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This deliverable describes how the ENGAGE.EU research label will encourage
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The ENGAGE.EU research label aims to promote scientific collaboration within the ENGAGE.EU
alliance and facilitate the development of research focused on societal challenges by providing
funding to cross-alliance initiatives. The research label is associated with a seed funding scheme to
increase the visibility of collaborative research and innovative initiatives within ENGAGE.EU and to
foster a distinct research identity among participating researchers. To achieve this, the task team
has created clear and concise guidelines for future calls related to the ENGAGE.EU label, with the
aim of attracting a wide range of applicants.

To define the label’s process and quality assurance guidelines, the methodology included four key
steps:

e defining the label's scope,

e benchmarking with similar initiatives with other European university alliances,

e conducting qualitative research,

e organising four team meetings between December 2023 and March 2024.

Although faced with constraints such the allocation of limited funds and a sophisticated financial
policy, the task team developed strategies to address and overcome these challenges.

Initially, an annual call will be launched, with flexibility for adjustments to the frequency and other
aspects of the call based on results. In addition, measures have been put in place to encourage the
participation of early-stage researchers, including PhD students, while ensuring alignment with
existing initiatives within the alliance (WP4).

Additionally, a simplified process has been established to ensure that the expenditures are overseen
by a financial administrator and comply with local regulations.

Finally, each task member serves as a main point of contact in their respective institution, for
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gathering information and addressing inquiries related to the guidelines and the call’s launch.

2.1 Introduction - Context/objectives

The ENGAGE.EU label intends to leverage scientific ENGAGE.EU collaboration and foster new
opportunities to develop initiatives across the alliance with a special focus on societal challenges.
By installing an ENGAGE.EU research label, more visibility will be given to ENGAGE.EU’s potential
for joint research and innovation activities and thus further develop an ENGAGE.EU identity
amongst researchers.

In order to achieve this goal, the task team focused on producing clear and simple guidelines that
will make future calls for proposals attractive. Their focus was on minimising complexity in order
to attract maximum participation.

2.2.Methodology

2.2.1 Definition and scope of the label

Five key steps were involved in creating the ENGAGE.EU label: (1) identifying and understanding
the specific circumstances in which the label will be and can be used; (2) defining the selection
committee and identifying its members; (3) considering the characteristics of the target audience;
(4) defining the seed funding as an incentive to be linked to the ENGAGE.EU label; and finally (5)
defining the criteria and sub-criterion that will help the selection committee to assess the quality
and feasibility of the applications and the impact of the label.

2.2.2 Benchmarking: desk research and qualitative research of seed funded calls

Benchmarking was an essential step in the process of drafting the guidelines. Therefore, the task
leader examined closely four operational seed funding schemes within four different European
university alliances: CIVICA, Arqus, EU.Green, and Circle.U. This benchmark was presented and
discussed in the task meetings.

Following this preliminary desk research, we identified two alliances from which the Engage.EU label
would primarily draw inspiration. We then conducted two in-depth interviews with Arqus and
Circle.U task leaders to gather insights on a range of topics, including funding, scope definition,
target groups, strengths and weaknesses, challenges, and so on.

Therefore, the guidelines are largely based on this desk research and the feedback gathered.
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Benchmarking of 4 other alliances as presented to the task team during meeting 01
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Figure legend 0 : excluded T.A: Thematic Activities as opposed to Seed Funding

Moreover, it became apparent early in the process of working on the deliverable that there was an
interdependence between the first call to be published before summer 2024 and the guidelines
related to it. In fact, the guidelines are a set of common rules and principles that should guide each
and every future call. In order to start with concrete material, we began by drafting a call for
proposals. This work contributed significantly to the refinement of our guidelines and allowed for a
meticulous and precise detailing of the latter's components. This was crucial in ensuring
comprehensive coherence and accuracy in the articulation of our intended procedures and
methodologies. It has also enabled us to draft a call for proposals that is ready for publication and
fully in line with these guidelines.
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2.2.3 Task team meetings

At the time of writing, the task team has met four times between December 2023 and March 2024.
The frequency of the meetings was about one meeting per month respectively on 4 December 2023,
23 January 2024, 15 February 2024 and 4 March 2024.

Afifth and final meetingis planned in 23 April 2024 to review the call one final time. Tentative launch
date of the call will be 29 April 2024.

The task leader sent drafts of documents to the task team prior to every meeting for pre-review
(using the collaborative tool MS Teams). The team then discussed strategic points such as: creating
and composing the Selection Committee (as shown in the graph below), determining audience
eligibility and costs, discussing initiatives, specifying funding details (call frequency, yearly limit,
number of initiatives funded per call, financial policies, and criteria).

We asked the team members to ensure that the guidelines were align with each partners’ local
regulations, especially financial ones.

The graph below displays the three options presented in task meeting 01 for the creation and
composition of the Selection Committee.
- Option A proposes a Selection Committee consisting of both academics (task members and
ENGAGE.EU’s academics) and ENGAGE.EU’s administrative staff (task members).
- Option C proposes a model where the Selection Committee would comprise ENGAGE.EU
academics external to the task.
- The B option proposes a Selection Committee as chosen by the task team: it is composed of
academics from the task team, ensuring representation from each university and from
different disciplines as well as an evenly distributed workload.

Proposed strategy 0)

3 o pﬁo ns Steering Committee = Task 5.3 (Us) EWN’G&G,EEU

Selection Committee

1st step : Forming a Selection Committee

== Admin Staff + Academics

« outside »

Admin Staff Acadar

Admin Staff

«outside »
< Academics
OPTION A OPTION B

OPTION C

identify the opfimal management model which include:
+ the most balanced representation of each discipline

- the most balanced representation of each university
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2.3 Constraints faced

In drafting in the guidelines, throughout the process, the rules and quality assurance requirement,
the task team faced three main limitations:

Determining the most suitable periodicity for the call: since this is ENGAGE.EU's inaugural seed-
funded call, the task team lacks sufficient visibility to accurately determine the optimal frequency
for the alliance and what to expect in terms of attractiveness.

Distribution of the available total funding allocation: the limited overall funding allocated for the
four-year cycle means that the call might not be as attractive as desired, particularly for senior
researchers. Additionally, it means that we will be unable to fund as many initiatives as we would
have wished. We have therefore decided to provide to some unsuccessful applications additional
support to facilitate the development of initiatives. This support may be in the form of logistical,
organisational, and/or communication assistance.

Financial policy: (1) the funding cannot be credited to the applicant’s home university at the start of
the initiative. For this reason, the ENGAGE.EU research label financial policy has to be based on
advance funding by the universities in accordance with their local financial rules. (2) the specificity
of the way in which the successful applicants will receive their funding means that every stakeholder
in the ENGAGE.EU label needs to be informed on how the policy functions to be knowledgeable and
anticipate any questions and/or hurdles that may arise. Likewise, applicants will have to pay great
attention to the budgeting of their initiative to avoid any unforeseen expenses and/or overspending.

2.4 Obtained results

In light of these limitations, the guidelines stipulate that an annual call will be launch to start with,
reserving the right to modify the periodicity after evaluating the results of this first call. Thus, the call
is intended to serve as a trail to facilitate adjustments to better suit researcher’s need. Similarly, the
task team reserves the right to adapt the guidelines by way of amendments decided by the task
members.

Likewise, and as the task team agreed to open this call also to PhD students and early-stage
researchers, the limited seed funded amount per initiative might encourage more early-stage
researchers including PhD students, to apply, thereby providing them with an opportunity to secure
funding for a bottom-up approach initiative which is rarely available to this audience.

However, special attention will be necessary to avoid overlapping with Work Package 4 PhD and
Early-stage researchers’ initiatives and actions.

Finally, a simplified process is established to ensure that the seed funding will be credited to each
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applicant’s home university. The task team internally verified that these rules comply with local
regulations and each member identified the financial administrator responsible for monitoring
expenses throughout the initiative. Also, each task member serves as the main contact to centralise
all information and address questions related to the specifics of the guidelines and call once it is
launched.

Compared to the objectives to the workplan, and considering the constraints and limitations faced,
the task team has successfully prepared the guidelines and has a call ready for launch, thanks to a
collaborative team effort and regular meetings.

The team emphasizes that the ENGAGE.EU label, while well-defined in terms of the selection process
and quality assurance guidelines, is not set in stone. This acknowledgment stems from the alliance's
specificities and the parameters that must be considered when creating such a document.

The decision to launch the call approximately a week after the guidelines is approved by the
Executive Committee reflects the task team’s confidence in the relevance of the new ENGAGE.EU
label. It also serves as a means to assess early in the funding cycle whether adjustments are needed
to better align the ENGAGE.EU label with the needs of ENGAGE.EU researchers.
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1. INTRODUCTION

The ENGAGE.EU alliance aims to leverage scientific collaborations and foster new opportunities for
researchers to develop cross-university initiatives with a focus on addressing societal challenges as
outlined in the UN’s SDGs .

Under task 5.3. ‘Creating ENGAGE.EU Identity’, an ENGAGE.EU research label emerged, associated
with a seed funding scheme. It aims at encouraging smaller scale, limited in time, bottom-up
initiatives with the objective of initiating long-term collaborations amongst partners. The selected
proposals will receive small funds to develop their initiative, as well as networking and
dissemination support. Initiatives that do not receive financial support may nevertheless receive
networking and dissemination support from the alliance.
The seed funding scheme, and more generally the development of an ENGAGE.EU label in the field
of research, seeks to achieve the following goals:
e encourage bottom-up initiatives to embed the alliance within our ENGAGE.EU Universities’
communities;
e contribute to making ENGAGE.EU researchers the protagonists of collaborative endeavours;
o facilitate collaboration among researchers within the alliance and enhance joint research
efforts, particularly emphasizing societal change. This initiative will begin by engaging
researchers interested in collaboration, subsequently inspiring broader academic
participation in future calls;
e provide visibility to collaborative actions;
o develop an ENGAGE.EU identity amongst researchers.
The present document contains the guidelines defining the processes, rules and quality assurance
requirements relating to the ENGAGE.EU research label. These guidelines will be applicable to all
seed funding calls scheduled for launch between 2024 and 2027.

2. ENGAGE.EU RESEARCH LABEL: THE CALLS

Academics from ENGAGE.EU universities (Hanken, Luiss, NHH, Tilburg University, UMA, UNWE, URL,
UT Capitole, WU) will be invited to submit proposals for bottom-up scientific initiatives through the
availability of seed funding. Senior researchers and early-stage researchers, including PhD students,
will be encouraged to participate, as support for early-stage researchers is a flagship of the alliance.

The call is expected to take place on a yearly basis® - starting with a first call launched in April 2024.

1 The task team reserves the right to change the periodicity after evaluation of the results of the first call.

11
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Eligible Initiatives

ENGAGE.EU seed funding scheme aims to support initiatives of scientific collaborations at an early
stage. The task team decided not to expressly limit the choice of eligible initiatives, so as not to
restrict innovative initiatives. Therefore, the call will only provide for a non-exhaustive list of
examples of eligible activities®.

To be eligible, applications are required to:

e connect at least three partner universities of the alliance but we strongly encourage
involving four or more ENGAGE.EU partners

o be related to at least one societal challenge (SDGs - 17 United Nations Sustainable
Development Goals or ENGAGE.EU research themes: (link with: Research Themes | Research
Community ENGAGE.EU (research-community-engage.eu)

e and must not receive Horizon Europe or Erasmus+ funding for this specific Initiative already
(i.e.,no double EU funding of activities); the label cannot fund/support any initiatives aiming
at applying at EU funding either.

Engaging and involving ENGAGE.EU external partners and stakeholders®, while not mandatory, is
strongly encouraged. Candidates are also invited to explain if and how their initiative relates to the
Strategic Agenda of the alliance®.

Application and timeline

The publication of the call and the submission of applications are required to be in English. The
publication will take place on different platforms and especially those ENGAGE.EU platforms
dedicated to the research community. Information sessions will be conducted for each launched
call, and it will be the responsibility of the task team to ensure that sufficient and precise
information is provided to the scientific community regarding the calls.

Each call will specify the opening date, the application deadline, the date for the results to be
announced, as well as the funding period covered by the call. The publication of the call and the
submission of applications are both required to be in English. A period of a minimum 6 weeks will be
given to the applicants to answer the call.

The application will identify one lead applicant who will serve as the main point of contact for the

2 Non-exhaustive list of eligible activities in the call 2024: Joint workshop, conference, cross-disciplinary seminar,
dissemination event/content for the public at large, research training, conducting surveys, developing research
materials, preparation for large-scale proposals (provided they do not aim at applying at EU-fundings), producing
awareness-raising material for the alliance, joint publication...

3 By 'external partners and stakeholders,' we refer to societal organisations, enterprises, municipalities, and
NGOs. Our alliance will assist applicants in identifying and connecting with suitable affiliated partners.

4 ENGAGE.EU R&I Thematic focus are: Digitalisation; Sustainability and Climate change; Health and Well-being;
Diversity; Strong Institutions.

12
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Selection Committee throughout the selection process.

Available budget

Task 5.3, spanning the period from 2024-2027, has a total funding allocation of 100 000 EUR. For the
initial call, funding will be up to 8.500 EUR per initiative with a ceiling of 25.500 EUR in total.

The inaugural call is intended to function as a trial to facilitate adjustments in periodicity and
funding ceilings to better suit researchers' needs. Subsequently, the calls may transition to a bi-
annual schedule (with consistent funding ceilings), as opposed to annual frequency if necessary.
Allexpenses directly related to theinitiative are eligible, provided they are indicated in the estimated
budget and are incurred in connection with the expected results. Additionally, these costs must
adhere to internal budgetary rules of the respective university responsible for spending the costs.
Costs must be identifiable and verifiable and comply with the principle of sound financial
management, in particular regarding economy and efficiency.

A template budget sheet will be made available to the applicants.

Multiple applications and additional funding

Participants will be allowed to apply several times and to apply for several initiatives. One
application is required for each initiative.

Additional funding (co-funding) from other sources is permitted, even encouraged, provided that
applicants do not benefit from Horizon Europe or Erasmus+ funds (i.e., no double EU funding of
activities).

3. FINANCIAL POLICY

Expense allocation

Per ENGAGE.EU funding policies rules, no funds will be transferred directly to the applicant’s
home university at the start of the initiative but will be credited at a later stage to the partner
universities to which the researchers in the team are affiliated. Therefore, applicants will receive
funding through their respective university financial administrators.

Upon completion of the initiative and the submission and approval of the final report by the
task team, the seed funding from the ENGAGE.EU research label will be distributed to each
applicant's home university based on actual costs. It is important to note that the ENGAGE.EU
research label's seed funding will not cover any overspending on the total allocated budget.

Any remaining balance from an applicant at the closing of the initiative can be transferred to its
partner applicant if the latter requires it to balance their budget. After this, any remaining funds at
the closing of an initiative will be collected by the ENGAGE.EU task team and added into the seed
funding pool for the subsequent call.

13
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Budget monitoring

Because of the expense allocation scheme described above, the proposal should outline the
provisional budget distribution among each partner university already at the application stage.
The lead applicant should submit the budget sheet showing how the budget will be distributed and
used between the partners. The budget must be as detailed and accurate as possible. For details on
specific eligible expenses, each applicant will need to confirm with their institution whether the
planned costs are internally eligible. This proactive approach aims to promptly identify and address
potential overspending or financial compliance issues.

Once the Selection Committee has announced the winning proposal(s), each university from
which each applicant is affiliated will be responsible for monitoring spending and ensuring
compliance with eligible costs, according to their internal budgetary rules and Erasmus+ rules.

Therefore, for each winning proposal, the lead applicant will receive the contacts of the financial
administrators in charge of monitoring the initiative’s spending at the different universities involved
in the initiative®. The financial administrator of the institution from which the lead applicant
originates will be the one in charge of overseeing the financial aspects of the initiative (especially
through regular exchanges with the financial administrators of other partner institutions part of the
initiative), as well as of preventing overspending.

4. SELECTION PROCESS AND EVALUATION CRITERIA

The ENGAGE.EU Selection Committee consists of nine academics, each from a different partner
university, who will evaluate and select funded proposals. The academic task leader for ENGAGE 2.0
task 5.3 is the Head of the Selection Committee (currently Professor Zoé Jacquemin from UT
Capitole). The remaining members of the committee are appointed respectively by each of the
(other) universities. The final composition should reflect the diversity of disciplines of the alliance as
much as possible.

The evaluation criteria will be described in each call - and revaluated if needed between two
subsequent calls. For the first call, the Selection Committee will apply the following criteria and sub
criteria to all applications:

e QUALITY - objectives and goals of the initiative; scientific content; participants
complementarity; link to SDGs and to the alliance Strategic Agenda; innovativeness.

e FEASIBILITY - practical description of the initiative; realistic budget and workplan.

51t is up to each university to choose the most suitable financial administrator to monitor the initiative’s
spending. This person is not necessary the “contact point” in the sense of paragraph 5 below.

14
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e IMPACT - number of participating universities from the alliance; potentialimpact for society
and on the alliance as a whole; involvement of external partners and stakeholders;
dissemination; sustainability and scalability.

The Head of the Selection Committee will centralise the applications and assign to each application
two reviewers, chosen from the Selection Committee, to assess the assigned application
independently. As far as possible, the appointment of the reviewers will consider the assessor's
disciplinary expertise and the assessor's university of origin to ensure that the applications receive
an impartial and qualified evaluation. The selected reviewer may decline to review an application in
which he/she has a conflict of interest. The Committee may also seek the advice of external
reviewers (reviewers from the alliance, but not part of the Selection Committee) if expertise is
required for the assessment of a specific proposal.
After the assessors have been given sufficient time to analyse the applications, they will meet in
plenary to discuss and collectively decide which applications to support and the corresponding
funding amounts.
Throughout the process, the Selection Committee will be in charge of:

e evaluating the proposals;

e informing the ENGAGE.EU task team of the selection of proposals to be funded, the

allocated amounts, and the distribution among the universities; and
e assessing post-implementation final reports (see paragraph 6 ‘Reporting’) from

initiatives which have been funded.

The Head of the Selection Committee will be responsible for informing applicants of the results of
the selection process.

5. ENGAGE.EU LABEL CONTACT POINT

To ensure that the application process runs smoothly, the partner universities will each appoint a
contact person for the application process.

This contact person will usually be an administrative staff member involved in the task. 5.3.
Throughout the process, the ENGAGE.EU label contact point will be in charge of:
e helpinglocal applicants in compiling their applications;

e checking with their institution whether the planned costs are internally eligible
according to their internal budgetary rules;

o diffusing information to all applicants on how to receive communication and
dissemination support from the alliance;

e collecting the post-implementation final reports (see below 6. ‘Reporting’) from
initiatives which have been founded.

15
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6. REPORTING

Final report

The Initiative’s Team Leader commits to submitting a final report on the initiative no later than 30
days after the end of the funding period.

The final report should include an explanatory summary and a sufficiently detailed financial report
to help the task team evaluate the initiative's performance and assess the effectiveness of the seed-
funded label. It is acknowledged that measuring the impact of a research initiative can present
certain challenges considering that some initiatives may take a longer amount of time to fully
develop.

Following the approval of the final report by the task team, the funds based on actual cost will be
transferred to each partner university on which the initiative team depends.

Dissemination and credits

A summary of each funded initiative will be published online on the ENGAGE.EU website. Thus, the
lead applicant is expected to document the initiative, take some photographs to illustrate it and
prepare a short summary (in the form of a post, a story, etc.) to be sent to myriam.greusard@ut-
capitole.fr 30 days after the funding period at the latest. In the meantime, the ENGAGE.EU team will
be available to assist with any event or communication regarding the initiative and/or the
dissemination of findings.

All events, communication materials related to the initiative, as well as results and dissemination
materials, must acknowledge the funding received from ENGAGE.EU by using the ENGAGE.EU and
Erasmus+ logos on the initiative's communication materials.

The ENGAGE.EU label contact point will be available to provide communication support if needed.

7. REVIEW OF THE GUIDELINES

The inaugural call is intended to function as a trial to facilitate adjustments in periodicity and
funding ceilings to better suit researchers' needs. Subsequently, the calls may transition to a bi-
annual schedule (with accordingly adjusted funding ceilings), as opposed to annual frequency if
necessary.

More generally, the task team reserves the right to adapt the guidelines by way of amendments
decided by the task members.

16
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8. ANNEXES

Application form template

PRELIMINARY INFORMATION

Please read this information carefully before filling in the application form.

The application form should be completed by the lead applicant in English and should be agreed by
allinitiative partners. The application can only be submitted online.

The 2024 call for applications, including the application link and form, can be found on the
ENGAGE.EU website:

https://www.engageuniversity.eu/engage-eu-research-label/

In the call, you will find a paper version of this form to help you prepare the application with your
partners.

The call will close on 10 June 2024, 12:00 p.m. CET.

Once you have submitted your application, you will receive a confirmation.

If you experience any problem with this form or have any additional questions, please contact the

ENGAGE.EU coordinating team at myriam.greusard@ut-capitole.fr
*PRIVACY TERMS AND CONDITIONS

ENGAGE.EU is committed to protecting and respecting your privacy by maintaining the integrity and
confidentiality of your personal data, in accordance with the GDPR and other applicable legislation.
We collect, process and store your data for the sole purpose of evaluating your application. If your
initiative is selected, we will use the identification data of your initiative for communication and
dissemination purposes.

0 | agree with those terms and conditions

* If your initiative is not selected, do you consent to sharing your application with the ENGAGE.EU
coordination team of your university? The purpose of sharing is to ensure support for re-submission
or to explore other opportunities for support.

OYes

O No

1. NAME OF THE INITIATIVE:
ACRONYM (if any):

2. LEAD APPLICANT DETAILS

First name

Last name

Home university

17
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Faculty / department / institute
Position

Email

3. PARTNER DETAILS

NUMBER OF ENGAGE.EU MEMBER UNIVERSITIES PARTICIPATING IN THE INITIATIVE APART
FROM YOUR UNIVERSITY

02 03 D4 05 06 0O7v 0O8

Initiative partner 1

First name

Last name

Home university

Faculty / department / institute
Position

Email

Initiative partner 2

First name

Last name

Home university

Faculty / department / institute

Position

Email

Initiative partner 3, 4, 5 etc.**

First name

Last name

Home university

Faculty / department / institute
Position

Email

**the same information must be provided for all participating partner universities

18
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4. TYPE OF INITIATIVE

O Joint workshop

O Conference

O Cross-disciplinary seminar

O Dissemination event/content for the public at large
(J Research training

O Conducting surveys, developing research materials

O Preparation for large-scale proposal***

O Producing awareness-raising material for the Alliance
O Joint publication

OOther: .ciuiiiiiiieene,

*** Reminder: ENGAGE.EU research label cannot fund/support any initiatives aiming at applying at
EU funding.

19
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5. DESCRIPTION OF THE INITIATIVE

QUALITY - objectives and goals of the initiative; scientific content; complementarity of the
participants; link to SDGs and to ENGAGE.EU’s Strategic Agenda; innovativeness. (max. 2000
characters)

FEASIBILITY - practical description of the initiative; realistic budget and workplan. (max. 1500
characters)

IMPACT - number participating universities from the alliance; potential impact for society and on
the entire alliance; involvement of external partners and stakeholders****; dissemination;
sustainability & scalability. (max. 1500 characters).

**** By 'external partners and stakeholders,’ we refer to societal organisations, enterprises,
municipalities, and NGOs. Our alliance will assist you in identifying and connecting with suitable
affiliated partners (see ENGAGE.EU local contact points paragraph 7).

Start date for the Initiative

End date for the Initiative
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6. INITIATIVE BUDGET

Please provide a provisional budget of your initiative through uploading and filling in the excel file.
The budget should clearly indicate the type of costs, the corresponding amounts, the source of
funding, as well as the distribution among partner universities that you are expecting for the grant.

Please summarise in the table below the funding amount you are applying for, specifying the
university that will be responsible for the expenditure.

Name of the Partner University Amount of funding you are applying for (in euros)

7. CERTIFICATION

O I hereby certify that the information provided in this application is correct and complete. | confirm
that |, as lead applicant, and my initiative partners have read the call for applications and will abide
by the terms and conditions specified in the call if they are selected. Any provision of inaccurate or
false information or omission of information will render this application invalid and, if an application
is selected on the basis of such information, the applicants can be required to withdraw from the
ENGAGE.EU research label call.
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Budget sheet template

A. Travel, Accommodation & Subsistance B. Organisational costs C. Other costs TOTAL COSTS

Hanken 0 € 0 0 0 0 €
Luiss 0 - € 0 0 0 0 €
NHH 0 Gl € 0 0 0 0 €
URL 0 - € o 0 0 0 €
TILBURG 0 - € 0 0 0 0 €
UMA 0 - € 0 0 0 0 €
e 0 - € 0 0 0 0 €
UT CAPITOLE 0 = & 0 0 0 0 €
e 0 _— 0 0 0 0 €
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