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Abstract

The aim of this deliverable is to describe the methodology for 
producing a partner development plan. It refers to the milestone MS38: 
“Development plan for ENGAGE.EU local chapters […] including an 
event’s agenda and profiles of participating external partners, […] for 
the establishment of one societal chapter per partner university”, i.e. a 
group of external partners at the local level that are sharing interests 
and objectives related to society or a common cause and that are 
involved in specific projects.
This is the result of the Task team 6.2 work interlinked with Task 6.1 
(Developing a joint strategy and framework on societal impact) and 
Task 6.3 (ENGAGE. EU Labs for European co-creation teams).
As the aim of Work package 6 is to build a bridge between societal 
stakeholders and universities, the mission of Task 6.2 is to ensure that 
the societal chapters can be established locally, mobilised for ENGAGE.
EU in society actions and interconnected at the European level. 
We’re going to set up two complementary methodologies for 
developing the chapters:
-one is more academic: the university partners will create the tools 
(framework,process, etc),
-the other is more experimental; it consists of two pilot projects carried 
outtogether by the university partners and the associate partners on 
two jointlyselected subjects.
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38: “Development plan for 
mapping)”. Referring to the call, it means that “a an is delivered including an event’s 

”.
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’s

•

•

• “think locally, act globally”

see below
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definitions to propose this one “an innovation ecosystem is a network of interconnected 
organisations, organised around a focal firm or a platform, and incorporating both production and use 
side participants, and focusing on the development of new value through innovation” (Autio and 

that “Ecosystems have also been seen as dynamic and purposive networks in which participants 
co-create value”

“the university becomes recognised in a double role: as a central regional 
actor in terms of its role of knowledge production for competitiveness (Goldstein and Drucker 2006), 
and as a cultural actor that facilitates regional interaction. […] Universities become orchestrators 
of regional connectivity in all knowledge-intensive sectors

“knowledge cultures of co-creation to see how such 
cultures are formed and what formats are used to establish them. One important aspect is to show how 
co-creation can be systematically developed by universities and their partners into local cultures of co-
creation” (ibid. page 14)

“third mission””. And while “the third 
mission has often been dominated by a focus on commercialisation and IP, this focus has been 
integrated into a larger central pre-occupation with social and economic impact These 
considerations of impact are integrated into university research, curriculum development and 
teaching and learning processes, and how synergies between these dimensions are sought 
systematically ” 

. Embedding the public via the concept of a “media based democracy”, this leads us to 
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”

research, 
innovation and knowledge production activities in the non-profit sector (associations, trade unions, 
local authorities, etc.), the for-profit sector (social economy, professional groups, etc.) and small-scale 
for-profit organisations (self-employed entrepreneurs, agricultural or craft groups, etc.)". This “third 
sector” is 

“incubation spaces” capable of supporting the "co-construction" phases of research 
in which, as a matter of principle, "everyone contributes their expertise where people can get to know 
each other”

•
• (Région Occitanie, Maison des Sciences de l’Homme de l’université



ENGAGE.EU
Methodology for collaboration for the purpose of the development plan

9

Internal input 

university: “The active interplay of multiple and diverse (types of) parties regarding a sustainable 
and common vision and ambition within which projects or programs can (more easily) be initiated.”

▪
▪

They are “systems of relationships.” (element interesting for 

▪

▪

The deliberation table's proposal was adopted in the university’s strategy: “By shaping our 
participation in ecosystems more systematically, we are better able to make strategic choices and 
increase our ability to attract additional resources”
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1.2 The “Labo des transitions”

The idea of the “Labo des transitions” (Transitions Lab) 
T (Maison des Sciences de l’Homme et de 

It’s a hybrid system of research and public administrat

•
•

On the researchers’ side, the timeframe of the Labo des Transition

’
‘Impact pathway”
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•
•

: In 2008, Le RAMEAU founded the “Observatoire des 
partenariats” (partnerships observatory) with the Caisse des Dépôts
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•

•
•

form’ Action workshops, methodological pathways and experience pathways. This diversity

•

•

•

“an international network of 

tirelessly to use design and facilitation to tackle the most pressing challenges of our time”. It was 
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“assume us—we avoid the artificial divide into “us” and 
“them.” And we engage with everything we’ve got— ”

are convinced that “complex system
— ”. They believe that “collaboration and community grow 

ve work toward a common purpose”.
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6.2 is to “further expand and maintain an active local network of external 

ENGAGE.EU activities.”



ENGAGE.EU
Methodology for collaboration for the purpose of the development plan

15

mobilised on each of the labs’ activities.

•
3.2, “why do we want to make impact together?”)

•
•
•
•
•

•

•

members of the “local advisory board” (AdB): this AdB brought together the 

didn’t have concrete exchanges with the other European partners
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local 
European 
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See Appendix 1

see 3.2)
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minutes), the working group documents, inspirations…

This doesn’t exclude 
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(municipalities, regions…), media

→ May online meeting.

We have to clarify the lexicon of the alliance: lab, chapter, knowledge creation team… and make

→ A working group will work on this transversal output.
→ This will be an input for the guidelines.

→ July online meeting.

The main questions we’ll have to answer are “Do we need formal agreements with partners? Do

pen frameworks?”

→ September online meeting.

Appendix 2)

“Why would we want to make an impact together?”.
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“On what would we want to make an impact together?”

“How to make this bigger impact?”

Collaborate (events, expedition…)
, …
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1 Identifying risks & associated mitigations   

•
•
•

2 Documenting the journey and the challenges faced

We will foresee some touchpoints between them such as some of 
the monthly meetings of Task 6.2 and Miro board: 
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APPENDIX 

Appendix 1
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•

•

•

•
•

•

•

•
•
•

this board all mandatory documents, working groups, agenda’s and minutes of meetings,

•

•

•

•

•
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