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Abstract

The aim of this deliverable is to describe the methodology for
producing a partner development plan. It refers to the milestone MS38:
“Development plan for ENGAGE.EU local chapters [...] including an
event’s agenda and profiles of participating external partners, [...] for
the establishment of one societal chapter per partner university”, i.e. a
group of external partners at the local level that are sharing interests
and objectives related to society or a common cause and that are
involved in specific projects.

This is the result of the Task team 6.2 work interlinked with Task 6.1
(Developing a joint strategy and framework on societal impact) and
Task 6.3 (ENGAGE. EU Labs for European co-creation teams).

As the aim of Work package 6 is to build a bridge between societal
stakeholders and universities, the mission of Task 6.2 is to ensure that
the societal chapters can be established locally, mobilised for ENGAGE.
EU in society actions and interconnected at the European level.

We're going to set up two complementary methodologies for
developing the chapters:
-one is more academic: the university partners will create the tools
(Framework,process, etc),
-the otheris more experimental; it consists of two pilot projects carried

outtogether by the university partners and the associate partners on
two jointlyselected subjects.
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The aim of this deliverable is to describe the methodology for producing a partner development
plan: how the university partners are going to work together to determine it. This goal refers to the
milestone MS38: “Development plan for ENGAGE.EU local chapters (incl. stakeholder analysis and
mapping)”. Referring to the call, it means that “a development plan is delivered including an event’s
agenda and profiles of participating external partners. This is a workplan for the establishment of
one societal chapter per partner university”.

The outline is developed by the Task team 6.2 and is interlinked with the goals of both Task 6.1
(Developing a joint strategy and framework on societal impact) and Task 6.3 (ENGAGE. EU Labs for
European co-creation teams). Synergies between the Tasks are ensured through the composition of
the teams. Most members participate in all three Tasks.

Work package 6 has a great responsibility within the alliance insofar as it formalises relations with
external partners and builds a bridge between universities and socio-economic actors. The mission
of Task 6.2 is precisely to ensure that societal chapters are established locally and can be mobilised
for ENGAGE.EU in society actions and that these networks can be interconnected at the European
level.

We started to have working sessions with the first members of the local societal chapters, our
associate partners (listed in the ENGAGE.EU 2.0 grant agreement) at the annual conference in Rome
in October 2023, and then held the first face-to-face meeting of the societal chapters on the 6th and
7 of February 2024.

We have noted that our associate partners favor an experimental approach of collaboration, where
they can actively cooperate with universities on a concrete topic while university partners prefer
more planned and academic approaches to build a strong cooperation.

As a result, we're going to set up two complementary approaches for creating an MVP of a societal
chapter:

- one that we will call experimental, allows to distil best practices and key issues in creating multi-
stakeholder collaboration. It will consist of two pilot projects carried out together by the university
partners and the associate partners on two jointly selected subjects;

- the other is more academic; it can go beyond the practical experimentation and build on previous
knowledge and best practices to create a framework in which the key elements of a societal chapter
are distilled.

Convergence between the two approaches will be examined throughout 2024 in particular at Task
team meetings.
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Introduction

The ambition of the alliance within the ENGAGE.EU 2.0 programme is to enhance the positive impact
of our activities in society. To achieve this main goal, the mission of the alliance for the four next
years has been summarised as follows:
- to scale up the European education experience of our learners by innovative learner-
centred, research-based learning settings and new pedagogical concepts
- to advance research and innovation in business, economics, and social sciences by
fostering interdisciplinarity and promoting co-creation with diverse stakeholders
- to strengthen European ecosystems through research-based outreach initiatives and
projects with high impact on both research and practice.

Consequently, the alliance’s strategic priorities with a challenge-based approach, have been
defined as follows:
o stronginterdisciplinary collaboration across the entire scope of the social sciences and
beyond,
e extensive trans-sectorial collaboration with diverse actors in academia, the private
economy, policy and civil society,
e a multi-level “think locally, act globally”-approach building on regional ecosystems and
linking them to the national, European and global levels.

Thus, the impact on society is at the heart of the alliance, and co-creation teams between
multi-stakeholders are one of the main vectors for promoting this impact. In order to do so, we
intend to develop societal chapters, based on a quadruple helix model (see below).

This is a main departure from the approach in ENGAGE.EU 1. In ENGAGE.EU 1, the advisory board
(AdB) was a body for embedding socio-economic partners at a strategic level. In order to involve the
partners in concrete terms, the Advisory Boards representatives appointed members of their teams.
Other partners were involved individually in the activities proposed by ENGAGE. EU.
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.. Sources of inspirations about the development of
Networks & Partnerships

1. Networks between academics and socio-economic partners

Building partnerships between socio-economic actors and academics has been studied extensively
by academics over the last fifty years. Innovation ecosystems in particular have been the subject of
numerous publications. Most of them focused on technological innovation rather than social
innovation. For example, Autio and Thomas review a large number of ecosystem concepts and
definitions to propose this one “an innovation ecosystem is a network of interconnected
organisations, organised around a focal firm or a platform, and incorporating both production and use
side participants, and focusing on the development of new value through innovation” (Autio and
Thomas, Innovation Ecosystems: Implications for Innovation Management, 2014, page 4), reminding
us that “Ecosystems have also been seen as dynamic and purposive networks in which participants
co-create value” by Adner & Kapoor in 2010 (ibid. page 6).

Nevertheless, there is still a limited number of literature on the processes by which societal
ecosystems are created.

One of the latest reports on the subject comes from the EUA (European University Association).
This report explains that “the university becomes recognised in a double role: as a central regional
actor in terms of its role of knowledge production for competitiveness (Goldstein and Drucker 2006),
and as a cultural actor that facilitates regional interaction. [...] Universities become orchestrators
of regional connectivity in all knowledge-intensive sectors (Role of Universities in Regional
Innovation Ecosystems, EUA, March 2019, page 13).

This report traces the emergence of local “knowledge cultures of co-creation to see how such
cultures are formed and what formats are used to establish them. One important aspect is to show how
co-creation can be systematically developed by universities and their partners into local cultures of co-
creation” (ibid. page 14).

The authors demonstrate that universities have evolved their methods of interaction to enhance
regional innovation as part as their focus on the so-called “third mission””. And while “the third
mission has often been dominated by a focus on commercialisation and IP, this focus has been
integrated into a larger central pre-occupation with social and economic impact. These
considerations of impact are integrated into university research, curriculum development and
teaching and learning processes, and how synergies between these dimensions are sought
systematically.” (ibid. page 15).

Companies, on the other hand, rely on open innovation as densely networked collaboration and
exchange with suppliers, partner firms, start-ups, and universities.

Together, the three types of actors: universities, companies and governmental agencies develop a
new motor of innovation, with intertwining common interests, values, narratives, strategies and
investments. Embedding the public via the concept of a “media-based democracy”, this leads us to
the concept of the quadruple helix (Elias G. Carayannis and David F.J. Campbell, 2009), which
involves civil society, citizens and the media, in addition to the other three players.
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Besides, the authors explain that we not only need to integrate foresight coming from universities
but we also need to pay attention to a new form of "knowledge society” described as the "third
research sector" coming from the society. This is a result of an improvement in the education of
society combined with an acceleration in the pace of change. This brings together "research,
innovation and knowledge production activities in the non-profit sector (associations, trade unions,
local authorities, etc.), the for-profit sector (social economy, professional groups, etc.) and small-scale
for-profit organisations (self-employed entrepreneurs, agricultural or craft groups, etc.)". This “third
sector” is demanding of Higher Education and Research a renewal of the relationships between
research and the social world, and between 'learned' knowledge and other forms of knowledge
(expert, experiential, local, etc.). But the report highlights a paradox: while the interest of
researchers for these dynamics is increasing, these dynamics also raise a number of new questions,
challenging for example the founding principle of the autonomy of research in relation to the affairs
of the city and/or instrumentalising research.

As observed by Tilburg university (see below), Antoine Petit, CEO of the CNRS, pointed out in 2020
that we needed “incubation spaces” capable of supporting the "co-construction" phases of research
in which, as a matter of principle, "everyone contributes their expertise, where people can get to know
each other”. He explained that we needed methodologies that could be appropriated, competent
and legitimate facilitators and intermediaries who would be able to understand the different
issues at stake for each category of player, and to socialise them within a common working
protocol so as to enhance the contributions of one discipline or category of knowledge to another,
all in order to guarantee the conditions for equitable and qualitative forms of co-construction of
research.

This new approach to collaboration between universities and social-economic partners is very
interesting for our societal chapters development plan and we can point out two inspiring
examples of collaboration in line with this approach:
e The Academic Collaborative Centers (ACC) at Tilburg university
e Le Labo des transitions (Région Occitanie, Maison des Sciences de ’lHomme de ['université
de Toulouse).
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1.1 The Tilburg University ecosystem strategy

At Tilburg University, a strategy for ecosystems (included in Weaving Minds & Characters, Strategy
toward 2027) has been adopted in which the university indicates how to contribute to the urban and
regional ecosystems. The university has decided to implement a three-layer model for strategic
collaborations, allocate funds and develop testable objectives for the mid-term review.

This requires steadfast choices and policies, creating the right framework conditions, and good
coordination, not only with parties in the ecosystem but also between levels at our university.

Consequently, the management of ecosystems becomes a new structural task placed with
Executive Services. The team provides support to the university, Board, school, interdisciplinary
initiatives such as the Academic Collaboration Centers (ACC).

Internal input

At the request of the Executive Board and the Deans, in 2021, a deliberation table Ecosystems
explored choices, ambitions, external developments, and connection to the core values of the
university. This deliberation table arrived at the following definition of ecosystems for Tilburg
university: “The active interplay of multiple and diverse (types of) parties regarding a sustainable
and common vision and ambition within which projects or programs can (more easily) be initiated.”

A number of principles have been validated; the following are inspirational guidelines for setting up
societal chapters:

= There should be sustainable partnerships between the university and practise.

= There must be "meeting spaces" in which parties find each other. Metaphorically, we consider
ecosystems to be meeting spaces in which partnerships and collaborations can grow and develop.
They are “systems of relationships.” (element interesting for Task 6.3)

» We must be able to properly organise the process with stakeholders in the ecosystem in order to
make an impact with our research and education. The NWO refers to this as so-called "productive
interactions," which not only contribute to the enrichment of our education and research, but also
improves the applicability of insights from that research.

» Effective participation in ecosystems requires the right framework conditions. Working in
ecosystems requires a long-term commitment beyond a single administration term.

The deliberation table's proposal was adopted in the university’s strategy: “By shaping our
participation in ecosystems more systematically, we are better able to make strategic choices and
increase our ability to attract additional resources”.
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1.2 The “Labo des transitions”

The idea of the “Labo des transitions” (Transitions Lab) was born in 2019 as an experimentation at
the interface between the Occitanie Region and the MSHS-T (Maison des Sciences de ’lHomme et de
la Société = Human and social sciences house that brings together 38 multidisciplinary laboratories
of the Toulouse University Toulouse).

It’s a hybrid system of research and public administration innovation, in order to compare their
respective views and experiences, and to establish, through experimentation on a few typical
subjects of interest to the Region, a proof of concept likely to enrich the Public Policy Factory.
The aim of the Labo des transitions is to contribute to collective discussions aimed at the emergence
of a new development model, to shed light on these local and global issues, to adapt public policies
(etc.) but also to organise dialogue between science and society, between researchers and public
players.

The creation of the Labo des Transitions is based on an iterative and collaborative process of co-
construction, co-training / co-learning" relationship between the Regional actor and the MSHS-
T with the support of the incubation and collaborative research facilities.

The Labo des Transitions started with two regional challenges, working with experts in the Occitanie
Region's public policy and research
e Reducing waste with the support of the relevant local authorities,
o Citizen engagement with a view to promoting social justice, equity between different areas
(rural, urban, mountain, coastal, etc.) and sustainable development.

The first project started in January 2022, with five project team meetings and the launch of a
monitoring committee to steer the experiment.

All the players involved agreed that different categories of knowledge were legitimate in the
process and necessary for preserving fairness, i.e., without fostering strong asymmetries between
the players or erasing their differences. It was a question of being able to mobilise these different
categories of knowledge in their rightful place in the collective process and to situate them in their
conditions and contexts of production.

This co-training process went hand in hand with an on-board evaluation approach: bringing
together two evaluation cultures to produce a hybrid evaluation.

On the researchers’ side, the timeframe of the Labo des Transitions was perceived as restrictive. The
researchers suggested that their investment should be valued in the form of academic publications
and that the results of the research should be pooled for use in public policy.

From the Region's point of view, the collaborative dynamic was perceived as innovative and regional
representatives proposed setting up a process in which public policies could guide research
themes, translating research work into concrete recommendations and improving knowledge on
the subject.

The results were promoted among the research community in order to inspire ways of collaborating
between research and society and also among social-economics actors: the Labo’ stakeholders call
this approach ‘Impact pathway”.

10
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This experimentationisin line with the strategy launched in 2021 by the French Ministry of Higher
Education and Research: "Science with and for Society" (SAPS). Research players are invited to
join forces with universities to build an operational framework for science-society interaction (with
a vice-president for science and society in each university, the creation of dedicated networks and
instruments, etc.). Research organisations are also gradually adopting a science/society agenda,
with a particular focus on building a link between research and political actions.

2. Other models not related to Academic Education & Research

Other models not related to Academic Education & Research can be inspiring as well when looking
at Innovative models of networking and partnerships.

Convinced that a systemic vision and a co-creative approach are the only way to solve the complex
challenges we are facing, some socio-economics stakeholders renew the ways of cooperation by
drawing inspiration from design thinking and collective intelligence.

Two examples of innovative models can inspire our universities:
e LeRameau
e TheValue Web

2.1 Le RAMEAU

Founded in 2006 as a non-profit association, Le RAMEAU is an innovative empirical research
laboratory with a unique approach: starting from reality on the ground to understand and model
emerging movements. Its aim is to inform decision-makers about the dynamics of co-construction,
and to help public and private players to seize the opportunities offered by these new alliances.

As a laboratory for partnership innovation, Le RAMEAU is both an observatory for identifying the
issues and practices of partnership approaches, a centre for experimentation to help new
models emerge, and a forum for forward-looking thinking to deploy innovative solutions to
reduce fragility and invent new sustainable economic drivers.

The aim is to reconcile the economy and the general interest around three missions: enlighten,
innovate and transmit.

The proof in action for the enlighten mission: In 2008, Le RAMEAU founded the “Observatoire des
partenariats” (partnerships observatory) with the Caisse des Dépdts. The aim is to qualify the
challenges of cooperation for the common good, identify innovative practices and monitor the
development of alliance dynamics in France. According to the latest studies by the Observatoire des
partenariats, 81% of French citizens, 92% of mayors, 83% of company directors, 97% of heads of
associations and 98% of foundations believe that "playing collectively" is necessary to meet the
challenges posed by the crises we are experiencing today. They express a "desire for alliance".

The proof in action for the innovative mission: Empirical research has gradually led to the
emergence of nine collective mechanisms to accelerate the public interest alliance movement in

11
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France.

The proof in action for the transmission mission: Between 2019 and 2022, Le RAMEAU co-piloted
aministerial mission to accelerate alliances between associations, businesses and local authorities.

Having succeeded in mobilising more than a hundred national and territorial, public and private
networks, the "roadmap" has made it possible to promote initiatives on the ground.

An atypical research model:

RAMEAU's empirical research is a long-term undertaking. Its programmes are based on a process of
experimentation, observation and debate over a seven-year cycle before the results are published.
This approach ensures that the solutions invented are effective, feasible and relevant.

The research method is based on a forward-looking vision. The solution chosen to anticipate and
pick up on "weak signals" is to work alongside the governance of organisations as they think
strategically.

The publications produced in this way are then translated into various tools for organisations and
regions. There are six activities in the dissemination phase:

e A wide range of publications, from reference manuals to practical guides, will enable the
lessons learned from the pioneers to be appropriated,

e Open source digital capitalisation to share all the results of empirical research,

o Seven different formats are available for learning, training and taking effective action:
from awareness-raising webinars to academic content, via educational pathways, MOOCs,
form’ Action workshops, methodological pathways and experience pathways. This diversity
of formats means you can freely define your own usage path.

e Leading a community of "pioneer" peers to share feedback on innovative practices and
work together to "break new ground" in the most complex situations,

e Transferring know-how to organisations, regions and institutions, using tried and tested
methods, and working with academic players to move from empirical knowledge to
strategic skills,

e Irrigation through the promotion of knowledge qualified by practice in order to promote
innovative alliances at the service of the common good.

2.2 The Value Web

According to its website, the Value Web is “an international network of artists, designers, facilitators,
educators, researchers, technologists, writers, social activists, and entrepreneurs who work
tirelessly to use design and facilitation to tackle the most pressing challenges of our time”. It was
born in 2005 when the World Economic Forum (WEF) asked them to enhance and transform the
experience at its Annual Meeting in Davos.

12
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Its founders “assume that in any system there is only us—we avoid the artificial divide into “us” and
“them.” And we engage with everything we’ve got—hands, head, and heart”.They facilitate co-
creative processes that enable dialogue, critical reflection, and informed action. They convene
ecosystems to co-create possibilities: cross sectors and industries, leading organisations are making
the shift toward systems-influencing roles, moving from individual investments and engagements
to holistic strategies.

The Value Web founders are convinced that “complex systems cannot be transformed by individuals
alone—only by communities of purpose”. They believe that “collaboration and community grow
and build each other. Powerful insights result from shared, diverse experiences. Relationships form
through collective, creative work toward a common purpose”.

And to facilitate this common purpose, they are representing ideas in artful ways to help people see
and understand more clearly.

They want to share common good and they use data and designed interactions to visualise and
optimise connections within organisations and communities. To facilitate the relationships, they
develop platforms and tools to empower individuals at conferences or in virtual communities to
discover and make valuable connections.

13
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. Developing local societal chapters in ENGAGE. EU 2

The above examples provide interesting concepts and principles for building the societal chapters.

Before diving into the approaches, we need to clarify what the starting point is (proposal input) and
where we stand: what is our ecosystem.

1. ENGAGE.EU societal chapters

The aim of Task 6.2 is to “further expand and maintain an active local network of external
stakeholders. This is a prerequisite for our research-based outreach activities. We will nurture and
build relations with our external partners, such as municipalities, enterprises, NGOs, societal
organisations, alumni, by building up local societal chapters and actively engage them in
ENGAGE.EU activities.”

The quantitative objective is to reach out to at least 90 active partners involved in activities (goal of
Task 6.3) within four years.

The decision has been made in the kick-off meeting of Task 6.2 to work hand in hand between the
three Tasks: 6.1,6.2 and 6.3.

We will focus on developing and facilitating sustainable networks of local stakeholders/external
partners around each university partner at a local level: this is what we mean by a local societal
chapter:

This is an important development for the alliance, confirming our ambition to play a major role in
society and to increase our impact, in close cooperation with social-economic players.

Designing societal chapters

A societal chapter can be defined as a group of external partners at the local level that are
sharing interests and objectives related to society or acommon cause and that are involved
in specific projects within ENGAGE.EU.

The main differences between a societal chapter and a network of partners are the
following:

- In the local chapter, the partners are working together with the other partners and with

the universities partners not only at the local level but also at the European level: it becomes
a community.

14
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- The partners can be mobilised on each of the labs’ activities.

From the definition of the societal chapters in the ENGAGE.EU setting, the examination of the
relevant academic literature and the identification of case studies, we are able to set forth the
following list of attributes for societal chapters in the ENGAGE.EU network:

e A community of purpose (to define the purpose we can look at the answer to question 1 in
3.2, “why do we want to make impact together?”)

e Acommunity where you learn from each other

e Aforward-looking approach

o Shared rules on working together, defining also the degree of commitment of the partners

e Equity between the different partners

e Presence of facilitators, such as the universities themselves, able to validate able to
understand the different issues at stake for each category of stakeholders

e Sustainability of the partnership, including long-term commitment compatible with the
research cycle as well as with societal agendas

e Balance between the autonomy of universities and researchers and the interests and needs
of external partners

2. The ENGAGE. EU external partners ecosystem

Since the beginning of ENGAGE.EU, each university in the alliance has nominated associate partners.
Most of them joined as members of the “local advisory board” (AdB): this AdB brought together the
external partners who had supported the project at the local level. It provided a link with the social-
economic world, issuing opinions and suggestions on the alliance's strategic orientations and
activities. The members of AdB as well as other partners could participate in ENGAGE. EU activities
organised at local and European level in the fields of education (such as the summer school),
research (think tank), long life learning programmes, and societal outreach (such as the expedition
week during which learners from the nine universities tackle societal challenges). But, strictly
speaking, they did not form a lively network of ENGAGE.EU partners. In addition, with the exception
of the annual conferences and a few online meetings where they could meet the other AdB, they
didn’t have concrete exchanges with the other European partners because they took part
individually in tasks and activities.

To build the societal chapters, we will have to mobilize the external partners (the ones from the
quadruple helix). Amongst these external partners, some of them are associate partners (part of the
ENGAGE.EU grant agreement). These associate partners are the first external partners that we will
involve in the societal chapters.

The other partners that have already been involved in ENGAGE.EU 1 and new partners to be
defined (see 3.1.3) will also be invited to join societal chapters.

Thus, the associate partners can be considered as the first circle of external partners. We will define
their rights and duties. We can already stress that, as associate partners, they are participatingin the
creation of the network and under certain conditions, to the definition of the methodology (see 3.2).
This first circle will expand with a second and may be a third circle of partners that will only join on
some activities.

15
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The universities will act as an orchestrator of these multi-actor innovation networks.

The inherent consequence of the Task 6.2 mission is the construction and management of this
network.

Below is a first proposal of what will be Outreach in ENGAGE. EU 2. It shows how the societal chapter
(on the left), and the universities (on the right) can interact through the Labs activities.

These local networks will constitute the solid basis of external partners that could also be involved
invarious activities of the alliances in research, education and lifelong learning arrangements. Thus,
we will also be working with the Task team 6.4, which aims to develop programmes tailored to
market needs and to train the future leaders of a society and economy in transition.

°
Ouvutreach: Attempt of a model Q)
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ENGAGEEU
emceean vavrayTy
. o Knowledgecreating teams
A local societal Chapter Institutions g g
: s topics
Based onactive netw orksuniversities PhDs
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educational research and/or Civil society ——————  Expeditions _.inngfaef?on Researchers
innovative projects topics R T Labs
“\ Incubators  —p Students
To increase cooperations betw een Policy makers S ——
industry, research and innovation topics =) e
mers
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of society ENGAGE.EU University
LL learners Z
Society

This Project has received funding from the Co-funded by the
European Union's Horizon 2020 research Erssmuse Programme
and innovation programme under grant of the Eurepasn Union

agreement N*101035807.

By involving the associate partners from the launch of ENGAGE.EU 2 (at the ENGAGE.EU annual
conference in October 2023), we not only began to define the shape of the local partner network,
but also to build a European partner network. The representatives of the municipalities in
particular, keen to share their experiences and initiate joint projects on social issues with the
universities, have given impetus to a societal chapter that goes beyond the local level. We can speak
of a European thematic societal chapter.

Taking into account the operational expectations of the associate partners, we have decided to

adopt a dual methodological approach, one that we will refer to as academic and the other as
experimental

16
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3. Two complementary approaches to achieve the methodology for
collaboration and co-creation

We decided to carry out at the same time two complementary approaches to define the
methodology for achieving a development plan with external partners. They will contribute to the
overall vision and model of what a societal chapter is and how it can be set up.

The first approach consists in defining a priori the principles which will govern the development of
the network of partners on the basis of collaboration and co-creation. This runs between university
members (Task team), taking a more classical academic approach.

The second is to apply co-creation to ourselves working closely together with our first circle of
partners: the associate partners, on the basis of their needs expressed since the annual conference
in October. This methodology is more user-centric, considering the external partners as users and
based on a real co-creation approach.

3.1. The academic approach

We have carried out three phases:
1. Settingup the 6.2 Task team
2. Building the working method and plan
3. Defining, co-creating the prerequisites to build the local societal chapters

3.1.1 Setting up the 6.2 Task team

During the kick-off meeting of the Task 6.2 on 18 January 2024, we agreed that to be the
representative of a university within Task 6.2, it was necessary to have some specific competencies
and a mandate to act for the university as local point of contact for the chapters (See Appendix 1).
Each university has appointed one or two members to form the working Task team 6.2.

3.1.2 Building the working plan
Within the kick-off meeting, we have also agreed on a work schedule:

- To have an online meeting monthly, on a fixed date, to co-create the tools we need to develop
our networks and share our progress;

- To open these monthly meetings on demand to our associate partners in order to share our
progress with them on the one hand, and to review the progress of the pilot groups on the other
hand (see 3.2);

- To strive to hold the meetings for Tasks 6.1, 6.2 and 6.3 consecutively on the same day, insofar
as the progress made in Task 6.3 will enable the development plan to be completed;

- To organise regular physical meetings with our associate partners (the first one took place in
Toulouse on 6 and 7 February 2024;

- To have a shared & visual database on Miro, where we document the history of Work package
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6: Task 6.2 and possibly 6.1 and 6.3.

This will be a common tool including the timeline, the mandatory documents (invitations,
minutes), the working group documents, inspirations...

The ENGAGE.EU share point on MS Teams would be used for the audit tracking: for the
mandatory documents.

- each university partner is in charge of creating, developing and strengthening its local
societal chapter with the Task team member 6.2 as the local point of contact.

With this in mind, the team has identified a number of common prerequisites for integrating
partners and developing networks.

3.1.3 Defining the prerequisites to build the local societal chapters

During the two-day workshop in Toulouse, a working group focused on identifying the needs of the
Task team in order to build the partner network development plan on the basis of a preliminary list
of questions:

- Who are the external stakeholders/partners?

- How do we get external stakeholders on board?

- What do external stakeholders need to get on board?

- How do we decide who can join a chapter? Are there minimum requirements for a chapter

to be -formed e.g. number of partners, types of partners, etc?

- What do we need to do as universities to reach out to partners and embed them in

ENGAGE.EU activities?

- What can we offer as universities: listing the different existing activities and tools

(platforms, etc), and the future activities we could imagine together with our partners?

- What can we ask as university of our partners?

- What are the common benefits of coming together on activities?

- What are the benefits for partners: institutions and companies?

At the centre of the process, the universities will initiate and steer the projects; they will propose to
the partners via the Labs (Task 6.3), in terms of challenge-based activities/formats (existing and to
be developed).

This doesn’t exclude that partners can propose new projects, initiate new initiatives and co-pilot
them with the universities.

This workshop in Toulouse enabled us to draw up a four-stage plan that will form our roadmap for
2024 and the objectives for the next working sessions.
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The four-stage plan is the following:

A. Define the target partners among companies, national bodies, NGOs, institutions
(municipalities, regions...), media, etc? Why and how?
Criteria of selection will be produced that will feed a first cartography of the partners.

> May online meeting.

B. Share a lexicon and make it accessible for society

We have to clarify the lexicon of the alliance: lab, chapter, knowledge creation team... and make
it accessible to colleagues within the alliance and to external partners.

> Aworking group will work on this transversal output.

> This will be an input for the guidelines.

C. Define guidelines to onboard and work with external partners

We will be able to agree on:
- drawing up a convincing pitch, which could be the subject of a leaflet.
- building a collaboration process of how we onboard partners, what are the rules to respect
between university partners when involving other partners in activities, between the
external partners and between external partners and university partners, etc.

> July online meeting.

D. Build the legal framework

The main questions we’ll have to answer are “Do we need formal agreements with partners? Do
we need an Infrastructure? Do we need to define intellectual property rules or can we work in
open frameworks?”

> September online meeting.

The timeline of the working plan is enclosed (Appendix 2).

3.2 The experimental approach

We started to collaborate with associate partners during the working sessions in Rome, in which the
universities and partners brainstormed together on the following questions:
1. “Why would we want to make an impact together?”.
The main reasons that have been highlighted are summarised below:
- To be better at tackling societal challenge, join forces, activating our networks: size &
critical mass
- To enable scalability of the solution we design, by mobilising knowledge
- To anchor/ inspire research in real life challenges: user inspired research
- To add value solving societal challenges at the right pace? (faster)
- To build neutral & mutual ground: no hierarchy where we work together (Labs): to create
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common grounds between universities & society

- To empower civil society to access knowledge

- To reduce the gap between the competences acquired by learners at university & the need
of the professional market

2. “On what would we want to make an impact together?”
Several explored and non-explored topics were listed, linked to the SDGs.

THE BIGGER IMPACT WE WOULD LIKE TO MAKE TOGETHER

On topics we already explored On unexplored topics

|
1
|
o Sustainability : o Do we train for the right futur skills?
o Circular economy : o Labour market/ futur skills
o Climate adaptation I o Health & wellbeing
o Energy transition : o Health & I.LR.T climate change
o Transition : o Digital mental health (support)
o Mobility the last mile 1 o Silver tsunami / ageing society
o Battery storage : o Digitalisation
o Social housing 1 o Digital humanism
o |nequalities : o Green digital transformation
o Affordability of everything : o Digital twinning
o District heating /solar 1 © New value chains
o Create entrepreneurial culture with Positive impact : o Waste treatment
1 o Linking rural & urban ecosystem/ communities

3. “How to make this bigger impact?”
Various ideas have been put forward:
- Linking local /regional & European structures
- ENGAGE.EU hot desk (between universities incubators)
- Choose one common topic to start with
- Collaborate (events, expedition...)
- Communicate (report, publication, ...)
- Linking local /regional & European structures
- Create (pre incubate, incubate, accelerate)
- More experiential learning
- Share knowledge
- Real co creation team from the start with partners (defining design question)
- Labs as get away & landing site for partners

Thus from the Rome meeting, we got;

- outputs to create a communication argument (for the pitch) with future partners likely to integrate
the chapters.

- several topics on which we would like to collaborate between societal chapters, universities,
researchers and learners.
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During the first online meetings, we decided to select five themes: transformative circular economy,
labour market, energy/heating system, ethical driven transformation of digitalization, just and
inclusive climate adaptation.

The first physical meeting of the societal chapters in Toulouse, on 6 and 7 February 2024 was aimed
in particular at deep diving into these themes and prototyping 3D models of ideal collaboration
between universities and associate partners on one to three themes. One new theme was
proposed during the session: health and wellbeing.

Our goal was to obtain one to three pilots of thematic chapters and an innovative way of building
the methodology.

The decision was to launch two pilots:

- Future labour market & Al
- Transformative circular economy

On the basis of these two pilots and the academic approach, we will be able to feed the four steps of
the above plan. The pilots will embed several of the universities and partners. They will ideally be
led by a pair of university staff and associate partner, and they will be monitored by the societal
outreach contact points in the universities (Task team 6.2).

They will define the challenge they want to tackle, and what they need to do to move forward.
Progress will be shared during the online meetings. The experimentation is planned to run for six
months (start in April). And we expect to share the first results by the end of the year.

Monitoring the complementary approaches and minimizing the risks of working
with external partners

Because we have two complementary approaches, we are aware of the risk of remaining parallel
and not converging. We will be specifically cautious to create these zones of convergence, as we
have already done by inviting the partners to the Rome and Toulouse workshops, and by alternating
meetings in which we will pursue the academic approach with the task team, and the experimental
approach with the partners.

Because Task 6.2 is in charge of embedding external partners and because we are aware of the
challenge of the Work package 6 (10 active partners per university until the end of ENGAGE.EU 2.0),
we agreed that they are risk associated such as: not reaching the goal, short term vs sustainable
partnership, ENGAGE.EU partnership strategy might differ from each partnership university strategy.

For these two reasons, we agreed to the following actions:
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1 Identifying risks & associated mitigations

We are going to set up a dedicated working group who will be in charge of:
e Identifying risks internal (amongst universities) and external (with societal partners)
e Weighting these risks
e Proposing related mitigation &/or corrective actions.

2 Documenting the journey and the challenges faced

Because we have two approaches run at the same time, we need transparency between the two, in
order to achieve the convergence. We will foresee some touchpoints between them such as some of
the monthly meetings of Task 6.2 and Miro board: documentation of our progresses and challenges
met, is key (hence the use of the Miro board) to enable iteration.
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APPENDIX

Appendix 1

Competencies required for 6.2 Task team: Establishing ENGAGE.EU societal chapters

e Experience in setting up and coordinating complex projects

e Relationship Building: The ability to initiate and cultivate positive relationships with
diverse members of the chapters

e Communication Skills: Strong written and verbal communication skills to convey
information clearly, engage stakeholders, and foster open dialogue.

e Networking: Ability in networking to identify and connect with chapters.

e Community Engagement: Skills in designing and implementing engagement strategies
to keep stakeholders actively involved, interested, and invested in the chapter.

e Community Engagement: Skills in designing and implementing engagement strategies
to keep stakeholders actively involved, interested, and invested in the chapter.

e Facilitation: The ability to facilitate discussions, meetings, and collaborative activities
to encourage collaboration and collective problem-solving among associate partners.

e Organizational Skills: Strong organizational skills to manage events, projects, and
initiatives that contribute to development and growth of the societal chapters

e Adaptability: The capacity to adapt to changing dynamics within the chapters,
responding to feedback and evolving needs

e Strategic Thinking: The ability to think strategically about the chapters purpose, goals,
and long-term development, aligning activities with overarching objectives.

e Personal leadership: takes responsibility for work and career, good self-knowledge

e Team spirit: colleagues feel part of a team and express this through cooperation,
sharing knowledge and experiences, and contributing to an open and inclusive
working environment;

Roles and responsibilities in ENGAGE.EU WP6 : ENGAGE in society

1. Task-lead

The role of the task-leads is to manage the task-teams in such a way that the task-teams are able to

execute the actions as described in the workplan.

To this end, the task-leads take the following steps:

e Support the task-team, prepare meetings and minutes

e Planning of the activities and monitoring the progress

o Allocation of resources insofar as this has not already taken place through the workplan

e Monitoring the deadlines of deliverables

e Task-leads oversee the communication of the progress and the results of the task, both within
the team, as for the ENGAGE.EU organization in general.

e Communication outside the consortium (if needed)

e Task-leads are responsible to oversee the quality of the work within the task, and provide
university partners with timely and appropriate feedback.
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e Task-leads are responsible for implementation of their task in their own institution (double
responsibility).

e Depending on their task, Task-leads will define the appropriate methodology, together with
their team.

2. Task-team members:

e Every university partner has a responsibility to implement beyond pilot-level. Every task-team
member needs to have enough mandate and execution power and time to achieve the goals as
described in the deliverables and the milestones. This will be checked asap.

e Each member of the task team will take part in task-team meetings and working sessions.

e Withregard to the Societal Chapters, task-team members will be appointed as local point of
contact for the chapters. Also here a sufficient mandate is required.

e Task-team members will actively execute the activities, or ensure that they are properly passed
on to the right people within his/her organisation.

3. Management of the teams

e Each task-lead will organise a monthly meeting with their task-team. Once the team is up and
running, this can be adjusted as needed.

e Task-leads will meet monthly with the WP-coordinators.

e For6.2. every second task-team meeting, associate partners will be invited.

e Amiroboard is available for the task-leads to record all activities within the workpackage. On
this board all mandatory documents, working groups, agenda’s and minutes of meetings,
ressources and inspirations will be stored.

e Synergies between task 6.2 and 6.3 is secured through the composition of the teams. Most
members are in both tasks 6.2 and 6.3 (and 6.1 for that matter).

e Theteams aim for two physical meetings each year, also with the associate partners.

4, Problem solving and Risk-management

e Earlyreporting. Task-leads closely monitor the progress of their task and the team. If there are
any issues or problems (i.e. a university partner is not able to deliver), the task-leads will report
as early as possible to the WP-coordinators. The solutions sought depend on the nature of the
problem (can we resolve issues within the team, if not, which body is best to escalate to?).

¢ Risk Management Plan. With regard to task 6.2 a risk management plan will be developed, with
special attention for working with partners outside the university.

e Strength of the team

Risk Mitigation
University partner is unable Early reporting to WP-coordinator.
to deliver Escalation model, depending on the type of problem. Escalate

to: Institutional coordinator, Management Team, Ex.com.

Working with non-academic | Risk-management plan (to be developed).
partners (associate partners) | Perhaps legal arrangement to regulate cooperation

Strength of the team / people | Broad capacity building and professionalisation of the team
leaving the team through mutual visits and job-shadowing (Erasmus Staff
Exchange).

25




ENGAGE.EU

Methodology for collaboration fFor the purpose of the development plan

Appendix 2
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