“contact point” per institution who could help potential applicants find suitable 
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it into existing master’s 

–

framework of the Incubator contributes to giving select initiatives a “stamp of approval” from 

initiatives from the first seed funding round serving as “success stories” which can help illustrate 

–

–
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