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1. Executive Summary

This deliverable is related to WP6 and Task 6.3, with a focus on the development and establishment of 
ENGAGE.EU Labs as open and dynamic innovation spaces for co-creation. 
ENGAGE.EU, particularly in its current second phase (2023-2027), strengthens its strategic priorities 
through the implementation of several lighthouse actions. From a societal engagement perspective, 
these actions take shape as ENGAGE.EU Labs, described as “open and dynamic innovation spaces for 
Knowledge-Creating Teams (KCTs) composed of learners, researchers, innovators, companies, citizens’ 
initiatives, and policymakers, embodying our challenge-based framework.” 
By establishing and operationalizing a network of ENGAGE.EU Labs in each partner university, Task 6.3 
directly contributes to the Work Package goal of fostering value creation through the quadruple helix 
(4-H) multi-actor collaboration, creating a framework in which each hosting university assumes the 
role of orchestrator of innovative polyphonic networks, facilitating a systematic exchange at the 
European level between local labs, involved staff, learners, and external partners, all grouped into 
Knowledge Creating Teams (KCTs). The stakeholders engaged in the Labs and within the KCTs are 
directly aligned with the quadruple helix model, encompassing key societal actors such as academia, 
business & industry, government, and civil society. 
Task 6.3 Labs are deeply connected with the strategy elaborated by Task 6.1 regarding the actions that 
characterize societal impact, offering the perfect stage for developing the so-called high impact 
"collaboration actions," in which international stakeholders are encouraged to 'step out of their role' 
and adopt a shared polyphonic and integrative innovative stance. 
Labs are also fundamental for the development of societal chapters at the local and international level 
as required by Task 6.2. External and associated partners engaged in societal chapters are, in fact, 
among the protagonists of the collaboration and co-creation activities taking place in the Labs, both at 
the local and international level. 
Currently (March 2025), all institutions have formalized their own Open Innovation Labs, albeit with 
varying levels of development. 
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2. Description

The following paragraph first outlines the process that was followed to accompany the creation of 
open innovation Labs within each ENGAGE.EU partner university. Following this, it outlines the key 
outcome, describing each open innovation lab that is currently running within ENGAGE.EU. 

2.1. Process 

2.1.1. From ENGAGE.EU 1 to ENGAGE.EU 2.0 

The ENGAGE.EU Open Innovation Labs represent an evolution of the work conducted under the first 
phase of ENGAGE.EU. Initially conceptualized as part of a synergistic triad alongside Spaces and 
Incubators, these Labs have been refined and expanded in the second phase of the initiative. 

During the first phase, ENGAGE.EU established a foundational framework for innovation through 
Innopreneurial Labs, Spaces, and Incubators, fostering co-creation among researchers, students, and 
external stakeholders.  

Inno-preneurship is a new concept forged and promoted by ENGAGE.EU within the first funding period, 
“based on previous notions of entrepreneurship, intrapreneurship and innovation” (The ENGAGE.EU 
inno-preneurial mindset, p. 4.). Following from this, the concept of Inno-preneurship Spaces was 
defined as “physical and digital layers which promote a collaborative and open processes facilitating 
the cooperation of a variety of stakeholders in developing innovative entrepreneurial ideas having a 
sustainable impact on society” (Inno-preneurship Methodology for Inno-preneurial Spaces, p. 3). These 
spaces were the vehicles through which universities could comply with the European Union’s 
framework for Responsible Research and Innovation, integrating societal needs and ethical concerns 
in research and innovation, and creating links between society and innovators. These spaces were 
therefore foreseen to both promote innovative content, but also innovative processes to embed 
societal actors within the innovation process in an open and collaborative perspective. This outlook is 
in line with the principles of mission-oriented innovation (Mazzucato, 2018), that focuses on 
addressing major societal challenges through technological and scientific advancements, often 
facilitated by technology-based startups following structured funding and incubation models. In 
addition, the DUI (Doing, Using, and Interacting) approach (Brown, 2020) emphasizes a more 
experimental and collaborative innovation process, where knowledge emerges from interfirm 
interactions. Universities, under this diffused innovation perspective, are encouraged to actively 
engage with their local communities through public-private partnerships, fostering real-world 
experimentation and supporting SMEs in practical innovation efforts. 

A preliminary benchmarking exercise of 28 instances of these types of innovation within 
the ENGAGE.EU partner universities, resulted in the figure below, highlighting different scope of 
activities, delivery modes, stakeholders and governance models (Fig.1). 
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Fig. 1 – Benchmarking of ENGAGE.EU Partner Universities’ Mission-Oriented Innopreneurial Activities 
(Inno-preneurship Methodology for Inno-preneurial Spaces, p.12) 

The benchmarking exercise was conducive to the development of five shared Mission-Oriented 
Innovation Principles, that form the backbone of a maturity model for the Labs: 

• Sustainable Development Goals – solutions ensure compliance with the 17 social, economic,
institutional, and environmental Sustainable Development Goals set forth in 2015 by the
United Nations General Assembly and are intended to be achieved by the year 2030;

• Co-governance – solutions create a loosely coupled system of pluralistic governance that
enables social and economic justice through the implementation of value sharing between five
categories of actors (i.e. public, private, science, social and civic innovation actors like students
- the quintuple helix of sustainable innovation);

• Experimentalism – solutions adopt a scientific, business, policy, governance, experimentalism
methodology protocol and ensures the test, trial and evaluation of the ethical, environmental,
social externalities of the proposed solutions as well as connection with sectoral or local
ecosystems;

• Ethics, inclusivity, and diversity – solutions ensure the respect and the valorization of
diversity, ethical thereby contributing to the creation of a more equal and inclusive society;

• Compliance with EU R&I policy – solutions take into consideration the European R&I
framework and they build on the policy recommendations and indications that inform R&I
within the European Union.

Building on this groundwork, the second ENGAGE.EU funding phase focused on integrating the 
above 
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principles into a network of open innovation Labs, one for each university, strengthening collaboration 
among Labs, integrating research more effectively into pre-incubation activities, and optimizing both 
physical and digital spaces. These efforts aim to maximize impact and cultivate a more cohesive and 
interconnected ENGAGE.EU innovation ecosystem. 

2.1.2. What is a Lab? 

During the Task 6.3 kick-off meeting on March 5th, 2024, task members engaged in discussions to refine 
the operational definition of Open Innovation Labs. This process leveraged insights from the first phase 
of the project while aligning with the official grant agreement framework. 

For universities within the consortium that had not yet created or activated a Lab, the primary question 
was: How do we envision the Labs? For institutions with existing Labs, the focus shifted to how these 
structures could be rethought, reshaped, made more flexible, and scaled up effectively within the 
ENGAGE.EU Network. 

The working group collaboratively defined the Labs as spaces for: 

• Co-creation, Co-design, Co-research, and Co-development

• Innovative models of collaboration, promoting novel educational approaches for European
citizens

• Hosting Knowledge-Creating Teams (KCTs) that facilitate reciprocal transfer of knowledge,
services, technologies, and personnel between higher education institutions and external
actors

• Engaging multiple stakeholder groups, including:

o Students, researchers, lifelong learners (inside the university)

o Companies, municipalities, NGOs, policymakers, innovators, civil society (outside the
university)

• Multi-level actor networks that embody the quadruple helix model

• Interoperable platforms for interaction, enabling the identification and resolution of societal
challenges at the local level

• Mission-oriented incubators to drive inno-preneurship

• Containers/Vessels for innovation, hosting four activity formats that align with the objectives
of Task 6.3

Building on these considerations, the Task 6.3 team established a dedicated subgroup focused on 
organizing specific meetings with universities that either lacked an existing Lab or required 
adjustments to their current setup. These sessions aimed to ensure that their Labs aligned with the 

key characteristics outlined for the ENGAGE.EU Open Innovation Labs, as identified in the 
project 
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framework. 

2.1.3. Open Innovation Lab Kick-Off Meeting: co-definition of Capabilities Framework 
Assessment 

The kick-off of the above-mentioned subgroup took place on April 4th, 2024, under Task 6.3. The 
agenda focused on defining the practical requirements and conducting a capabilities assessment to 
ensure the successful operation of the Labs. This involved a comprehensive review of the status of the 
universities' existing infrastructure and identifying the gaps that needed to be addressed to align with 
the Open Innovation Lab framework. Based on the second phase of project funding, the KPIs for Task 
6.3, which are closely related to the establishment of the Open Innovation Labs, are as follows: 

• Active engagement with external partners:

o A minimum of 90 external partners reflecting geographical and sectoral diversity,
collaborating across the consortium in different formats

o A minimum of 25 alliance-wide projects and activities per year involving quadruple
helix partnerships by 2027

o A minimum of 80 co-creating teams actively participating in the Labs' activities

To achieve the measurable outcomes, the group identified the following Capabilities Framework to 
guide the setup of the Labs: 

• Establishing ENGAGE.EU Labs as innovation spaces, reinforcing the impact of partner
universities as orchestrators of multi-actor innovation systems

• Support structures (e.g., committees, offices, or dedicated staff) for coordinating societal
outreach activities

• Competence in organizing challenge-based projects and activities, fostering quadruple helix
partnerships

• Physical and virtual spaces, allowing flexibility in operational models

• Capacity to host up to three challenge-based activities per year, engaging both internal and
external partners

• Ability to manage a mobility budget for cross-institutional collaboration

• Active interaction with at least 90 external partners, ensuring broad engagement across the
alliance, implying the capacity to manage relationships with at least 10 local external
partners for each lab, structuring them into societal chapters and involving them in activities

• Integration of students, researchers, lifelong learners, and alumni into the Labs' operations
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2.1.4. Monitoring the Development of the ENGAGE.EU Open Innovation Labs across the 
alliance 

To ensure the smooth operational timelines for the launch of the ENGAGE.EU Open Innovation Labs, 
a series of continuous monitoring actions were implemented. These included dedicated 1-to-1 
meetings with each partner university setting up a Lab, and a self-assessment process, facilitated 
through the completion of a detailed questionnaire (Form D25, provided in Appendix). These measures 
were designed to track progress, identify potential challenges, and ensure that the Labs were set up in 
alignment with the project’s objectives and timelines. 

1-to-1 Meetings

Building on the framework and capabilities assessment co-defined during prior meetings, Task 6.3 
facilitated 1-to-1 sessions with each partner university. These meetings, held between June and 
September 2024, aimed to monitor progress, support the development or restructuring of Labs, and 
address institution-specific challenges. 

Subgroup Meeting 

On September 16th, 2024, the subgroup of universities that had yet to establish a Lab gathered to share 
the progress made following the one-on-one meetings held during the summer. During this session, 
the D25 form was presented, which is designed to certify the capabilities of each Lab in preparation 
for the submission of the current deliverable. 

D25 Form – Capabilities Assessment 

Each university completed a capabilities assessment form summarizing the status and readiness of 
their respective Open Innovation Lab. The form, completed in coordination with institutional 
representatives, served as evidence of: 

• Lab activation and compliance with the established definition and requirements

• Pre-existing experience through active partnerships, Lab staff expertise, and previously
implemented ENGAGE.EU activities

• Implementation of T6.3 activities, ensuring alignment with project objectives

• Engagement of external partners from Societal Chapters in Lab activities, supporting Task 6.2
objectives

• Identification of necessary staff expertise to set up and facilitate Lab activities

Through this structured assessment and iterative support process, Task 6.3 continues to refine 
and strengthen the implementation of ENGAGE.EU Open Innovation Labs, fostering a dynamic 
and sustainable European innovation ecosystem. 
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2.2. Results obtained 

By March 2025, every university within the ENGAGE.EU consortium has set up their own Lab. Below 
are the profiles of each Open Innovation Lab within the ENGAGE.EU alliance. Each profile includes the 
lab name, inception date, a brief description of the mission and vision, lab spaces, internal KPIs, 
completed and planned activities, a description of how partners are involved, and the allocated staff.  

The labs embody different formats, according to the strengths and strategic outlook of each university. 
Several labs are specifically geared towards ENGAGE.EU activities, bringing a multi-stakeholder and 
mission-oriented perspective within their host universities. Others are embedded within existing 
structures, often dedicated to mission driven research, entrepreneurship, and open innovation, that 
already benefit from a multi-stakeholder and innovation-driven approach. The richness in different 
Labs and perspectives is a key strength that the Alliance can benefit from, by creating a network of 
Labs and sharing ideas, best practices, and partners across predefined activity formats. The above 
maturity model and the capabilities framework will guide the labs as they develop their activity and 
partnership portfolio, building on experiences across the alliance to improve the effectiveness of 
outreach activities.   

The activities held within the Labs follow different formats that are under development since the 
beginning of the ENGAGE.EU project. These include: 

- Collaboration Circle: online activity involving students, researchers and external partners in
discussion sessions to collaboratively identify key societal challenges related to a topic.

- Expedition+: in-person 3–to-5-day immersive and collaborative challenge-based learning
opportunities involving students, researchers and external partners in ideating solutions to
societal challenges.

- Scaleup Clinic: an online activity involving students, researchers and external partners to
bridge the gap between ideation and implementation of research-based innovation.

- Entrepreneurial Pathways: a selection of entrepreneurial events accessible to all ENGAGE.EU
stakeholders, where entrepreneurs can pitch, identify opportunities, and engage with local
and international 4-H actors.

2.2.1. Description of ENGAGE.EU Open Innovation Labs

The individual Labs that make up the network are described below, in alphabetical order by Lab name. 

o Academic Collaborative Centers (Tilburg University)

ACADEMIC 
COLLABORATIVE 
CENTERS (ACCs) 

Inception date 03/2023 
programmabredewelvaart@tilburguniversity.edu 

 https://www.tilburguniversity.edu/collaboration/program-broad-prosperity 

Academic Collaborative Centers (ACCs) use academic expertise to contribute, in co-creation with societal 
partners, to the preservation and enhancement of broad prosperity. They address key societal challenges, 
ensuring sustainable and inclusive development for current and future generations. The ACC Climate and 
Energy is committed to a just, social, and inclusive energy transition . The ACC Digital Health and Mental 
Wellbeing aims to make digital tools and interventions for mental well-being and a healthy lifestyle 
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accessible for everyone by 2030. The ACC Inclusive Labor Market brings together scientists and societal 
organizations to work on a labor market that works for everyone, and where every talent can be developed 
and can contribute. The ACC Governance and Management for Broad Prosperity unites university and 
practice to address the complex governance challenges faced by public and private organizations in 
steering broad prosperity from concept to practice. 

WHERE? Physical; ACC’s werkplaats (pop up workshop) is located in the Tias building on TiU 
campus. There is no dedicated virtual space. 

Internal KPIs The set of indicators, established for the midterm review in summer 2024, is based 
on the concept of impact as the outcome of interactions between scientists and 
societal actors, rather than solely scientific efforts. Referred to by KNAW as 
productive interactive networks, these interactions shape societal impact. The 
indicators primarily focus on short-term output and potential outcomes, measured 
quantitatively and supplemented by narrative reporting. 

ACTIVITIES The ACCs organized an Expedition in the summer of 2022 on “Climate and Energy” 
and in Autumn 2024 on “Skills and AI” as part of ENGAGE.EU. The ACCs have been 
actively involved in other activities outside ENGAGE.EU such as partner meetings, 
public lectures, interdisciplinary research initiatives, funding applications, teaching, 
and student clinics focused on challenge-based education. 

4H PARTNERS The Lab engages all partners from the 4-H model. All partners are involved in the 
development of the research and collaboration agenda through a co-definition 
process of priorities. Over time, partners express interest in joining and actively 
contributing. The academic approach is multi-level, encompassing interdisciplinary 
research communities, funding opportunities, and the support of schools, which 
free up researchers to work within the centers as part of their co-financing model. 
Regular quarterly meetings are held with researchers and partners to review 
progress, while some centers also organize meetings at partner locations to foster 
closer collaboration. 

STAFF The staff involved in the Academic Collaborative Centers (ACCs) are experts in the 
key areas of interest for each center, including “Governance and Management for 
Broad Prosperity”, “Climate and Energy”, “Inclusive Labor Market” and “Digital 
Health & Mental Wellbeing”. The ACC's are supported by a dedicated team of 
projectmanagers, communication-specialists and management-support. 

o ENGAGE Lab (UTCapitole)
ENGAGE 
LAB 

Inception date 03/2024 

The ENGAGE Lab promotes a participatory and collaborative teaching approach that fosters creativity and 
active student engagement. Through an experimental methodology—testing, prototyping, and iterating 
before scaling up—it explores innovative learning environments that prepare students for future 
professional and personal challenges. By integrating new technologies, facilitating experiential learning, 
and encouraging internal and external collaboration, the lab functions as an open and inclusive space for 
co-creation. Committed to horizontality and a systemic perspective, it drives the transformation of 
educational practices, fostering integrated innovation within the institution. 
WHERE? The ENGAGE Lab is a dedicated space within the university, equipped with hybrid tools 

such as advanced audio-capturing screens and modular furniture designed to foster 
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collective intelligence and dynamic collaboration. 
Internal 
KPIs 

Lab occupancy is measured in terms of hours of use and categorized by activity type. 

ACTIVITIES The ENGAGE Lab host Expedition activities and other ENGAGE.EU activities not related to 
T6.3 (such as Online Exchange Initiative, Signature Courses, Summer School, PhD Event, 
Chapter meetings). 

4H 
PARTNERS 

The Lab engages all types of partners from the 4-H model, involving them in jury 
participation, challenge ownership, and contributing to shaping the Lab’s 
objectives. 

STAFF The ENGAGE Lab staff consists of a Lab coordinator, conducting research on institutional 
barriers to social innovation, supported by multimedia technicians and an intern. Their 
responsibilities include course and activity management, technical support, lab planning 
and operational management. 

o Hanken Business Lab (Hanken)
HANKEN 
BUSINESS 
LAB 

Inception date 10/2016 
hankenbusinesslab@hanken.fi 

Web Page 

“Our mission is to help start-ups, scale-ups, non-profit organisations and individuals to achieve significant 
growth" 
The Lab is empowering established and aspiring entrepreneurs and actively building an entrepreneurial 
community at both the Helsinki and EU levels (via ENGAGE.EU) with key objectives to: help  80+ member 
organisations grow their networks, fundraise, develop skills; continuously expand the pool of mentors, 
coaches, and other active participants; build and maintain connections with local and EU Lab networks 
for current and future collaboration. The Lab  facilitates the creation and development of new companies 
via its Pre-Incubation Programmes, The Playground and Sandbox. The Lab’s Incubation Services provide 
its member organisations with the tools, resources, and community support needed to scale faster, 
smarter, and more cost-efficiently. The Lab’s newest offering, “Time2Scale” Acceleration Programme 
within the Central Baltics created in collaboration with partners in Estonia and Latvia, starts in September 
2025; the program will be open to all companies in Finland with strong potential and interest to scale to 
Estonia and/or Latvia. All Hanken Business Lab services are free of charge. 

WHERE? Physical co-working spaces (Helsinki and Vaasa) and hybrid operations (e.g regular hybrid 
events and workshops embedded in core operations and service path,Lab membership 
management via regular in-person/hybrid check-in meetings and online via Slack, strong 
online presence). 

Internal 
KPIs 

Number of organisations (incl. non-profits) created, supported and accelerated including 
level of activity in the Lab and quality metrics (e.g. turnover). 
Engagement rate for each of social media post and the number of subscribers and other 
metrics for the newsletter. 

ACTIVITIES The Entrepreneurial Pathways Activity format has been implemented through the 
participation of startups from ENGAGE.EU universities at Slush side events in 2023 and 
2024. Many of Hanken Business Lab's operations and services, including co-working 
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spaces, the pre-incubation programme (The Playground), and incubation services, have 
been benchmarked as a best practice by other ENGAGE.EU partners, both in-person and 
remotely. 
The existing service path and networks provide a strong foundation for potential startup 
visits from the ENGAGE.EU alliance, supported by the ENGAGE.EU Hot-Desk initiative. 

4H 
PARTNERS 

The Lab engages partners across the 4-H model, fostering networking and relationships 
through open-to-all events and information sessions. It maintains continuous 
collaboration with 4-H stakeholders on a weekly basis through events, pre-incubation 
programmes, and incubation services. NGOs, associations, and citizens have participated 
as members and collaboration partners of the Lab. Various foundations have provided 
financial support for its operations. Startups, industry, civil society, and government 
representatives regularly serve as hosts for workshops at the pre-incubation and 
incubation levels, as well as mentors, coaches, and judges for events such as pitch days. 
Corporates have engaged in the Lab’s venture creation programs. The Lab has also 
benefited from extensive collaboration and financial support from the City of Helsinki and 
the City of Vaasa. In addition to being historic partners to Hanken, the City of 
Helsinki and the City of Vaasa are Associate Partners in ENGAGE.EU. 

STAFF The staff involved includes a Professor of Practice in Entrepreneurship, and experts in 
Community and Incubation, Marketing and Communication, Pre-Incubation Programs 
(The Playground and Sandbox), Funding, and Venue and Operations. 

o Laboratory for innovative solutions at the University of National and World
Economy (UNWE)

LABORATORY FOR 
INNOVATIVE SOLUTIONS at 
the University of National and 
World Economy 

Inception date 03/2025 

The laboratory has the statute of a research center within the administrative structure of UNWE. 
 The laboratory's activities include: co-creation of knowledge for the benefit of all stakeholders in the 
innovation entrepreneurship ecosystem (students, PhD students, teachers, researchers, lifelong learners, 
entrepreneurs, administration) in order to strengthen the capacity of citizens, communities and 
organizations to address the challenges of social, environmental and economic sustainability; 
coordination of a local and international partnership network; organization and implementation of 
activities through the formation of teams for the joint creation of innovative solutions and their 
implementation in the practice of existing organizations or through the creation of new organizations; 
provision of consultations; project development; participation in project implementation; exchange of 
information. 
WHERE? Hybrid, using university facilities 

Internal KPIs The number of initiated and successfully completed initiatives per year; 
the number of collaborative actions with external 
partners/stakeholders per year; the number of co-creation teams 
created per year; the number of innovative solutions offered per year; 
the number of solutions implemented in the practice of stakeholders 
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per year. 
ACTIVITIES The Lab will start its activities from March 2025 on, although some of 

them will be based on activities done within the frames of existing 
structural units at UNWE. 
UNWE has experience as a host of and ENGAGE.EU Expedition (October 
2023) and in Entrepreneurial Pathway - Applied Entrepreneurship 
Program jointly developed with the Entrepreneurship and Startup 
Council at the Bulgarian Chamber of Commerce and Industry and 
offered by the Institute for Postgraduate Studies. 

4H PARTNERS The university’s coordinators of Partnership Agreements maintain 
constant communication with all types of partners from the 4-H model 
partners, including regular participation in partnership events. The 
collaboration includes joint projects based on bilateral Partnership 
Agreements, as well as informal partnerships and resource-sharing 
activities. 

STAFF The team in the lab consists of an associate professor of 
entrepreneurship, academic staff from departments with experience in 
organizing events and coordinating projects with university partners, 
and doctoral students interested in developing themselves as experts 
in solving societal problems through innovative and entrepreneurial 
approaches. 

o NHH Connect (NHH)
NHH 
CONNECT 

Inception date 03/2025 

www.nhh.no/en/connect 
The NHH Innovation Lab is an open and dynamic meeting place where researchers, students, businesses, 
policymakers, and civil society come together to exchange knowledge, collaborate, and drive sustainable 
impact. As both a hub for dialogue and a catalyst for innovation, the lab facilitates structured innovation 
processes, applied research, industry partnerships, and educational initiatives.  The three pillars of the 
labs are: Fostering Student Entrepreneurship; Connecting Knowledge Creators; Facilitating Innovation in 
Executive Programs/Lifelong Learning. 

WHERE? The NHH Connect lab exists as an online space, using NHH domain webpages and 
selected tools from the ENGAGE.EU Virtual Spaces platform, as well as through physical 
and virtual lab events. 

Internal KPIs The KPIs for the Lab include both quantitative measures (e.g., number of events 
facilitated, number of participants, etc.) and qualitative measures (e.g., impact case 
studies). These indicators are still under development and will be finalized in 
consultation with the NHH leadership group. 
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ACTIVITIES The Lab funded five students to visit the SLUSH event in Helsinki in November 2024. This 
was the kick-off event for a collaboration with the student organization at NHH on 
student entrepreneurship (StartNHH). 
Collaboration Circle events for knowledge exchange and interdisciplinary discussions 
between researchers, students, and external societal partners form the second key 
pillar The first events will take place during the OneOcean Week in Bergen, where the 
Lab will organize two large-scale events under the theme “Co-creating Knowledge and 
Solutions for a Fair and Inclusive Transition”. 

4H PARTNERS The Lab has engaged partners from civil society and the public sector to date. Moving 
forward, they aim to strengthen and expand these networks by adding students and 
researchers, particularly through new initiatives in "Connecting Knowledge Creators" 
pillar. As a first concrete initiative, the Lab has assembled a Norwegian Delegation 
consisting of students and searchers to attend the Nordic Happiness Summit in 
Helsinki at the end of March. This interdisciplinary and intergenerational group will 
explore ways to promote happiness and well-being both across the Nordic region and 
locally. 

STAFF The staff involved in the project includes the Local ENGAGE.EU coordinator at NHH, an 
expert and adviser in Marketing and Communication at the Section for External 
Relations, the Director of Communications and External Relations, the Director of NHH 
Executive, a Professor for innovation and entrepreneurship, an Associate Professor for 
Strategy and Organization and local coordinator of Societal Outreach activities, and an 
Assistant Professor specializing in strategy, entrepreneurship, innovation, and 
organizational performance. 

o Open Innovation Lab - OIL (Luiss)
OPEN 
INNOVATION 
LAB - OIL 

Inception date 06/2024 
openinnovationlab@luiss.it 

The Luiss Open Innovation Lab (OIL) fosters challenge-based, mission-oriented collaborations to enhance 
the university’s social impact. It promotes the co-creation of shared knowledge and solutions to societal 
challenges through cooperation Knowledge-Creating Teams (KCTs), interdisciplinary, international groups 
that collaborate to produce knowledge and transfer skills between academia and society. 
OIL is part of the ENGAGE.EU network of Open Innovation Labs, fostering training, development, and 
strengthening of local and international societal chapters encompassing the quadruple helix. 
WHERE? The Lab will carry out its activities in a hybrid format, utilizing both the physical spaces 

of Luiss University and the Virtual Spaces platform to facilitate its initiatives. 
Internal KPIs The Lab is continuously monitored and evaluated using Key Performance Indicators 

(KPIs), which include both quantitative measures (e.g., number of activities and 
participants) and qualitative measures (e.g., surveys, feedback, and impact case studies). 
The establishment of a Local Societal Chapter to enhance community engagement will 
be considered in assessing the Lab's performance. 

ACTIVITIES The Lab has been officially active since 2024, although it has not yet hosted any events. 
The first event, an Expedition+ on the future of Higher Education, is scheduled to take 
place from May 13th to16th 2025, and the staff is currently in the process of developing it. 
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4H PARTNERS So far, the Lab has engaged its Associated Partners, encompassing the 4H model, due to 
their pre-existing relationships with the university. The Lab is currently recruiting 
additional external partners to be involved as challenge-makers in upcoming activities. 
A method is being developed to invite partners to future international, local, and virtual 
activities. 

STAFF The team includes an Institutional Liaison for Outreach with expertise in Open 
Innovation, entrepreneurship, and design thinking. Additionally, an Outreach Officer is 
involved for mobility coordination, and in-house activities/events coordination. 

o TrasforMA Lab (UMA)
TRANSFORMA 
LAB 

Inception date 01/2024 

The goal of the lab is to strengthen the transfer of knowledge and technologies, to identify the demand 
of information in close collaboration with regional groups from economy and society and to shape 
transformation processes. 
WHERE? The TransforMA Lab sets up a Maker Space, a room at the University of Mannheim 

with co-creation facilities (design thinking, ideation, brainstorming material, etc., as 
well as audio-video equipment) 

Internal KPIs The performance of the laboratory is evaluated using Key Performance Indicators 
(KPIs) that align with the University of Mannheim’s transfer strategy. These KPIs 
assess the integration and awareness of policies, the use and effectiveness of transfer 
structures, incentives for knowledge transfer, public visibility and media presence, 
external collaborations and partnerships, and the regional and societal impact. All KPIs 
are tracked, measured, and reported annually to ensure continuous improvement in 
knowledge transfer activities. 

ACTIVITIES The TransforMA Lab hosts Expedition activities, a Collaboration Circle, and a Scale-Up 
Clinic, with these activities currently under development. Additionally, the Lab has 
developed training courses outside the ENGAGE framework as part of the local project 
TransforMA, which aims to expand connections between higher education institutions, 
the economy, and society. 

4H PARTNERS The Lab engages a diverse range of partners from the 4-H model, involving civil society 
stakeholders through workshops, collaborative events like the Future Thinking Lab, and 
academic "bar talks," creating spaces for dialogue, knowledge exchange, and joint 
problem-solving. Government, particularly the municipality, is also engaged through 
various collaborations. Businesses and Industry partners are addressed by fostering 
impact entrepreneurship and offering workshop formats to teach transformation skills, 
working within all stakeholder groups to test new, demand-based collaboration 
approaches. Engagement is strengthened through regular meetings, collaborative 
planning sessions, and direct consultations, ensuring alignment on objectives, active 
participation, and sustained, sustainable collaboration over time. 

STAFF Key members include a professor and coordinator of the ENGAGE.EU WP6 at the 
University of Mannheim, with a focus on outreach and transfer, as well as a head of 
educational innovation specializing in societal outreach, service learning, and campus-
community partnerships. Project coordination and management roles are filled by 
individuals with expertise in project management, societal outreach, educational 
innovation, evaluation, and process facilitation. Additional staff members contribute 
their knowledge in cultural innovation, professional education, and sustainability within 
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the context of societal outreach and entrepreneurship. 

o URLab (URL)
URLAB Inception date 03/2025 

The URLab has the mission to run activities to promote innovation and entrepreneurship to tackle societal 
challenges. 
WHERE? Hybrid, using the various innovation and entrepreneurship spaces at the URL Campuses, 

such as the Rambla of Innovation at Esade, IQS Tech Factory, and La Salle Technova, will 
be utilized for related activities. 

Internal KPIs The number of activities and participants will be tracked, with KPIs measured on an 
annual basis to assess progress and impact. 

ACTIVITIES No activities have been implemented so far as the focus has been on setting up the Lab 
internally at the URL and engaging with the Associated Partners. Activities are planned 
in the following areas: Collaboration Circle, Entrepreneurial Pathways, and Scale Up 
Clinic/Lab. 

4H PARTNERS So far, the Lab has involved various external stakeholders, including civil society (e.g., 
Barcelona Global, Taula del Tercer Sector, Mans Unides), government (e.g., Department 
of Social Rights and Inclusion, Catalan Government), and plans to engage academia and 
industry stakeholders as experts, mentors, and facilitators in all activities. These 
stakeholders will also relate to other activities organized by ENGAGE members upon 
request. There have been no other stakeholders involved yet. A common schedule with 
4H partners will be set after the formal inception of the Lab, with bimonthly meetings 
held with top management to ensure ongoing engagement. 

STAFF The team includes a Coordinator and a researcher specializing in Education and the 
Manager of the ESADE Entrepreneurship Institute. There is also a contact person for the 
network of incubators, responsible for entrepreneurship community development. 

o WU Engage Lab
WU ENGAGE LAB Inception date 03/2025 

engage.lab@wu.ac.at 

The WU Engage Lab is a collaborative platform that brings together researchers, students, and external 
partners to address societal challenges through co-creation and interdisciplinary teamwork. It translates 
research and entrepreneurial ideas into real-world solutions with societal and economic impact. Unlike 
traditional hubs, it focuses on a broad range of topics, aligning with WU's research activities and 
ENGAGE.EU’s mission. The Lab is a partnership between the WU Entrepreneurship Center and WU's Third 
Mission Office, bridging academia, industry, and society. Its goals include fostering collaboration across 
sectors, enabling co-creation and knowledge transfer, supporting solution development, and creating 
lasting societal impact through hands-on projects. 

WHERE? Hybrid, using the online ENGAGE.EU Virtual Spaces and the physical WU 
Entrepreneurship Center. 

Internal KPIs The performance of the Lab is assessed based on the "Vision for Societal Impact" 
(MS37, Task6.1). The number of 4H active partners is tracked, with a goal of 10 
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external partners by 2027, reviewed annually. The number of projects involving 
quadruple helix partnerships are monitored, aiming for 2–3 projects per year 
starting in 2027, with annual tracking. The Lab aims to have 8 interdisciplinary co-
creation teams by 2027, with evaluations conducted annually and project based. 
Qualitative assessments are also carried out through participant feedback and 
success story case studies. 

ACTIVITIES The WU Entrepreneurship Center organized the "Inequalities" Expedition Week in 
Spring 2023 as part of ENGAGE.EU, providing valuable insights into challenge-based 
innovation and engaging interdisciplinary teams with external stakeholders. The 
center has been actively involved in ENGAGE.EU societal outreach and Task 6.3 
activities from the outset, contributing to the network's efforts in fostering societal 
impact through knowledge exchange and collaboration. These experiences will 
inform future activities within the WU Engage Lab. Additionally, the team has 
expanded, enhancing capacity and integrating ENGAGE.EU methodologies into the 
lab’s structure. 

4H PARTNERS The Lab engages all kind of partners from the 4-H model, involving Caritas Austria as 
challenge sponsor and the City of Vienna as challenge sponsor in our ENGAGE.EU 
Expedition Week 2023. Public funding agencies have been involved in the WU 
Entrepreneurship Center activities. 
Industry stakeholders will be involved through the broad network of WU, leveraging 
the resources of the Entrepreneurship Center. 

STAFF The staff includes a Director of Entrepreneurship & Innovation with expertise in 
managing the WU Entrepreneurship Center and co-founding Entrepreneurship 
Avenue. The team also includes a member currently establishing the Third Mission 
Office, with experience in managing projects in education, sustainability, and human 
rights, and a program manager experienced in overseeing education sector 
programs through cross-sector collaboration and managing projects related to 
sustainable development and social inclusion (SDGs). 
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3. Assessment of the outcome and conclusions

The establishment of ENGAGE.EU Labs for European co-creation teams has created a solid foundation 
for promoting innovation and collaboration at both regional and pan-European levels. These Labs have 
the potential to significantly increase the societal impact of the alliance while also setting a precedent 
for embedding challenge-based learning into educational and research practices. They provide a strong 
starting point for advancing the further objectives of tasks 6.3 and 6.2. 
The outputs and methodologies developed under Task T6.3 are expected to be further refined and 
scaled by 2027, to comply with Task 6.3 that aims to develop at least 25 activities per year, involving a 
minimum of 80 KCTs and 90 External partners.  
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4. Appendix

LAB DESCRIPTION & CAPABILITY SELF-ASSESMENT 
to be filled out by all ENGAGE.EU partners 

PARTNER’S NAME _________________________________ 

ENGAGE.EU Open Innovation Labs 
Use the following section to describe your Lab’s spaces, goals and mission. 

Lab’s name 

Date of lab’s inception [dd/mm/yyyy] 

Does your Lab have specific communication 
tools, like a dedicated email? If yes, please 
specify. 

Did you use a physical, virtual or hybrid space 
for your Lab? 

□ Physical

□ Virtual

□ Hybrid

□ Other …………………………………. 

Please identify the space you used i.e., name of 
physical structure and its location, ENGAGE.EU 
Virtual Spaces platform, hybrid tools used etc. 

Summary of the statute / mission / goals of the 
Lab 

What KPIs do you use to assess the 
performance of your Lab? How do you measure 
them (metrics, traction, frequency, etc.) 
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Activities within the Lab 
Use the following section to describe whether and what kind of activities you have implemented so 
far in your Lab. 

Have you implemented any 
ENGAEGE.EU activity within your Lab? 

□ Yes

□ No

If yes, which kind of ENGAGE.EU 
activities have you implemented so 
far? 

□ Expedition/Expedition +

□ Collaboration Circle

□ Entrepreneurial Pathways

□ Scale Up Clinic/Lab

□ Other ……………………………………………………… 

If not, briefly explain the reasons why. 

For Labs that have been in operation 
for some time, have you implemented 
any non-ENGAGE.EU activities that 
were helpful in carrying out the project 
activities? If yes, please briefly describe 
them. 

Stakeholders 
Please use the following section to describe how your lab operates within quadruple helix (4H) 
frameworks. 

What categories of external □ Civil society (e.g., NGOs, associations, citizens etc.)
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stakeholders have you involved in your 
Lab so far? 

□ Academia (e.g., research centers, universities etc.)

□ Industry (e.g., corporate partners, accelerators,
startups etc.)

□ Government (e.g., municipalities, policymakers,
regional actors etc.)

How did you involve Civil Society 
stakeholders? 

How did you involve Industry 
stakeholders? 

How did you involve Government 
stakeholders? 

How did you involve Academica 
stakeholders? 

Have you involved other stakeholders so 
far? If so, please describe who they are, 
how you engaged with them and in 
which activities. 

Have you set up a common schedule 
with your 4H partners for the next steps 
of the activities? 

How frequently are you in touch with 
your 4H partners and how do you keep 
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them engaged? 

Staff 
Please list all academic and administrative staff involved in your lab, including their role and / or 
field of expertise, as well as some recent publications and / or work experiences related to the field 
of social innovation and inno-preneurship. 

Role in the lab Field of expertise Publications / experiences 
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