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Abstract

This study explored the needs of doctoral and post-doctoral early-
career researchers within ENGAGE.EU to shape Work package four 
strategies. Key findings highlight a strong demand for PhD specific 
trainings, research support, networking opportunities, and career 
guidance. Future actions include improved communication, and 
new support initiatives like a peerto-peer buddy system and a job 
opportunity webpage.



ENGAGE.EU
Study on early stage researchers definition and needs analysis

4

Contents

I. Objectives of the study: clarify and support the strategic orientations of 

Work package four	  6

II. Definition of ‘early-stage researchers‘	  7

A. Why should we define ‘early-stage researchers’? 	 7

B. How was this definition established?	 7

C. A restrictive or broad definition? 	  8

D. The definition adopted	  9

III. Methodology, constraints and limitations of our study	 10

IV. Results of the study: mapping the needs of early-stage researchers	 12

A. Training opportunities and support for researchers	 12

B. Interdisciplinary opportunities	 15

C. Social links	 18

D. Job opportunities	 18

E. International opportunities 	 20

F. Working conditions	 21

V. A new road map for Work package four: Doctoral And post-doctoral 

early-career Researchers	 22

A. ENGAGE.EU opportunities to be improved	 22

B. New actions to be created	 24

VI. Conclusion	 27

E. APPENDIX 1: Detailed definitions proposed by the task team	 28

F. APPENDIX 2: Respondents’ profile – Focus groups	 30

G. APPENDIX 3: Respondents’ profile - online questionnaire	 32

H. APPENDIX 4: Interview grids – Focus groups	 37

I. APPENDIX 5: Questions – online questionnaire	 43



ENGAGE.EU
Study on early stage researchers definition and needs analysis

5

1. Executive Summary / Abstract

This study aimed to clarify and support the strategic orientations of Work package four within 
ENGAGE.EU by understanding the needs of doctoral and post-doctoral early-career researchers. 
Post-doctoral early-career researchers are researchers who have obtained their doctoral degree 
within the past four years. Early-stage researchers, on the other hand, include both doctoral 
candidates and individuals who are within four years of completing their PhD. This definition of 
early-stage researchers has been established in consultation with the task team after studying 
European standards.  
The study used both qualitative (focus groups) and quantitative (online questionnaire) methods and 
explored issues such as training, interdisciplinarity, social connections, career opportunities, 
international opportunities and working conditions. 
The findings highlight a strong need for PhD training in data management, teaching or advanced 
qualitative methodologies. Post-doctoral early-career researchers seek support for publications and 
grant applications. Interdisciplinary work is highly valued, and researchers need help with 
networking. Social connections were also mentioned as crucial. Additionally, early-stage 
researchers seek better access to job opportunities and career guidance. There is also strong interest 
in short-term research stay in one of our institution. Future initiatives include targeted training, 
improved communication, and enhanced face-to-face activities. A peer-to-peer buddy system and a 
job opportunity webpage will also be introduced to strengthen support. 

2. Description

Please find the deliverable below. 

3. Assessment of the outcome and conclusions

Based on the study findings, the main objectives to clarify Work package four strategy 
and understand early-stage researcher needs within ENGAGE.EU were largely met through 
surveys and focus groups. The study informed a new roadmap for Work package four 
addressing training, research support, interdisciplinarity, international opportunities, social 
connections, and job information.  
Proposed future actions include improving communication and enhancing face-to-face 
activities. Targeted training will be offered in areas like data management and science 
communication. Support for publications, grants, and research visits will be strengthened. A 
peer-to-peer buddy system and a job opportunity webpage are new initiatives. The study results 
will guide Work package 
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four implementation and be evaluated using KPIs. 

I. Objectives of the study: clarify and support the strategic
orientations of Work package four

In 2020, as part of the new ENGAGE.EU funding period, a dedicated work package has been 
introduced to support doctoral and post-doctoral early-career researchers1. This decision 
reflects a clear strategic commitment to support the development of the future generation 
of researchers, as well as a pragmatic approach to amplify the impact of our actions.  

During the first ENGAGE.EU funding period, while the number of initiatives developed for 
doctoral researchers was limited, their success was significant. The few events specifically 
designed for doctoral researchers attracted a high number of applications, and many post-
doctoral early-career researchers also applied for events designed for more senior 
researchers, such as the ENGAGE.EU Think Tanks. At first sight, the strong demand could be 
attributed to a number of factors: a greater need for international networking in comparison 
with more established researchers, or a general lack of opportunities tailored to this target 
group.  

In the context of ENGAGE.EU 2023-27 and our increased engagement for the community the 
of doctoral and post-doctoral early-career researchers, we therefore proposed to conduct 
research to shed light on the reasons for this strong demand, and to gain a deeper 
understanding of the needs of this group in order to provide opportunities that correspond 
optimally to this audience’s needs. Corresponding to the needs of this group will not only 
increase the attractiveness of our initiatives, but more importantly, also improve their 
impact.  

Finally, investing in this target group is in line with a broader objective of ensuring the 
sustainability of our alliance. By promoting interdisciplinary and international 
collaborations and developing, for example, open science friendly research habits, we aim 
to encourage tomorrow's researchers to become more naturally involved in European 
university initiatives, while at the same time developing their skills and making their profiles 
more attractive in both academic and professional-societal contexts. 

1 In this document, doctoral researchers refer to researchers in the doctoral phase. Post-doctoral early-career 
researchers are those up to four years after completing their doctorate. Early-stage researchers include both 
doctoral and post-doctoral early-career researchers, covering the period from the start of doctoral studies to 
four years after the completion of the doctoral thesis. 
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II. Definition of ‘early-stage researchers‘

A. Why should we define ‘early-stage researchers’?

First, we needed to establish a clear target audience for the actions in the work package as 
well as for our study. This definition was a prerequisite for our approach. 

Overview of our task objectives 

Figure 1. Overview of our task objectives. 

B. How was this definition established?

Firstly, we consulted all the members of the task who have expertise in supporting 
doctoral researchers. This was a selection and aggregation exercise to ensure that the 
definition was suitable for each of our partner universities. Each university 
consulted its internal 
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stakeholders working in the doctoral field, such as the Vice-President of Research and 
members of support staff. We also drew on the most recent definitions used in the European 
ecosystem such as the definition provided in the Council recommendation of 20232 
(Recognised Researcher). 

After discussing all these definitions at task meetings, the final definition was proposed by 
Task 4.3 and then validated by the Area Board Research.  

C. A restrictive or broad definition?

Our definition had to remain broad because our actions had to be able to benefit a large 
number of participants in order to create a real dynamic and encourage as many exchanges 
as possible.  However, it shouldn't be too broad either, to ensure consistency for the group. 
We wanted the target group to be a cohesive group made up of individuals who shared the 
same interests and issues3.  

Overview of the definitions proposed by the task team 

Figure 2. Overview of the definition proposed by the task team. 

2 COUNCIL RECOMMENDATION of 18 December 2023 on a European framework to attract and retain 
research, innovation and entrepreneurial talents in Europe (C/2023/1640) p9/29. 
3 The detailed definitions proposed by the members of the tasks can be found in Appendix 1 
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D. The definition adopted

Overall, the choice was made to include as many individuals as possible in this definition 
while also setting an objective limit that would allow us to establish a clear boundary for our 
actions. This limit should be uncontestable when selecting candidates for an event, for 
example. 

Regarding the lower limit, we opted for the broadest possible inclusion to involve as many 
participants as possible in our actions. Additionally, we believed that possessing a doctoral 
degree already guarantees knowledge and mastery of research issues. Incorporating 
ENGAGE.EU activities from the start of doctoral studies will provide an opportunity for 
multidisciplinary and international engagement from the outset and will also help to 
promote our initiatives from the start of the doctoral journey. After several discussions 
regarding the terminology used to refer to individuals pursuing doctoral studies, we clearly 
distinguished between 'PhD students' and 'doctoral candidates.' The former are funded, 
while the latter are not. These distinctions exist in several of our partner universities. In 
order to be as inclusive as possible in our definition, we have opted for the term 'doctoral 
candidates' or 'doctoral researchers. 

As for the upper limit, there have been several debates. The definition provided in the 
Council recommendation of 20234 seemed interesting and worth considering initially. 
(Recognised Researchers are researchers with a PhD or equivalent level of competence and 
experience who are not yet fully independent in their ability to develop their own research, 
attract funding, or lead a research group). However, after comparing it with concrete cases, 
we found that it was still too open to interpretation and could vary depending on the partner 
universities and the status of their doctoral researchers. It could also be difficult to assess in 
certain cases, such as during selection processes (e.g., how can we evaluate the level of 
independence or ability to seek funding if the funding and working arrangements differ from 
one partner university to another?). A narrower definition was chosen because many actions 
are also proposed for established researchers in our alliance. Besided, we wanted to keep 
the group small enough to share common issues.  

4 COUNCIL RECOMMENDATION of 18 December 2023 on a European framework to attract and retain 
research, innovation and entrepreneurial talents in Europe (C/2023/1640) p9/29. 
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The definition adopted 

Figure 3. The definition adopted. 

III. Methodology, constraints and limitations of our study

o Methodology

As part of Task 4.3, a sub-task called 'Survey' has been established and has been working 
within a small committee to carry out this study. The survey topics and questions were 
selected by members of the sub-task with expertise in the doctoral journey. These members 
have either completed a doctorate, been involved in the support of doctoral researchers 
and early-career researchers, supervised doctoral theses or even run a doctoral school. 

Following extensive discussion, the following themes have been identified: training 
opportunities, international opportunities, social links, job opportunities and working 
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conditions. These themes appear to cover all the issues facing our target audience, while 
allowing us to identify potential areas for improvement through the ENGAGE.EU framework. 
After this initial phase, two studies were conducted. Firstly, we conducted a qualitative 
study by setting up five focus groups5 at different career levels: Early-doctoral researchers, 
Mid-doctoral researchers, Advanced doctoral researchers, post-doctoral early-career 
researchers who completed their thesis less than a year ago, and post-doctoral early-career 
researchers who completed their thesis between one and four years ago.  

We interviewed 19 participants in total. These included six post-doctoral early-career 
researchers and 13 doctoral researchers6. 

The focus groups were transcribed, analysed and summarised to identify themes for further 
development of the study. These focus groups played a crucial role in refining our research 
questions and provided valuable insights that helped us shape the online questionnaire. For 
example, since during the focus groups participants indicated that they would like to see a 
buddy or mentoring system at the ENGAGE.EU level, the online questionnaire allowed us to 
specify what the format would be and what topics could be covered. Or, since during the 
focus groups the participants indicated that they would like more support in finding job 
opportunities, the online questionnaire allowed us to specify how we could concretely 
implement this help at the ENGAGE.EU level. 

The online questionnaire was thus distributed to the entire population, i.e. doctoral and 
post-doctoral early-career researchers. The questionnaire was distributed through a 
mailing campaign at each of the partner universities (either directly to doctoral researchers 
or through the doctoral schools). 

The online questionnaire received a total of 350 responses7. Of these, 13% were post-
doctoral early-career researchers and 87% doctoral researchers. Many of the participants 
come from St Gallen University, UT Capitole or the University of Mannheim. Many are in the 
field of management and are at an advanced stage of their doctorate8. 

Both the interview grid for the focus groups and the questions for the online questionnaire 
were developed in consultation with the members of the ‘survey’ sub-task.  

o Limitations of our study

After a brief review of the respondent profiles for the two studies, we can note a few 

5 The interview grid of the Focus groups can be found in appendix 4.  
6 An overview of the participants' profile can be found in appendix 2. 
7 The questions are available in appendix 5.  
8 Overview of the profile of the respondents can be found in appendix 3. 
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limitations of our study: a high representation of certain universities (e.g., University of 
Mannheim, UT Capitole), and under-representation of post-doctoral early-career 
researchers who completed their thesis more than a year ago.  

These researchers are more difficult to identify as they are often recruited on projects with 
short-term contracts, are fewer in number than doctoral researchers and are also less 
available. We also note that women are more represented than men, and many of them are 
affiliated with Management. Besides, the early-stage researchers at the University of Saint 
Gallen only responded to the questionnaire and did not participate in the focus groups. 

No research ethics committee was consulted, as this study is not intended for scientific 
publication but rather to develop an operational action plan for our Work package four. 

IV. Results of the study: mapping the needs of early-stage
researchers

For clarity, we have chosen to present the study results thematically. The selected themes 
include training opportunities and researcher support, interdisciplinary collaborations, 
social connections, international prospects, career opportunities, and working 
conditions. 

A. Training opportunities and support for researchers

o Training opportunities

First, we asked focus group participants open-ended questions about the training 
opportunities they wished to see offered through ENGAGE.EU. This approach enabled us to 
identify courses we had not initially considered and helped establish key overarching 
guidelines. 

Overall, early- and mid- doctoral researchers often struggle to identify their roles, their 
supervisors' expectations and what is expected of them within their academic ecosystem 
(e.g., consortium, supervisor). A course designed to help them better understand their roles, 
rights, and responsibilities—especially concerning publication requirements—would be 
highly beneficial. They also emphasize the need for a course on research integrity to gain a 
clearer understanding of expectations in the research process. 

In general, while partner universities offer methodology training, some institutions provide 
insufficient options. Advanced doctoral researchers highlight a need for more in-depth 
methodological training, especially in areas like statistics and data processing software. 
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Some have taken extra time to self-train on specific software or methods. As these 
specialized courses often attract only a small number of researchers, the cost is too high for 
a single university to offer. Pooling resources across partner universities could be a well-
received solution. 

Regarding artificial intelligence, all the respondents are interested in understanding its 
permitted uses and associated protocols. Understanding the ethical and regulatory rules for 
using AI would help them integrate it into their research. While they use artificial intelligence 
(AI) to save time on certain tasks, they lack clear guidelines and financial support to 
subscribe to necessary tools.  

Finally, we tested these suggestions in the online questionnaire to identify the courses of 
greatest interest to our target group. 

Figure 4 - Average score between 1 and 5 for the courses listed above. Question for doctoral 
researchers.  

The quantitative study allowed us to confirm that training in managing complex 
research data would be widely welcomed within the Alliance. However, the questionnaire 
does not 
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validate a strong interest in courses on research integrity. As part of our action plan, which 
will be detailed later in this report, we will choose to focus on the five training courses most 
in demand as part of our online survey. 

o Support for researchers

During the focus groups, early-career researchers indicated that improved access to 
resources and funding for primary data collection would be of great benefit to them. They 
would also like more opportunities to focus on "real-life" problems and to develop their 
research by engaging with the socio-economic world and industry. However, accessing 
these opportunities can be challenging if they do not master the language of their host 
university. Learning the host country's language is crucial for career growth and stability, 
but researchers often lack access to affordable or effective language courses. It would 
therefore seem necessary to develop the information available to doctoral students on the 
language courses offered by universities. We used the online questionnaire to confirm this 
point. 

2,15

2,86

3,11

3,26

3,39

3,79

3,97

4,14

0 1 2 3 4 5

Mastering the language of the host university's country

Financial support to attend conferences

Accessing research data

Limited engagement connections with the industry or sector

Developing your professional network

Applying for research grant

Making a societal impact

Improving your chances to getting published

Please rate the challenges you encounter in your current research activities 
from 1 = no challenging to 5 very challenging (N=29)



ENGAGE.EU
Study on early stage researchers definition and needs analysis

15

 Figure 5 - Average score between 1 and 5 for the challenges listed above. Question for post-doctoral 
early-career researchers.  

Although mastering the language of the host country and having access to data also seem 
to be challenges to be considered, following the result of the online questionnaire, we have 
chosen instead to focus on the first three challenges: publications, having a societal impact, 
applying for a research grant.  

B. Interdisciplinary opportunities

In the focus groups, participants expressed a strong interest in interdisciplinary work. The 
quantitative survey supports the findings from the focus groups' open-ended questions. 
Early-stage researchers are keen to explore interdisciplinary opportunities. 81% of early-
career researchers value interdisciplinary work (N=27), as do 75% of doctoral researchers 
(N=191).   

The reasons advanced for being in favour of interdisciplinary opportunities were mainly 
specified in the online survey. 

Why should we propose other ENGAGE.EU opportunities for interdisciplinary work? 
(N=150) 

Doctoral researchers Post-doctoral early-career 
researchers 

Total 

Increased chances of 
being published in high-
quality journals 

75 57% 12 63% 87 58% 

Access to 
tools/methodologies not 
commonly used in my 
field 

98 75% 16 84% 114 76% 

Enhanced opportunities 
for funding calls 

58 44% 9 47% 67 45% 

Improved chances of 
being recruited for 
interdisciplinary 
projects 

79 60% 10 53% 89 59% 

Other 9 6% 2 10% 11 7% 
Number of respondents 131 19 

Figure 6 – We can read as follows: ‘57% of doctoral researchers respondents thought 

that 
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“increased chances of being published in high-quality journals” is an important item’. 

In general, early-stage researchers view interdisciplinary opportunities as a way to refine 
their research focus by gaining access to tools and methodologies not commonly used in 
their discipline. Doctoral researchers show a greater interest in accessing new job 
opportunities compared to their early-career counterparts. Both groups believe that 
adopting a multidisciplinary approach could also increase their chances of being published 
in a wider range of journals, as noted by some focus group participants. 

What kind of support would be useful to take part in interdisciplinary setting? (N=215) 

Doctoral researchers Post-doctoral early-
career researchers 

total 

Help presenting in non-
discipline-specific 
terms 

82 44% 10 34% 92 42% 

Opportunities to 
network with other 
researchers working on 
similar topics to me 

156 84% 23 79% 179 83% 

Financial support to 
attend conference 

105 56% 17  59% 122 57% 

None 3 2 % 1 3% 4 2% 
Other 8 4 % 0 0% 8 4% 
Number of respondents 186 29 

Figure 7– We can read as follows: ‘44% of doctoral researchers respondents thought that “Help 
presenting in non-discipline-specific terms” is an important item‘.  

While doctoral researchers expressed strong interest in a course to help them present their 
research without relying on discipline-specific terminology during the focus groups, this 
figure highlights that they primarily recognize the need for training in interdisciplinary 
environments, such as ENGAGE.EU events, where they can practice this skill. 

However, institutions and supervisors do not always encourage interdisciplinary work, as 
specialization is often prioritized for publication and recruitment.  

For exemple, in the focus groups, post-doctoral early-career researchers emphasise the 
difficulties they face in publishing interdisciplinary research, in particular due to conflicting 
feedback from reviewers.  

“Two reviewers asking you opposing things, and nobody will be appeared satisfied. So, the 
honest 



ENGAGE.EU
Study on early stage researchers definition and needs analysis

17

answer is that I believe there is value in that, but I believe that the academic system is not accepting 
that type of research, or at least is not the easiest way for you to stay in academia and have a career”9 

9 Focus goup with post-doctoral early-career researchers (who defended their thesis less than 1 year ago) 
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C. Social links

During the focus groups, doctoral researchers indicated that it is challenging to learn how 
to navigate the political dynamics within their environment, and they emphasise that social 
connections are a key factor in successfully continuing their doctoral studies. Informal 
interactions with peers are very important, as they share similar experiences and often have 
gone through the experience of relocating for their doctoral studies.  

For post-doctoral early-career researchers, informal interactions with members of the 
academic community were pivotal to the success of their doctorates and to gaining a deeper 
understanding of their environment. They particularly valued informal relationships with 
more experienced researchers (often facilitated by visiting periods) as well as being part of 
a peer network.  

In order to strengthen links with early-stage researchers from ENGAGE.EU universities, they 
recommend creating some initiatives such as a WhatsApp group, a LinkedIn group for all 
doctoral researchers, thematic groups to discuss issues such as data access, and organising 
face-to-face events on a more regular basis (every six months).  

But in general, the idea of buddy system came up repeatedly across all the focus groups. 
They would like to be able to rely on an experienced researchers or peers who could guide 
them with specific questions. The online questionnaire helped clarify what an ENGAGE.EU 
mentoring or buddy system for early-stage researchers might look like.  These results will 
be presented in the ‘action plan’ section of our report. 

D. Job opportunities

During the focus groups interviews, doctoral researchers at an early-stage of their 
doctorate mentioned that they would like to have the opportunity to engage informally 
with more advanced doctoral or postdoctoral researchers to discuss available 
opportunities and better understand strategies they should consider adopting early on. 
Other post-doctoral early-career researchers regret not having had the opportunity to 
develop a professional network, as they were forced to work alongside their doctoral 
studies. Some are interested in potential recruitment opportunities at partner 
universities within the ENGAGE.EU network and are keen to access job postings 
available on the ENGAGE.EU website or the Research Community Platform.  
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When it comes to finding a job in academia, what do you see as the main challenges? 
(N=148) 

Doctoral researchers Post-doctoral early-career 
researchers 

Lack of teaching experience 25 21% 4 13% 

Lack of information about 
available positions and 
requirements 

70 59% 6 20% 

Language proficiency in the 
country where I want to work 

42 35% 5 17% 

Unattractive working 
conditions 

54 46% 13 43% 

Lack of network in the 
academic field 

62 52% 12 40% 

Lack of suitable positions Not concerned 21 70% 

Other 12 8% 3 7% 

Number of respondents 118 30 

Figure 8. We can read as follows: ‘21% of doctoral researchers respondents thought that “lack of 
teaching experience“ is an important item‘. 

The figure above also confirms this feeling and indicates that help in identifying available 
positions would be very useful for them.   

While almost all doctoral researchers are considering an academic career, many are also 
exploring alternative paths, such as roles in industry, NGOs or government agencies. 
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When it comes to finding a job in the non-academic sector, what do you see as the 
main challenges? (N=54) 

Doctoral researchers 

Lack of information about 
opportunities 

20 37% 

Lack of opportunities that 
align with my skills 

22 41% 

Uncertainty about how to 
promote the skills developed 
during the doctoral in the non-
academic sector 

43 80% 

Other 2 4% 

Figure 9 - We can read as follows: ‘37% of respondents thought that “Lack of information about 
opportunities” is an important item’. 

The figure above also allows us to confirm that doctoral researchers express a strong need 
for support through trainings on how they can identify and foster the skills they have 
acquired during their doctorate. This topic was already proposed during an online event in 
October 2024 and received many applications. It could be promising to develop a specific 
online course on this theme and offer it permanently in the ENGAGE.EU doctoral course 
Catalogue.  

E. International opportunities

Overall, participants expressed a strong interest in international opportunities and would 
like to have access to international conferences offered by ENGAGE.EU partner 
universities. 

When doctoral researchers were asked about their interest in Erasmus short-term mobility, 
rating it on a scale from 1 (not at all) to 5 (definitely yes), they provided an average rating 
of 4.17 (N=178). For long-term research stays, the average rating was 3.86 (N=177). 
These results indicate strong interest in mobility opportunities, with short-term stays 
appearing to be the more relevant type of mobility to support. 
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What challenges do you see in applying for these research stays at one of the 
ENGAGE.EU partner universities? (N=204) 

Doctoral 
researchers 

Post-doctoral early-
career researchers 

Total 

Networking (Find a researcher 
to host me in his/her research 
lab) 

106 61% 11 38% 117 57% 

Language proficiency 19 11% 7 24% 26 13% 

Personal constraints 53 30% 13 45% 66 32% 

Lack of knowledge of the 
application process 

81 46% 18 62% 99 48% 

Financial constraints 102 58% 16 55% 118 58% 

Other 13 7% 1 3% 14 6% 

Number of respondents 175 29 

Figure 10. We can read as follows: ‘61% of doctoral researchers respondents thought that 
“Networking” is an important item’. 

The obstacles to this type of mobility pre-identified in the focus groups seem to be confirmed by the 
questionnaire, although we note that the factors of language and personal constraints can be nuanced 
(especially for doctoral researchers). On the other hand, doctoral researchers seem to need 
clarification of the process, financial support and help in identifying researchers who could host them 
for a short-term mobility.  

F. Working conditions

In the focus groups, doctoral candidates acknowledged that they may face challenges in 
accessing data and would appreciate support in finding study participants (this could be 
provided by the ENGAGE.EU Economic and Social Partners). Some would like access to 
transcription software for interviews or even a dedicated workspace to facilitate their 
research. 

In terms of work-life balance, respondents in the focus groups recognise a heavy workload, 
although they note that this balance tends to improve over time. It's important for them to 
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take a step back and understand that this workload is not a personal shortcoming. For 
many, it is difficult to stop thinking about their dissertation, even outside working hours. 

For post-doctoral early-career researchers, the situation is similar: the workload tends to 
vary, but the overall work-life balance improves over time. They appreciate the freedom to 
organise their work but feel considerable pressure to publish and progress in their career 
due to their precarious position. 

These elements were not included in the online survey because it was difficult to imagine 
concrete actions within ENGAGE.EU to improve these issues. However, social connections 
were mentioned by many participants in the Focus groups as a way to improve their quality 
of life at work. 

V. A new road map for Work package four: Doctoral And post-
doctoral early-career Researchers

The aim of this section is to summarise the actions to be taken as a result of our study. For 
this section, we will draw on the needs identified in the previous section, which we will 
complement with some answers to the concrete questions we asked in the online 
questionnaire. 

A. ENGAGE.EU opportunities to be improved

o Improving communication

Firstly, we wanted to ask the participants in the quantitative survey whether they were 
aware of the actions proposed as part of ENGAGE.EU. Of the 220 respondents in total 
(doctoral candidates and post-doctoral early-career researchers) to the question “Are you 
aware of any ENGAGE.EU opportunities for early-stage researchers?”, 75% were not aware 
of the opportunities available to them at the ENGAGE.EU level. This shows that there is still 
a lot of work to be done in terms of communication to ensure that as many members of our 
target group as possible take part in our activities.  

o Developing mainly face-to-face actions



ENGAGE.EU
Study on early stage researchers definition and needs analysis

23

Would you be interested in the existing ENGAGE.EU opportunities listed below? 
(N=220) 

Doctoral researchers Post-doctoral early-career 
researchers 

Face-to-face workshop 130 68% 12 41% 

ENGAGE.EU Community 
Platform 

119 62% 18 62% 

ENGAGE.EU Think Tank Not concerned 16 55% 

Online courses 104 54% Not concerned 

Research visit 153 80% 25 86% 

Number of respondents 191 29 

Figure 11 - We can read as follows: ‘68% of respondents thought that “Face-to-face workshop” is an 
important item’.

Furthermore, among the various opportunities ENGAGE.EU offers, we recognise the need to 
further strengthen our efforts to facilitate face-to-face activities, such as research 
workshops or short research stays. These face-to-face opportunities appear to be 
particularly valuable to participants and are more likely to have a greater impact on their 
doctoral journey. Not only do they enhance networking by fostering meaningful 
professional relationships, but they also provide a deeper understanding of the research 
ecosystem of the university they are visiting, enriching their overall academic experience. 

o Improving and better targeting our offers

Secondly, the results of our survey have led us to develop doctoral training courses in: 

 Science communication
 Advanced quantitative analysis
 Teaching
 Data management
 Methodological training on data processing
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 How to promote transferable skills

In collaboration with the other work packages, we intend to offer post-doctoral early-career 
researchers support on publication, societal impact and assistance in responding to calls 
for proposals. For example, a session titled 'How to Write Your First Grant Application' will 
be offered by the 'Grants (Pre- & Post-award)' expert group from Task 5.4 as part of the 
annuel in-person Workshop 2025. The theme of publications may be addressed in one of the 
upcoming annual online events. Regarding societal impact, connections with Work package 
six need to be established in order to build links between socio-economic partners and our 
doctoral students. 

It also seems worthwhile continuing to promote short-term visiting periods. However, it 
would be useful for doctoral researchers to clarify the application process and also to help 
them identify researchers who could host them as part of a short-term research stay. 

B. New actions to be created

o A peer-to-peer buddy system

As mentioned above, during the focus groups many participants indicated that they would 
like to be connected to their peers or more experienced researchers through a mentoring 
system or a buddy system. We wanted to confirm this interest in order to decide whether or 
not to implement this action. When asked ‘are you interested in participating in the 
ENGAGE.EU peer –to-peer mentoring or buddy system’, 64% of 212 doctoral researchers 
respondents were in favour, and 46% of 28 post-doctoral early-career researcher 
respondents were also interested. 

The majority of doctoral researchers appear to be in favour of this system, while post-
doctoral early-career researchers are more hesitant about it.  
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What topics would you find interesting to discuss in a mentoring/buddy network? 
(N=145) 

Doctoral 
researchers 

Post-doctoral early-
career researchers 

Total 

Advice on well-being 83 63% 10 77% 93 64%% 

Career guidance and 
orientation 

109 83% 11 85% 120 82% 

Specific research 
issues 

92 70% 10 77% 102 70% 

Finding new 
opportunities 

100 76% 9 69% 109 75% 

Other 7 5% 0 0% 

Number of 
respondents 

132 13 

Figure 12 - We can read as follows: ‘63% of doctoral researchers respondents thought that “advice 
on well-being” is an important item’. 

When asked what topics they would like to see discussed within this system, respondents 
felt that all topics were relevant. However, career guidance emerged as the most important. 

Given this finding - and given that post-doctoral early-career researchers are less 
enthusiastic about the implementation of the system - it may be valuable to pilot a 
mentoring initiative during a one-year pilot, with a strong focus on career guidance for 
doctoral researchers. This approach would provide them with tailored advice on career 
planning and strategic guidance on pursuing a postdoctoral position for example. 

As this system would be based on voluntary participation, starting with a single, well-
defined focus would allow for a modest but effective launch, allowing us to test and refine 
the initiative at ENGAGE.EU level. 

o A web page listing career opportunity at partner universities

When respondents were asked what tools should be used to help doctoral researchers 
identify job offers, they overwhelmingly pointed to a web page.  
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What tools could be useful to help you identify job opportunities at our partner 
universities? (N=186) 

Doctoral 
researchers 

Post-doctoral early-
career researchers 

Total 

A webpage with 
opportunities 

145 90% 22 88% 167 90% 

A LinkedIn group 88 55% 12 48% 100 53% 

Other 11 7% 2 8% 13 6% 

Number of 
respondents 

161 25 

Figure 13 - We can read as follows: ‘90% of doctoral researchers respondents thought that “a 
webpage with opportunities” is an important item’ 

Developing a dedicated web page, “ENGAGE.EU Job Market”, to centralize job opportunities 
for junior research positions across our partner universities seems like a practical and 
beneficial initiative. Additionally, this initiative could be incorporated into the ENGAGE.EU 
Research Community platform. 

This initiative would not only enhance visibility and access to career opportunities for post-
doctoral early- career researchers and broaden their prospects, but also foster stronger 
connections between partner institutions, contributing to the long-term sustainability of 
the alliance. 
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VI. Conclusion

The study confirms that ENGAGE.EU and European universities’ initiatives meet the needs 
of early-stage researchers by providing interdisciplinary and international opportunities. 
However, a number of adjustments can be made to consider certain issues, such as helping 
early-stage researchers to identify job vacancies and better understanding the strategies 
they need to adopt to secure a position. Generally speaking, we also need to improve the 
communication we use to promote our actions and put more effort into offering face-to-
face encounters. 

The areas for improvement and the roadmap for the remainder of our project can be 
summarized below: 

 Improve communication of ENGAGE.EU opportunities for early-stage researchers
 Reinforce ENGAGE.EU face-to-face activities such as face-to-face workshops and

short-term research stays. (and clarify the application process and facilitate the
identification of hosts for this type of stays).

 Provide more doctoral training in science communication, quantitative analysis,
teaching, data management and transferable skills.

 For post-doctoral early-career researchers: provide support for publishing and
responding to calls for proposals.

 Establish links with Work package six to connect early-stage researchers and socio-
economic partners.

 Develop a website dedicated to research job offers from partner universities
(ENGAGE.EU Job Market) and add it to the research community platform.

 Run a one-year pilot buddy or mentoring system focusing on career guidance for
doctoral students.

The actions defined in our action plan will be implemented as part of the Work package four. 
These actions will then be evaluated using a number of KPIs to confirm the consistency of 
these changes. 
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E. APPENDIX 1: Detailed definitions proposed by the task team

Recent definition at the EU level 

COUNCIL RECOMMENDATION of 18 December 2023 on a European framework to attract and retain research, 
innovation and entrepreneurial talents in Europe (C/2023/1640) p9/29. 

R1 - First Stage Researcher: Researchers doing research under supervision up to the point of a PhD or equivalent 
level of competence and experience. 

R2 - Recognised Researcher: Researchers with a PhD or equivalent level of competence and experience who are 
not yet fully independent in their ability to develop their own research, attract funding, or lead a research group. 

annexe1 council recommendation 2023 

MSCA Postdoctoral Fellowships 2024: To apply researchers must have a maximum of eight years’ 
experience in research, from the date of the award of their PhD degree 

Definition proposed by our task members 

Mannheim All but dissertation = main required PhD coursework is successfully 
completed; dissertation needs to be written, plus accompanying workshops 
Alternative: successful dissertation proposal defense.
Alternative: R1 and R2 definition. 

UNWE A young scientist is a person who carries out scientific research and scientific-
educational activities in a higher school and/or scientific organization after 
acquiring the first educational-qualification degree of Master, but not more 
than 10 years after its acquisition. 

UT Capitole PhD only count as “junior researchers” once they have confirmed / defended a 
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project. For example, this could be evidenced by having undergone evaluation 
by their first annual “comite de suivi/monitoring committee”, a first formal or 
informal progress meeting with a scientific jury, which would have produced a 
report on the PhD researchers's progress (content, methodology, etc.). 
Alternatively, we could define junior researchers as those admitted to the 
second year of their doctoral program, assuming that the doctoral researchers 
is thus supported by their doctoral school to continue their thesis and is 
therefore recognised as a junior researcher.  
(The first year could be designated as a period of intensive training, 
incompatible with the demands of Engage projects.) 

URL R1 + R2 
We have noticed that in task 5.2 early-stage researchers are defined restricted 
to those with five or less years after doctorate. We believe this period is too 
short and that the definition should be based on the degree of independence. 

Hanken School of Economics Doctoral researchers are considered early stage researchers at Hanken 

WU Based on the European Commission: The European Charter for Researchers - 
The Code of Conduct for the Recruitment of Researchers (2005):  
https://www.sorbonne-universite.fr/sites/default/files/media/2020-12/HRS4R-
charte-europeenne-chercheur.pdf 
The term Early-Stage Researcher refers to researchers in the first four years 
(full-time equivalent) of their research activity, since gaining a university 
diploma giving them access to doctoral studies, in the country in which the 
degree/diploma was obtained.  

NHH At NHH we tend to include doctoral researchers in early stage researchers. 
But it also includes postdocs and assistant professors (tenure-track and non 
tenure-track) 
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F. APPENDIX 2: Respondents’ profile – Focus groups

An online questionnaire was sent to focus group respondents prior to the focus group. 
 We interviewed 19 participants in total.
 These included 6 post-doctoral early-career researchers and 13 doctoral researchers.
 50% of the post-doctoral early-career researchers were women, whereas 69% of the

doctoral researchers were women.
 Post-doctoral early-career researchers mainly included post-docs (4 out of 6

respondents).

 Distribution among partner universities can be seen in the graph below:

 The age of the respondents can be seen in the graph below:
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 Overall, 50% of post-doctoral early-career researchers had already worked in an
interdisciplinary context, while 41% of doctoral researchers had done so. All of the
early-career researchers had been abroad as part of their research activities,
compared with 54 of the doctoral researchers.
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G. APPENDIX 3: Respondents’ profile - online questionnaire

 The survey received a total of 350 responses. Of these, 13% were early-stage
researchers and 87% doctoral researchers.

 Distribution among partner universities can be seen below:

 Of the 321 respondents to the question "Where are you from?", most were
European (270 European and 51 non-European).

 Of the 269 individuals who answered the question "What is your gender?", 149
identified as women, 116 as men, 4 as non-binary, and 8 chose not to disclose their
gender.

 The age of the respondents can be seen in the graph below:
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 The primary research discipline of the respondents can be seen in the graph below:
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 The majority of doctoral researchers have only recently started their thesis. The
year in which they started their thesis can be seen below:
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 The majority of post-doctoral early-career researchers (researchers who obtained
their PhD degree up to 4 years ago) defended their theses in 2024 (i.e. one year
before the online study). The year in which their thesis was defended is shown
below:
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 Among post-doctoral early-career researchers, 31% of the 38 respondents answered
"Yes" to the question, "Did you move to another country after your doctorate?"
Additionally, among the 34 respondents to the question, "What is your current
academic status?" 19 identified as postdoctoral researchers, while 8 reported being
assistant professors.

 Overall, 33% of doctoral researchers had already submitted a research funding
application (N=238), whereas this was the case for 34% of post-doctoral early-career
researchers (N=35). 42% of doctoral researchers had already worked in an
interdisciplinary context (N=229), compared to 41% of post-doctoral early-career
researchers (N=31). Finally, 70% of doctoral researchers had already undertaken a
research-related mobility project (N=224), compared to 97% of post-doctoral early-
career researchers (N=32).
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H. APPENDIX 4: Interview grids – Focus groups

A/ Welcome questionnaire 
 Gender

 Age

 International

 National researchers

 Do you have a doctoral scholarship?

 Do you work alongside your doctoral degree? (if yes: full-time / part-time)

 Do you have an office at the institution where you are enrolled for your doctoral
degree

 Are you pursuing your doctoral degree: full-time/part-time

 Your experience abroad during your PhD

 Your experience abroad before your PhD?

 Do you have any conference experience?

 Did you receive any formal training during your doctoral degree?

 Are you supervised by a single supervisor or a supervisory committee?

 Have you done any transdisciplinary or interdisciplinary work as part of your
doctorate?

B/ Interview grid - doctoral researchers 

Training needs 

1. What skills do you feel are lacking in your current PhD program?

       1a. Can you provide examples of situations where these skills would have been 
beneficial? 

2. In what ways do you think you could be better supported in developing these
skills?
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2.a  Are there specific resources or types of training that would be particularly helpful?

3. What is the most useful training you have received during your PhD so far?

3a. Can you elaborate on why it was useful and how it has helped you in your research or 
professional development? 

4. How do you see emerging fields such as Artificial Intelligence (AI) playing a role in
your research?

4a. What guidelines, training or support does your university offer regarding (gen)AI and 
are these sufficient 

4b. What training do you feel is lacking regarding this topic? 

Transdisciplinary research work 

1. Have you done any transdisciplinary or interdisciplinary work as part of your
doctorate? If not, would you be interested in this?

2. What do you see as barriers to interdisciplinary work?

Or 

What training or support could help you to work (more) interdisciplinary? 

Social links 

1.What kinds of social connections and support networks do you feel are essential
during your PhD journey?

1a. Can you specify the types of relationships (e.g., peer support, mentorship, academic 
advisors) that are most beneficial to you? 

2.In what ways could the program better support you in building and maintaining
social connections?

2a. Are there specific initiatives or resources (e.g., networking events, peer support groups, 
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social activities) that would be particularly helpful? 

Your future career plans 

1. What are your career aspirations after completing your PhD? Are you considering
academic, industry, government, non-profit, or other career paths?

2. How clear are you about the career options available to you with a PhD in your
field?

3. What information or guidance would help you better understand these options?

4. How well do you feel your current PhD program is preparing you for your desired
career path? For example, do you feel equipped with soft skills like communication
and leadership, as well as technical skills relevant to your field?  Are there specific
skills or experiences you feel are missing?

International perspective 

1.Do you feel that you have sufficient opportunities to engage in international
activities as part of your PhD program?

1a. Can you provide examples of the opportunities you have had or know about? 
Are you interested in gaining more international experience during your PhD? 

2a. If so, what motivates this interest (e.g., enhancing research skills, expanding 
professional networks, cultural exchange)? 

3.What are your thoughts on the usefulness and attractiveness of international
experience through joint degree programs, research visits, and co-tutelle
arrangements?

3a. Have you participated in or considered participating in any of these opportunities? If 
so, what was your experience like, and if not, what are the reasons? 

3b.What barriers, if any, have you faced or do you see in pursuing international 
opportunities? 
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4. How could the program better support you in overcoming these barriers?
4a.What further suggestions do you have for improving the availability and accessibility of 
international opportunities within your PhD program?  

5. Are there specific initiatives or changes you would recommend?

Work environment 

1.Can you share your thoughts on whether the funding you receive adequately
supports your access to necessary equipment, materials, and support services for
your research?

1a. If so, please elaborate on challenges or areas where you feel additional support may be 
beneficial. 

1b. In what ways could additional funding or resources improve your work conditions and 
research productivity?  

1c.Do you feel that you are able to maintain a healthy balance between your personal and 
professional life while pursuing your PhD?  

2. What factors contribute to this balance or lack thereof? What training,
improvements or additional support measures could be implemented to better support 
the well-being of doctoral candidates? 

Concrete suggestions 

1. In what ways do you believe ENGAGE.EU can enhance support for you? Think of
providing or developing additional training opportunities, organizing events,
providing career support.

C/Interview grid – Early-stage researchers 

Training and support 

1. Do you need to develop new skills/knowledge to conduct your research projects?
What was the most useful training you had during your PhD? (why was it useful? )

2. Can you think of any training needs that are not currently being covered and why?
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3. Do you think you could be better supported in developing your project?

4. How do you see emerging fields such as Artificial Intelligence (AI) playing a role in
your research?

 4a. What guidelines, training or support does your university offer regarding
(gen)AI and are these sufficient

 4b. What training do you feel is lacking regarding this topic?

Transdisciplinary research work 

1. Have you done any transdisciplinary or interdisciplinary work as part of your
doctorate/research? Would you be interested in this? 

2. What do you see as barriers to interdisciplinary work?

2a. What t support could help you to work (more) interdisciplinary? 

Social links 

1. What kinds of social connections and support networks do you feel are essential?

1a. Can you specify the types of relationships (e.g., peer support, mentorship, academic 
advisors) that are most beneficial to you? 

2. How often do you connect with your research groups/labs?

Your future career plans 

1. What are your career plans in the near future?
2. What are the difficulties in achieving this project?

International perspective 

1. Do you feel that you have sufficient opportunities to engage in international
activities?

1a. Can you provide examples of the opportunities you have had or know about? 

2. Are you interested in gaining more international experience during your PhD?

2a. If so, what motivates this interest (e.g., enhancing research skills, expanding 
professional networks, cultural exchange)? 

3. What barriers, if any, have you faced or do you see in pursuing international
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opportunities? 

3.a. How could the program better support you in overcoming these barriers?

4. What further suggestions do you have for improving the availability and accessibility of
international opportunities for early-stage researchers?

Work environment 

1. Can you share your thoughts on whether the funding/salary you receive
adequately supports your access to necessary equipment, materials, and support services 
for your research?  

1a. If so, please elaborate on challenges or areas where you feel additional support may be 
beneficial. 

1b. In what ways could additional funding or resources improve your work conditions and 
research productivity? 

2. Do you feel that you are able to maintain a healthy balance between your personal
and professional life?

2a. What factors contribute to this balance or lack thereof? 

Concrete suggestions 

1. What actions could we develop to better provide you with support (e.g. training,
events, career support, etc.)?
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I. APPENDIX 5: Questions – online questionnaire

What is your current status? 
 Doctoral candidate
 Researcher within 4 years of completing my PhD
 Researcher who completed PhD more than 4 years ago

Doctoral candidate section 

Personal information 

Your Institution:  
o University of Mannheim
o UT Capitole
o Luiss University
o WU
o Tilburg University
o UNWE
o NHH
o Ramon Llull University
o Hanken
o St Gallen

Where are you from? 
o Europe
o Outside Europe
o Prefer not to say

Gender: 
o Male
o Female
o Non-binary
o Prefer not to say

What is your Age range? 
o 20-29
o 30-39
o 40-49
o 50-59
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o 60 and over
o prefer not to say

What is your primary research discipline (dropdown list with option “other – please 
specify)  

o Economics
o Management
o Sociology
o History
o Geography
o Philosophy
o Computer science
o Law
o psychology
o other, please specify

What year did you start your thesis? 
o Before 2018
o 2018
o 2019
o 2020
o 2021
o 2022
o 2023
o 2024
o 2025

What year do you plan to defend your thesis?  
How many hours roughly have you taught (estimate)? … 
Was this alone or in co-teaching?   
Were you responsible for the assessment?  
At which level was this teaching (tick all that apply):  

o Bachelor
o Master
o Post-master
o Professional

Have you already applied for a research grant during your PhD before? 
o Yes
o No

Yes => Please specify what kind of grant? 
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o European funding
o national funding
o other, please specify

Have you already worked in an interdisciplinary setting during your PhD? 
o Yes
o no

Which discipline(s) would you be interested in collaborating with?  (list of disciplines 
below ) 
In which sector would you like to work after completing your doctorate? (multiple 
choice) 

o Academia
o as a researcher in academia
o as a lecturer in academia
o as a professor in academia
o in research support services
o as a researcher outside academia
o Public sector (e.g. government, services, European institutions, international

organizations)
o Non profit, NGOs
o Private sector
o Self-employed
o I do not have any specific career ideas yet

How seriously are you considering working in a country other than where your 
current place of residence is (from very seriously to not at all)?  
Which areas might you consider if you were to look for job opportunities abroad? 

o Europe
o North America
o South America
o Asia
o Africa
o Australia/New Zealand

During your PhD, have you gone abroad to 
o attend conferences
o do a research stay
o do an internship
o take a course abroad
o other (please specify)
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o No

In which geographic areas? 
o Europe
o North America
o South America
o Asia
o Africa
o Australia/New Zealand

Could you specify what went well? (e.g regarding your PhD project, the accessibility 
of the hosting institutions, finding accommodation) 
Could you specify what didn't go well? (e.g regarding your PhD project, the 
accessibility of the hosting institutions, finding accommodation) 

Training opportunities 

On a scale of 1 to 10, how likely would you be to take these courses if they were 
offered by ENGAGE.EU?  

o Research Integrity
o AI Ethical and Regulatory Frameworks
o Philosophy of Science
o Science communication
o Data management
o In-depth methodological training on Data processing software
o Advanced qualitative analysis
o Advanced quantitative analysis
o Experimental designs
o Specialised courses in Business Administration/Management
o Specific courses in Economics
o Teaching training
o Specific courses in Social Sciences
o Are there any courses not listed above that you would like to see offered?
o Yes, please specify: __________

Social links 

Are you interested in participating in the ENGAGE.EU peer-to-peer mentoring system? 
This system requires mentors to hold occasional online meetings with mentees as 



ENGAGE.EU
Study on early stage researchers definition and needs analysis

47

needed to discuss their doctoral journey. (This answer is not binding) 
Yes, as a: 

o mentor, (please indicate your email address - optional)
o mentee, (please indicate your email address - optional)
o both

No 
What topics would you find interesting to discuss in a peer-to-peer mentoring 
network? 

o Well-being during your PhD: managing stress, handling breaks, maintaining
motivation

o Career guidance and orientation
o Specific research issues (E.g., Methods, Data collection, writing process)
o Finding new opportunities: international conferences, workshops,
o Other, please specify ….. 

Which tools would you personally use if they were offered by ENGAGE.EU to develop 
stronger connections or networks among ENGAGE.EU Early-stage researchers?  
Please rate them: 

o LinkedIn Page
o WhatsApp Group for each ENGAGE.EU event
o Monthly online meetings on specific topics
o Other (please specify):

Interdisciplinary opportunities 

Are you in an interdisciplinary environment (with regular exchange with other 
disciplines)? 
Do you mobilises several disciplines for your own research? 
Are you aware of any ENGAGE.EU opportunities available for early-stage researchers? 

o Yes
o No

Would you be interested in the existing ENGAGE.EU opportunities listed below: 
o A face-to-face workshop with several interdisciplinary thematic tracks, where you

can present a working paper to other doctoral researchers from different
disciplines but working on the same topic, and receive personalised feedback from
both peers and an experienced researcher.

o The ENGAGE.EU Community Plateform (a platform for discovering and making
contact with researchers from the alliance who are working on themes similar to
yours)

o Online courses in a discipline different from your own (e.g Economics, Philosophy).
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o Research visit to an ENGAGE.EU partner university to exchange with researchers
and doctoral candidates from different disciplines.

Should we propose other ENGAGE.EU opportunities for interdisciplinary work? 
o Yes, could you specify what kind? …    +       Why 

Why? (select all that apply) 
o Increased chances of being published in high-quality journals
o Access to tools/methodologies not commonly used in my field
o Enhanced opportunities for funding calls
o Improved chances of being recruited for interdisciplinary projects
o Other: please specify …

o No

No, why? 
o Low recognition of interdisciplinarity in my institution
o Low recognition of interdisciplinarity in my field
o Difficulties to be recruited
o Difficulty getting published in a journal
o No platform for interdisciplinary work
o No support from supervisor
o Other, please specify …. 

What kind of support would be helpful for you to take part in an interdisciplinary 
research setting to you (can select several)?  

o Help presenting research in non-discipline-specific terms
o Opportunities to network with other researchers working on similar topics to me
o Financial support to attend conferences
o Other, please specify …. 
o None

Job opportunities 

Would you appreciate support in identifying job opportunities at universities across 
the ENGAGE.EU consortium?  

o Yes
o No
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What tools could be useful to help you identify job opportunities at our partner 
universities? 

o a webpage with opportunities
o a linkedIn group
o other, please specify …

When it comes to finding a job in academia, what do you see as the main challenges? 
(select all that apply) 

o Lack of teaching experience
o Lack of information about available positions and requirements
o Language proficiency in the country where I want to work
o Lack of network in the academic field
o unattractive working conditions
o lack of suitable positions
o Other: please specify…. 

When it comes to finding a job in the non-academic sector, what do you see as your 
main challenges? 

o Lack of information about opportunities
o A lack of job opportunities that align with my skills
o Uncertainty about how to promote the skills developed during the PhD in the non-

academic sector
o other, please specify …. 

How could we better support you in your professional and career development? 
(Open question) 

International opportunities 

How well informed do you feel about Erasmus+ mobility as a doctoral candidate? 
(from absolutely to not at all) 
Are you interested in an Erasmus short- term research stay (from 5 to 30 days) 
amongst the ENGAGE.EU partner universities? (from definitely to not at all) 
Are you interested in an Erasmus long- term research stay (minimum 8 weeks) 
amongst the ENGAGE.EU partner universities? (from definitely to not at all) 
What challenges do you see in applying for these research stays at one of the 
ENGAGE.EU partner universities?  

o Networking (Find a researcher to host me in his/her research lab)
o Language proficiency
o Personal constraints
o Lack of knowledge of the application process
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o Financial constraints
o Other (please specify)

Would you have been interested in doing a joint PhD that is issued by at least two 
European universities and that includes mandatory stays at least one other European 
university and an external supervisor?  

o Yes
o No, please specify why not? …. 

Would you be interested in having a senior academic from an ENGAGE.EU partner 
university as co-supervisor for your thesis?  

o Yes, why?  ….. 

No, please specify why: 
o bureaucratic effort
o extra workload
o fear of less academic recognition in my field
o not familiar with ENGAGE.EU partner universities
o my main supervisor would not approve

Would you be interested in having a senior academic from an ENGAGE.EU partner 
university as an external committee member on your defense committee?  

o Yes
o No, what would be the constraints?

o not familiar with ENGAGE.EU partner universities
o main supervisor would not approve
o constraints in PhD regulations
o other, please specify? …. 

Are you aware of events taking place at ENGAGE.EU universities that might be of 
interest to you?  

o Yes, which kind of event? ….. 
o No

How interested would you be in learning more about scientific events taking place at 
ENGAGE.EU universities? (from very interested to not at all interested) 

ENGAGE.EU Initiatives 

Are you familiar with the ENGAGE.EU in-person workshop for early-stage 
researchers? (3-day in person workshop with several interdisciplinary thematic 
tracks, where you can present a working paper to other doctoral researchers from 
different disciplines but working on the same topic, and receive personalised 
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feedback from both peers and an experienced researcher.) 
o Yes
o No

 On a scale of 1 to 10, how useful do you find this kind of workshop? (optional) 
o If you don’t find it useful, please specify (optional)
o lack of time
o not interested in the format
o time frame of offer isn’t compatible with my work
o supervisor doesn’t approve
o financial difficulties
o personal constraints
o didn’t know about the offer
o other, please specify …. 

What other format would you be interested in?  …. (optional) 
If you could change one thing about ENGAGE.EU, what would it be? (open question) 
We would be very thankful for the opportunity to follow up with some of the 
participants again as we are improving the process.  
Would you agree to be contacted for the future ENGAGE.EU study? 

o If yes, sign up (please indicate your email address)
o No
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Early-stage researchers  

Personal information 

At which Institution are you currently based? 
o University of Mannheim
o UT Capitole
o Luiss University
o WU
o Tilburg University
o UNWE
o NHH
o Ramon Llull University
o Hanken
o St Gallen

Where are you from? 
o Europe
o Outside Europe
o Prefer not to say

Gender: 
o Male
o Female
o Non-binary
o Prefer not to say

What is your Age range? 
o 20-29
o 30-39
o 40-49
o 50-59
o 60 and over
o prefer not to say

What is your primary research discipline (dropdown list with option “other – please 
specify)  

o Economics
o Management
o Sociology
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o History
o Geography
o Philosophy
o Computer science
o Law
o psychology
o other, please specify

Did you move to a different country after completing your doctorate? 
o Yes
o No

What is your current academic status? 
o Lecturer
o Post-doctoral researcher
o Assistant Professor
o Associate Professor
o Others, please specify …. 

In which year did you defend your thesis? 
o 2024
o 2023
o 2022
o 2021
o 2020
o Before 2020

How many hours roughly have you taught (estimate)? … 
Was this alone or in co-teaching?   
Were you responsible for the assessment?  
At which level was this teaching (tick all that apply):  

o Bachelor
o Master
o Post-master
o Professional

Do you currently teach at university level? 
o Yes
o No

Have you already applied for a research grant? 
o Yes
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o No

Yes => Please specify what kind of grant? 
o European funding
o national funding
o other, please specify

Have you already worked in an interdisciplinary setting during your PhD? 

 Which discipline(s) would you be interested in collaborating with?  (list of disciplines 
below or natural sciences/Social sciences 

Do you plan to stay in academia in the next 5 years? 
o Yes
o No

If not, in which sector would you like to work? 
o Public sector (e.g. government, services, European institutions, international

organizations)
o Non profit, NGOs
o Private sector
o Self-employed
o I do not have any specific career ideas yet   …. 

How seriously are you considering working in a country other than where your 
current place of residence is  (from very seriously to not at all)?  
Which areas might you consider if you were to look for job opportunities abroad? 

o Europe
o North America
o South America
o Asia
o Africa
o Australia/New Zealand

Did you already go abroad during your PhD, i.e for conferences, research stays, 
internships?  

o Yes
o No

In which geographic areas? 
o Europe
o North America
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o South America
o Asia
o Africa
o Australia/New Zealand

Could you specify what went well? ( e.g regarding your PhD project, the accessibility 
of the hosting institutions, finding accommodation) 
Could you specify what didn't go well? ( e.g regarding your PhD project, the 
accessibility of the hosting institutions, finding accommodation) 

Training and research support 

On a scale of 1 to 10, how likely would you be to take these courses if they were 
offered by ENGAGE.EU?  

o Research Integrity
o AI Ethical and Regulatory Frameworks
o Philosophy of Science
o Science communication
o Data management
o In-depth methodological training on Data processing software
o Publication strategies
o Grant proposal writing
o Third party funding
o Resilience and Mental Health

Are there any courses not listed above that you would like to see offered? 
 Yes, please specify: __________ 

On a scale of 1 to 10, please rate the challenges you encounter in your current 
research activities (1 =No challenge; 10= Very challenging): 

o Developing your professional network
o Accessing research data
o Mastering the language of the host university's country
o Financial support to attend conferences
o Applying for a research grant
o Precarious working conditions in academia
o Competitiveness
o Improving your chances of getting published
o Making a societal impact
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Social links 

Are you interested in participating in the ENGAGE.EU peer-to-peer mentoring system? 
This system requires mentors to hold occasional online meetings with mentees as 
needed to discuss their doctoral journey. (This answer is not binding)  
Yes, as a: 

o mentor, (please indicate your email address - optional)
o mentee, (please indicate your email address - optional)
o both

No 
What topics would you find interesting to discuss in a peer-to-peer mentoring 
network? 
Advising doctoral researchers on well-being during the PhD: managing stress, 
handling breaks, maintaining motivation 

o Career guidance and orientation
o Specific research issues (E.g., Methods, Data collection, writing process)
o Finding new opportunities: international conferences, workshops,
o Other, please specify ….... 

Which tools would you personally use if they were offered by ENGAGE.EU to develop 
stronger connections or networks among ENGAGE.EU researchers?  
Please rate them:  

o LinkedIn Page
o WhatsApp Group for each ENGAGE.EU event
o Monthly online meetings on specific topics
o Other (please specify):
o Interdisciplinary opportunities

Are you aware of any ENGAGE.EU opportunities available for early-stage researchers? 
o Yes
o No

Would you be interested in the existing ENGAGE.EU opportunities listed below: 
o A face-to-face workshop with several interdisciplinary thematic tracks, where you

can present a working paper to other doctoral researchers from different
disciplines but working on the same topic, and receive personalised feedback from
both peers and an experienced researcher.

o Think Tank - (A week-long research stay that brings together around twenty
researchers from different disciplines to work on a specific topic and develop joint
research projects.
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o The ENGAGE.EU Research Community Platform (a platform for discovering and
making contact with researchers from the alliance who are working on themes
similar to yours)

o Online courses in a discipline different from your own (e.g Economics, Philosophy).
o Research visit to an ENGAGE.EU partner university to exchange with researchers

and doctoral candidates from different disciplines.

Should we propose other ENGAGE.EU opportunities for interdisciplinary work? 
o Yes, could you specify what kind? …
o No

Why? (select all that apply) 
o Increased chances of being published in high-quality journals
o Access to tools/methodologies not commonly used in my field
o Enhanced opportunities for funding calls
o Improved chances of being recruited for interdisciplinary projects
o Other: please specify …

o No, why?
o Low recognition of interdisciplinarity in my institution
o Low recognition of interdisciplinarity in my field
o Difficulties to be recruited on another position
o Difficulty getting published in a journal
o No platform for interdisciplinary work
o Other, please specify …. 

Do you need additional support for interdisciplinary collaboration? 
o Yes
o No

What kind of support would be helpful for you to take part in an interdisciplinary 
research setting to you (can select several)?  

o Help presenting research in non-discipline-specific terms
o Opportunities to network with other researchers working on similar topics to me
o Financial support to attend conferences
o Other, please specify …. 
o None

Job opportunities 



ENGAGE.EU
Study on early stage researchers definition and needs analysis

58

Would you appreciate support in identifying job opportunities at universities across 
the ENGAGE consortium?  

o Yes
o No

What tools could be useful to help you identify job opportunities at our partner 
universities? 

o a webpage with opportunities
o a LinkedIn group
o other, please specify …

What are the main challenges that you see in continuing to work in the academic 
world? 

o None
o Lack of teaching experience
o Lack of information about available positions and requirements
o Language proficiency in the country where I want to work
o Lack of network in the academic field
o unattractive working conditions
o lack of suitable positions
o Other: please specify  …. 

What do you consider the main challenges when it comes to moving out of the 
academic sector? 

o Lack of information about available opportunities
o A lack of job opportunities that align with my skills
o Uncertainty about how to translate promote the skills developed during your

research activities into the non-academic sector
o other, please specify …. 

How could we better support you in your professional and career development? 
(Open question) 

International opportunities 

How well informed do you feel about Erasmus+ mobility as an early-stage researcher? 
(from absolutely to not at all) 

Are you interested in an Erasmus teaching mobility amongst the ENGAGE.EU partner 
universities? (from definitely to not at all) 
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Are you interested in an Erasmus Staff mobility amongst the ENGAGE.EU partner 
universities? (from definitely to not at all) 

What challenges do you see in applying for these stays at one of the ENGAGE.EU 
partner universities?  

o Networking (Find a researcher to host me in his/her research lab)
o Language proficiency
o Personal constraints
o Lack of knowledge of the application process
o Financial constraints
o Other (please specify)

Do you need more information on the steps required to apply for an Erasmus 
mobility? 

o Yes
o No

Are you aware of events taking place at ENGAGE.EU universities that might be of 
interest to you?  

o Yes, which kind of event? ….. 
o No

How interested would you be in learning more about scientific events taking place at 
ENGAGE.EU universities? (from very interested to not at all interested) 

ENGAGE.EU Initiatives 

Are you familiar with the ENGAGE.EU in-person workshop for early-stage 
researchers? (3-day in person workshop with several interdisciplinary thematic 
tracks, where you can present a working paper to other doctoral researchers from 
different disciplines but working on the same topic, and receive personalised 
feedback from both peers and an experienced researcher.) 

o Yes
o No

 On a scale of 1 to 10, how useful do you find this kind of workshop? (optional) 
If you don’t find it useful, please specify (optional)  

o lack of time
o not interested in the format
o time frame of offer isn’t compatible with my work
o supervisor doesn’t approve
o financial difficulties
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o personal constraints
o didn’t know about the offer
o other, please specify …. 

What other format would you be interested in?  …. (optional) 
If you could change one thing about ENGAGE.EU, what would it be? (open question) 
We would be very thankful for the opportunity to follow up with some of the participants 
again as we are improving the process.  
Would you agree to be contacted for the future ENGAGE.EU study? 

o If yes, sign up (please indicate your email address)
o No
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