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Abstract

The presented Dissemination Plan with Communication Concept 
outlines the strategic approach for sharing the outcomes of “the 
European University Engaged in Societal Change” [ENGAGE.EU - 
101124357], an alliance, financed by Erasmus+ and involving nine 
leading European research universities in business, economics, and 
social sciences from Austria, Bulgaria, Finland, France, Germany, 
Italy, the Netherlands, Norway, Spain. ENGAGE.EU aims to prepare 
citizens to address pressing societal challenges while enhancing the 
competitiveness of the European university ecosystem. Through this 
plan, the alliance ensures that its results are effectively disseminated to 
key stakeholders, driving both societal impact and academic excellence 
across Europe.
The ENGAGE.EU Dissemination Plan with Communication Concept is 
a living document that builds on the ENGAGE.EU Dissemination and 
Communication Strategy, placing a particular focus on dissemination. 
By effectively distributing its knowledge and innovations, the 
alliance seeks to foster societal change through inclusive learning, 
interdisciplinary research, and community engagement.
The document clarifies the roles, responsibilities and operational 
processes of the Dissemination Office as well as its cooperation with 
local communication offices.
The plan outlines specific dissemination activities, such as workshops, 
conferences, publications and external events, designed to maximise 
the alliance’s impact by ensuring its results reach and benefit key 
stakeholders, including academic institutions, policymakers, industry 
representatives and society at large.
Monitoring and evaluation are embedded to enhance the visibility, 
accessibility, and overall impact of ENGAGE.EU’s work with measurable 
key performance indicators to evaluate success. The plan also 
emphasises sustainability and continuous improvement, aiming 
for a long-term impact by providing effective dissemination and 
communication approaches.
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1. Executive Summary

The presented Dissemination Plan with Communication Concept outlines the 
framework for sharing the outcomes of ENGAGE.EU alliance, financed by Erasmus+ and 
involving nine prominent European research universities in the fields of business, economics, 
and social sciences from Austria, Bulgaria, Finland, France, Germany, Italy, the Netherlands, 
Norway, Spain.  

The alliance aims to enhance the competitiveness of the European university 
ecosystem as well as to empower a new generation of European citizens by equipping them 
with the skills and competencies necessary to tackle major societal challenges, such as climate 
change, energy transition, economic deglobalisation, geopolitical shifts, digital transformation, 
an ageing society, and migration.  

In this regard, the Dissemination Plan with Communication Concept aims to ensure 
that this mission is widely communicated, facilitating the transfer of knowledge and innovation 
to key stakeholders and empowering them to address societal challenges and advance the 
European Education Area by better positioning European universities in the global context. 

ENGAGE.EU, which is currently a home to over 125.000 students, academics and 
staff, emphasises strategic priorities through lighthouses: 1) ENGAGE.EU Programmes, 
piloting the ENGAGE.EU learning experience based on research-based learning; 2) 
ENGAGE.EU PhD programmes, piloting different PhD trajectories with embedded mobility, 
and 3) ENGAGE.EU labs, open and dynamic innovation spaces for knowledge-creating teams 
of learners, researchers, innovators, companies, citizens’ initiatives and policy makers, 
embodying a challenge-based framework. 

Through collaborative and interdisciplinary approaches that integrate business, 
economics, and social sciences, along with disciplines like humanities, law, public health, and 
STEAM, the alliance strives to drive innovation and promote sustainability. In addition, it 
actively supports the UN Sustainable Development Goals (SDGs) by reducing global 
inequalities, fostering societal adaptation, and reinforcing good governance worldwide. 

In light of the difference between communication and dissemination - where 
communication informs stakeholders about alliance and its results, while dissemination makes 
those results accessible for practical use – ENGAGE.EU emphasises the need to move beyond 
merely raising awareness. Instead, it focuses on ensuring that outcomes are widely shared and 
effectively utilised to maximise their impact and benefit a broader audience. 

Considering that collective knowledge is fundamental to the EU programmes’ 
dissemination principles, as it serves as a goldmine of tools, resources, and best practices readily 
available to empower European citizens, the ENGAGE.EU focuses its plan on disseminating 
the outcomes of the alliance’s collective efforts through national and European networks and 
platforms (such as: Erasmus+ Project Results Platform, Open Research Europe, Research and 
Innovation community platform of the European Commission, Europe Direct centres network, 
European Documentation Centres network, Enterprise Europe Network etc.)

By leveraging the collective expertise of its member institutions, the alliance aims to 
position itself as a leader in fostering societal change through challenge-based learning, 
interdisciplinary research and innovation, and community engagement. The dissemination plan 
plays a vital role in achieving this vision by ensuring that the outcomes of ENGAGE.EU are 
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communicated clearly and effectively, thus maximising their reach and impact. At the same 
time the plan is designed to ensure that the alliance’s results are not only widely shared but also 
adopted and utilised by targeted stakeholders, such as academic institutions, policymakers, 
industry stakeholders, and society at large. 

The ENGAGE.EU Dissemination Plan with and Communication Concept was 
developed collaboratively with all alliance members and adopted by all of them: 

Table 1: ENGAGE.EU members  

ENGAGE.EU member name Short name Country 
1 University of Mannheim UMA Germany 
2 Hanken School of Economics Hanken Finland 
3 Luiss University Luiss Italy 
4 Norwegian School of Economics NHH Norway 
5 Tilburg University TiU Netherlands 
6 University of National and World Economy UNWE Bulgaria 
7 University Ramon Llull  URL Spain 
8 Université Toulouse Capitole UT Capitole France 
9 Vienna University of Economics and Business WU Austria 

The Dissemination Plan with Communication Concept builds on the existing 
ENGAGE.EU Dissemination and Communication Strategy (D29) and provides the guidelines 
for its implementation at operational level with the purpose of effectively communicating and 
disseminating the mission, objectives and results of ENGAGE.EU to a broad array of 
stakeholders. 

In addition, it draws on the synergy of the alliance's previous experience from the 
“Engaged in Sustainable Cooperation” ENGAGE.EU (2020-2023) and ENGAGE.EU R&I, 
transitioning from a transient consortium to a cohesive alliance in ENGAGE.EU (2023-2027). 
This allows the alliance to leverage lessons learned and established networks, strengthening the 
current approach for more efficient dissemination of outcomes, wider stakeholder engagement, 
and a greater overall impact. 
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2. Dissemination and communication of the ENGAGE.EU

2.1. Document Framework and Synergies with Key Deliverables and Milestones 

The “Golden Circle” framework developed by Simon Sinek, which the European 
Commission employed to position and effectively communicate the Erasmus+ programme, will 
also serve as the analytical approach for the alliance, guiding the document's framework and 
highlighting synergies with key deliverables and milestones. 

This concept emphasises the critical question behind inspiring leadership and 
successful organisations - of “Why”- revealing their core belief and motivation.  

The framework is built around three concentric circles: "Why" at the centre, followed 
by "How" and "What." Sinek argues that successful organisations and approaches start with 
"Why," focusing on their fundamental purpose, then define how they fulfil that purpose, and 
finally clarify what they achieve. 

Fig. 1. The "Golden Circle" framework 
Source: Author’s figure on the basis of Sinek. S (2009). Start with Why: How Great 

Leaders Inspire Everyone to Take Action 
In the context of ENGAGE.EU initiative, the "Why" will clearly articulate its purpose 

– why the alliance exists and its mission to address societal challenges, foster collaboration, and
strengthen the European university ecosystem. The "How" will outline the processes and
strategies, including specific dissemination and communication activities that will bring this
purpose to life. Finally, the "What" will define the concrete outcomes and results - what the
alliance delivers to its stakeholders, ensuring that its work not only raises awareness but drives
meaningful impact.

 Why (Purpose) 
ENGAGE.EU aims to equip citizens with the skills and knowledge needed to tackle 

pressing societal challenges, while simultaneously boosting the competitiveness of the 
European university ecosystem. It aligns respectively with the goals of the plan. 

Why?

How?

What?
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The Dissemination Plan with Communication Concept aims to achieve the following 
main goals: 

 Make ENGAGE.EU results accessible, understandable, and actionable for specific 
end-users. 

 Enhance visibility of the project and its achievements among target audiences. 

 Support collaboration and knowledge exchange across the alliance and with external 
stakeholders. 

 How (Process) 
To achieve these goals, the plan includes: 

 Supporting the work of the Dissemination Office – establishing a structured approach 
that defines operational modes and responsibilities, ensuring consistent and 
coordinated efforts across the alliance. 

 Planning specific dissemination activities – designing activities that address the 
alliance’s focus areas - learning, research and innovation, and societal engagement - 
tailored to maximise impact for specific audiences. 

 Establishing a Communication Concept – outlining strategies for internal and external 
stakeholders, which includes creating a style guide, managing the project website, 
launching newsletters, and utilizing social media channels for targeted dissemination 
actions. 

 Setting success criteria – creating annual roadmaps for dissemination activities, 
outlining criteria for evaluating their effectiveness and guiding continuous 
improvement. 

 What (Outcome) 
The document presents three main structural elements: 

1. Dissemination - outlining main goals, key actors, and dissemination activities.
2. Dissemination Office Modus Operandi - detailing the characteristics, responsibilities,

and operational processes of the Dissemination Office.
3. Communication Concept - providing general information about the day-to-day

activities performed by the Communication Team as well as managing the style guide,
producing newsletters, maintaining the journal and updating the website.
In addition, the Dissemination Plan leverages synergies with other deliverables from

ENGAGE.EU (2020-2023), including: 

 D102 (Task 5.8) – Website: A hub for sharing news and project initiatives, offering 
dissemination opportunities. 

 D103 (Task 5.9) – Social Media Appearance: Utilising social profiles (X, Facebook, 
Instagram, LinkedIn, and YouTube) to facilitate interaction with target audiences. 

 R&I Dissemination and Communication Plan (D6.1): Defining target audiences for 
research and innovation outcomes. 
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The relationship between dissemination activities and tasks focused on impact 
measurement in ENGAGE.EU (2023-2027) (Task 7.2) highlights the understanding that 
effective dissemination is crucial for achieving the desired impact on targeted groups. Without 
sharing and disseminating the products delivered by the ENGAGE.EU teams across all areas, 
achieving impact for the targeted groups will not be possible. 

The main target audiences for the ENGAGE.EU include: 

 ENGAGE.EU team/community: main actors within ENGAGE.EU’s management and 
steering, such as the Governing Board, Executive Committee, Areas, Secretariat, work 
package coordinators. 

 Scientific community/academic community: internal (researchers, learners) and 
external (research collaborators, associated partners, other universities and research 
institutions in Europe and worldwide; other European university alliances; higher 
education institutions alliances and networks). 

 Learners’ community: internal (learners) and external (prospective learners, associated 
partners, professional learners/lifelong learners, higher education institutions) and 
alumni. 

 Policy makers including ministries and national agencies; the European Commission, 
EU institutions (such as the Enterprise Europe Network, European Entrepreneurs 
Network) and regional governments/administrations. 

 Economic stakeholders/associations: business community, intermediaries (financial, 
professional organisations, associations, local networks, large and small enterprises 
and start-ups). 

  Societal stakeholders: citizens, civic society organisations and media. 
These target audiences are essential for ensuring the alliance's success as they 

contribute diverse perspectives and expertise. Their involvement is key for fostering 
collaboration, driving innovation, and maximising the ENGAGE.EU's impact across various 
sectors and communities at local, regional, national, and international level. 

The plan was elaborated through continuous dialogue, permanent cooperation and full 
transparency among all alliance members. 

2.2. ENGAGE.EU Dissemination 

a) Distinguishing between Dissemination and Communication in ENGAGE.EU
Activities 

The plan is a vital step towards developing the project into a cohesive and sustainable 
alliance, enabling a shift from simply raising awareness to actively disseminating ENGAGE.EU 
results that can be applied in practical settings. 

In this regard, understanding the difference between communication and 
dissemination is essential for the success of the ENGAGE.EU initiative. Communication 
primarily focuses on raising awareness and generating interest among a broad audience. It 
involves sharing information about the alliance, its objectives, and activities, often through 
wide-reaching channels such as social media, mainstream media, or public websites.  
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Dissemination, on the other hand, is a more targeted approach. It focuses on actively 
spreading the results of the alliance to specific stakeholders who can directly benefit from or 
implement these outputs. This approach aims to create a tangible impact by ensuring that the 
knowledge and outcomes of ENGAGE.EU are not only recognised, but also applied by the 
relevant audiences. 

The main differences between the concepts, outlined in Table 2, lie at the core of the 
activities performed throughout the lifecycle of the initiative. 

Table 2: Main difference between ENGAGE.EU dissemination and communication  

Characteristic Communication Dissemination 
Purpose aims to raise awareness seeks to create a willingness among 

targeted stakeholders to use the 
project’s results, thereby driving impact 

Audience a broad audience, including the 
general public 

specific stakeholders and end-users, 
such as researchers, policymakers, and 
societal groups 

Channels general, including social media, 
websites, and newsletters 

more targeted platforms like specific 
media, professional networks, and 
specialized events (e.g., conferences, 
seminars) 

Message broad and aim to generate 
general interest 

tailored to highlight the specific benefits 
of the results for targeted audiences, 
emphasizing how these results can be 
applied effectively 

Content a variety of content, such as 
updates, general descriptions of 
activities, and announcements 

focused strictly on results and their 
applications, providing clear added 
value to the target audience 

Timeline ongoing throughout the 
initiative lifecycle 

when specific results are available and it 
is strategically planned to coincide with 
relevant project milestones and 
stakeholder needs 

Source: Author’s table 

How This Is Translated to ENGAGE.EU? 
The transition from ENGAGE.EU 2020-2023 to ENGAGE.EU 2023-2027 emphasises 

the need to move beyond simply increasing awareness to proactively disseminating alliance’s 
outputs. This shift requires updating the current communication and dissemination practices 
and implementing a strong dissemination approach to ensure that the outcomes of 
ENGAGE.EU effectively reach the target audiences and generate a lasting impact.  

This transition enhances the multiplier effect of EU funding and enables recognition 
and rewards for the collaborative efforts of participating institutions throughout the years. 
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Working formats will be utilised, drawing on examples from ENGAGE.EU (2020-
2023) and ENGAGE.EU R&I that can be adapted for current dissemination purposes. By 
utilising established approaches while also enhancing them and developing new ones, the 
alliance aims to improve the effectiveness of its dissemination efforts, ensuring that best 
practices are adapted to meet the specific needs of current stakeholders and audiences. 

b) Presenting ENGAGE.EU's Key Dissemination Activities
ENGAGE.EU’s dissemination activities are designed to maximise the impact of the

alliance’s results by reaching the right stakeholders through targeted actions. These activities 
should be considered in their dual capacity – as both specific outcomes of tasks undertaken 
within ENGAGE.EU and as immediate channels for disseminating the results achieved by the 
alliance.  

Building on previous experience and in light of the new ambition for a strong 
dissemination focus, the main activities related to the ENGAGE.EU dissemination process are 
organised into three key groups. 

GROUP I: ENGAGE.EU Events 
Workshops and Conferences:  
The workshops and conferences aim to present the main findings in the three 

ENGAGE.EU areas to a broad audience of stakeholders, including academics, learners, 
researchers, policymakers, and industry professionals. These events provide an opportunity to 
share insights, gather feedback, and foster collaboration. 

In addition, internal workshops organised by ENGAGE.EU will be held within the 
alliance to facilitate the exchange of knowledge among partner institutions. They will focus on 
specific topics relevant to ENGAGE.EU’s mission, such as interdisciplinary research and 
innovation, societal challenges, and sustainable development. An example for such kind of 
event is the Science Communication Workshop organised by Vienna University of Economics 
and Business which was targeted at PhD students from all partner universities (Fig. 2) 
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Fig. 2: ENGAGE.EU Science Communication Workshop – organised by Vienna 
University of Economics and Business, funded by ENGAGE.EU R&I 

Another example focused on the students are the summer seminars organised by UMA 
for the master students in Joint Programme of Digital Transformation. The ambition of the 
alliance is to increase the number of similar events in the future with different student 
engagement initiatives (organised by Task 2.4) and the workshops/conferences by the 
Academic Initiative Incubator (Task 3.2). 

The conferences also open up opportunities to share results from ENGAGE.EU 
activities, as well as to strengthen the collaboration between learners and researchers from all 
partner universities. An example of such an event is the annual conference organised by the 
University of National and World Economy, which has been held for three consecutive years 
ENGAGE.EU Conference for Early Stage Researchers and Young Scholars (Fig 3). 
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Fig. 3: ENGAGE.EU Conference for Early Stage Researchers and Young Scholars 

Educational and Training Sessions 
To ensure that ENGAGE.EU’s findings (results and products) are not only 

disseminated but also understood and applied, the alliance will offer educational and training 
sessions for targeted groups, including professionals, educators, and policymakers. These 
sessions will cover topics such as sustainable development, digital transformation, societal 
resilience, research collaboration.  

A good example in this direction is the training session on the possibilities of the 
ENGAGE.EU Research Community Platform organised by Tilburg university, which provides 
attendees with knowledge and practical skills on how to use it for collaboration purposes. 

GROUP II: Publications and Reports 
Scientific articles dedicated to the main societal challenges will serve as an activity to 

disseminate the results from the work performed in the alliance. Published in peer-reviewed 
journals, these articles will contribute to the academic body of knowledge and enhance the 
visibility of the alliance’s research activities. 

Policy brief reports will summarise key findings and provide recommendations for 
policymakers, helping to shape public policy in areas relevant to ENGAGE.EU’s work. 
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GROUP III: Participation in External Events and Press releases 
External events are an activity that occurs outside of ENGAGE.EU, aimed at engaging 

with audiences beyond its immediate community and is designed to promote dialogue, share 
knowledge, and foster collaboration with stakeholders, partners, or the general public. 

ENGAGE.EU members will actively participate in relevant external events to 
showcase its achievements and engage with new audiences. Participation in these events will 
also provide valuable networking opportunities and facilitate knowledge exchange. An example 
of such an event is the Third European Student Assembly where a member of the ENGAGE.EU 
Board of Learners participated (Fig. 4).  

Fig. 4: Board of Learners participation in external event 

Press releases 
Press releases will be issued not only for communication but also for dissemination 

activities in order to inform the media about significant milestones and achievements in the 
alliance and each partner university. For example, a large event with a broad media coverage 
was the delivery of a keynote speech from the commissioner Mariya Gabrial at the 
ENGAGE.EU Expansion event in Sofia (May 2022), by drawing a connection between the 
general vision and political guidelines of the European Commission and the added value of the 
alliance’s outputs. The event was covered by local media.  

c) Putting Dissemination Activities into Action
The dissemination activities aim to share in the best possible way the main results and

products created upon different ENGAGE.EU Tasks (with submitted deliverables and 
milestones). Appendix 1 presents the information regarding the dissemination of ENGAGE.EU 
deliverables and milestones for the whole period of the initiative. The main targeted audiences 
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are outlined for each “product”, as well as relevant dissemination channels and the need of 
previous or further communication efforts. 

The table with dissemination activities and channels will be periodically updated to 
reflect the current dissemination needs for each “product”. In addition, the content of the 
dissemination messages shared with the audiences will be defined in close collaboration 
between the ENGAGE.EU Dissemination office and Task teams. The messages will vary based 
on the type of “product”, its main goal, the extent of information that could be shared (e.g., 
whether the deliverable or milestone is private or sensitive) and the timing of the dissemination. 

Appendix 2 presents a Gantt chart with information about the type of document 
(sensitive or public) and the duration of the dissemination needs. 

A review of the results exposed that some are not only “products” requiring 
dissemination but may also serve as channels for dissemination. The main examples of such 
results are the following events, labelled as ENGAGE.EU: ENGAGE.EU Expedition Week; 
ENGAGE.EU Summer and Winter Schools; Joint Program in Digital Transformation; 
ENGAGE.EU Conferences and Workshops. They are developed as a result of specific tasks 
and as such need to be properly addressed and disseminated. At the same time, these events 
provide opportunities for further dissemination activities aimed at targeted audiences. 

Another example is the ENGAGE.EU Expedition Week, which results from 
ENGAGE.EU task and for which the information is actively disseminated. At the same time, 
during the Expedition Week, the participants engage with various societal challenges. Thus, 
their work and solutions for the problems create a new “product” and dissemination channel. 

To establish effective dissemination, an Annual Roadmap of Dissemination Activities 
will be created. The Roadmap will serve as a tool at operational level for the implementation 
of dissemination activities. The document will be developed in close collaboration with Task 
teams, WP Coordinators and Institutional Coordinators, reflecting their needs and future plans 
(based on the ENGAGE.EU Event calendar). The dissemination team will present and discuss 
the Roadmaps during the Annual ENGAGE.EU Conferences. 

For the duration of ENGAGE.EU initiative tree Annual Roadmaps of Dissemination 
Activities will be developed (Roadmap M13-M24; Roadmap M25-M36; Roadmap M37-M46). 

2.3. ENGAGE.EU Dissemination Office Modus Operandi 

The Dissemination Office is a central component of the ENGAGE.EU Dissemination 
and Communication strategy, responsible for coordinating, executing, and monitoring all 
dissemination activities across the alliance. The office ensures that ENGAGE.EU’s 
achievements, knowledge, and results are disseminated effectively to the right audiences, 
maximising the impact of the alliance’s work. The Dissemination Office operates within a 
collaborative framework that integrates input from all partner institutions, work packages, and 
external stakeholders. 

a) Structure and Composition of the Dissemination Office
The Dissemination Office consists of representatives from each partner university

within the ENGAGE.EU alliance, led by a Head of the Office. This joint structure ensures that 
the dissemination efforts reflect the diverse expertise and perspectives of all member 
institutions. The office includes: 
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 Head of the Dissemination Office: Responsible for overall management and 
coordination of dissemination and communication activities, ensuring alignment with 
the ENGAGE.EU strategic objectives. 

 Dissemination Officers: Representatives from each partner university who provide 
localized insights, manage regional dissemination and communication activities, and 
liaise with their respective institutions. 

 Content Creation Team: Specialists in communication, graphic design, and content 
writing who produce engaging materials tailored for various dissemination channels. 

 Monitoring and Evaluation Team: Responsible for tracking the performance of 
dissemination and communication activities, collecting data on key metrics, and 
reporting outcomes. 
c) Operational Processes
The work of the Dissemination Office is built on two main communication bridges for

dissemination activities: 

Fig.5: Communication Bridges for dissemination activities 

Communication Bridge 1: Close cooperation between the Dissemination Office and 
WP/task Coordinators is essential for planning and executing dissemination activities. Regular 
meetings and reporting mechanisms are established to facilitate this collaboration. 

Communication Bridge 2: Involvement of local communication offices ensures that 
dissemination efforts are effectively localized, enhancing the reach and relevance of the 
alliance’s outputs. The close relation with the main stakeholders provides regular feedback on 
the dissemination and communication activities.  

To ensure efficient operation, the Dissemination Office follows structured processes 
that facilitate coordination, content creation, and evaluation: 

 Monthly Coordination Meetings: Regular meetings between the Dissemination 
Coordinator and Dissemination Officers to review progress, discuss upcoming 
activities, and address any challenges. 
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 Meetings on Demand: For coordinating the dissemination of specific result/s 
delivered in ENGAGE.EU areas. 

 Content Review and Approval: A standardized process for reviewing and approving 
content before dissemination, ensuring that all materials are accurate, consistent, and 
aligned with the ENGAGE.EU brand. 

 Feedback Loops: Establishing feedback mechanisms with target audiences to gather 
input on dissemination activities, allowing the office to refine strategies and improve 
engagement. 

d) Integration with Local Communication Offices
Each partner university’s local communication office plays a vital role in amplifying

the reach of ENGAGE.EU’s dissemination efforts. The Dissemination Office works closely 
with these local offices to ensure that dissemination activities are tailored to regional contexts 
and effectively engage local stakeholders. This integration includes: 

 Regional Adaptation of Content: Customising dissemination materials to reflect 
regional priorities, languages, and cultural nuances, enhancing relevance and impact. 

 Local Events and Engagement: Coordinating local events, workshops, and 
stakeholder meetings, providing opportunities for direct engagement with regional 
audiences. 

 Leveraging Existing Networks: Utilising the local offices’ established networks and 
communication channels to expand the reach of ENGAGE.EU’s messages. 

e) Sustainability and Continuous Adaptation
The Dissemination Office is committed to sustainability and continuous adaptation.

This includes: 

 Sustainable Practices: Prioritising digital dissemination methods over print ones, 
reducing the environmental impact of communication and dissemination activities. 
The alliance will strive to think and act in ways that embrace inclusivity, leverage 
digital tools for enhanced engagement, and prioritise environmentally sustainable 
practices. The аlliance will apply the three R’s: reduce, reuse, recycle as well as paper-
free approaches.  

 Adaptive Practices: Regularly reviewing and updating dissemination tactics and 
activities to align with changes in stakeholder needs, technological advancements, and 
emerging opportunities. 
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2.4. ENGAGE.EU Communication Concept 

The communication activities within ENGAGE.EU are focused on creating the style 
guide for the alliance, as well as the main communication channels.  

a) ENGAGE.EU Style Guide
The Dissemination Office maintained a comprehensive style guide that defines the

visual and verbal identity of ENGAGE.EU alliance. This guide ensures consistency across all 
communication materials and enhances the recognition of the alliance. The style guide is 
available in the MS Teams channel for WP 7: ENGAGE.EU Style Guide.pdf. 

The main components included in the ENGAGE. EU style guide are as follows: 

 Corporate identity which helps to create a bond with the alliance; to convey 
professionalism; and to make the alliance appear comprehensible. 

 ENGAGE.EU Logo and Branding: Guidelines on the correct use of the alliance logo, 
colours, and typography to maintain brand integrity. 

 Content Standards: A set of rules for writing and designing content, including tone of 
voice, formatting, and layout preferences. This will cover all types of documents, 
articles, social media posts, and event materials. 

 EU Funding Visibility: Instructions on incorporating EU funding acknowledgment, 
including the display of the EU emblem and the required funding statement. 

 Templates for the main communication and dissemination products are developed and 
available in the MS Teams: Forms and Templates 
Following the principles of “think inclusive, digital and green”, the ENGAGE.EU 

prioritises gender-neutral language to ensure inclusivity for all individuals, irrespective of 
gender identity. In addition, it will emphasise accessibility in language to enhance readability 
and understanding across diverse audiences. Integrating the digital aspect, the alliance will 
utilise interactive writing, seamlessly blending links and multimedia with text. This approach 
enhances engagement with the audience, offering them a richer and more interactive 
experience. Furthermore, as already noted, the alliance will promote environment-friendly 
solutions to reduce ecological impact and enhance sustainability. 

b) ENGAGE.EU Newsletter
The ENGAGE.EU newsletter will serve as a key tool for keeping internal stakeholders

informed about the latest achievements, activities and results from each ENGAGE.EU area.  
Published at least three times a year, it will include: 

 Updates on the Alliance: News about recent developments, successes, upcoming 
events, opportunities produced deliverables and the benefits from them. 

 Local Highlights: Features achievements from individual partner universities, 
providing a platform for sharing local successes on a broader stage. 

 Success Stories: Case studies showcasing the real-world impact of the alliance’s work. 

 Operational Information. 
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The first volume of the ENGAGE.EU newsletter is planned for December 2024 (M15). 
The partners’ newsletters prepared by the local communication offices will include a section 
dedicated to ENGAGE.EU. The frequency and content of the published information depends 
on the local communication office’s schedule and the information relevant in that time. 

c) ENGAGE.EU Journal
The ENGAGE.EU electronic journal, published twice a year, will provide a platform

for deeper engagement with societal issues relevant to the alliance. The journal will focus on 
the ENGAGE.EU external stakeholders. Content will include: 

 Articles and interviews with experts discussing major societal challenges and the role 
of higher education and ENGAGE.EU in addressing them. 

 Accessible summaries of key research findings, targeted at both academic and non-
academic audiences. 

 Content in the form of debates and discussions that fosters dialogue on the future of 
education, societal engagement, and the alliance’s contributions to these fields. 
The Dissemination Office plans to publish the first volume of ENGAGE.EU Journal 

in month 36. 

d) ENGAGE.EU Website
The ENGAGE.EU website serves as a central hub for all information related to the

ENGAGE.EU alliance. The website is designed to easily find the information relevant for each 
area (Fig. 6). 

Fig.6: Landing page of ENGAGE.EU website 
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The website will be updated with a section dedicated to the news from each partner 
university. The information published will be additionally used for increasing the visibility of 
the alliance. Figure 7 presents the main planned activities in terms of the ENGAGE.EU 
communication concept. 

Fig. 7: Main communication activities 

3. Evaluation of the Dissemination of ENGAGE.EU outcomes

The evaluation of the dissemination of ENGAGE.EU outcomes will be made on the 
basis of key performance indicators (KPI)s that are specific, measurable, achievable, relevant, 
and time-bound (SMART) and related to the alliance goals that guide the information and 
deliverables’ outreach and distribution. 

a) Monitoring and Evaluation
The dissemination and communication activities will be monitored and evaluated

through a framework that includes:  

 Key Performance Indicators (KPIs): Specific metrics for each group of 
dissemination activity, such as the number of publications, event attendance, social 
media engagement, and stakeholder feedback. 

 Regular Reporting: Twice a year preparing reports that summarise the performance 
of dissemination activities, identify areas for improvement, and provide insights into 
audience engagement. 

 Continuous Improvement: Using data-driven insights to adjust dissemination 
Roadmaps, ensuring that the Dissemination office remains responsive to evolving 
needs and opportunities. 
The main key performance indicators for each product that will be disseminated are 

presented in Appendix 3. The reference values will be set within the Annual Roadmaps of 
Dissemination Activities for each year depending on the specific features of the planned 
dissemination and communication activities. They will be frequently updated if necessary to be 
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able to reflect the specific needs of the disseminated products. The detailed approach for their 
application, the collection of data (example using Google analytics or similar tools) will be 
defined in the ENGAGE.EU Annual Roadmaps of Dissemination Activities. Within three 
years, the dissemination office should have reached milestone 43, which means: three 
successful dissemination roadmaps completed and deliverable 31 – activity report. Having the 
KPIs will allow us to determine whether each roadmap is successful and to draft the report by 
evaluating each of the three roadmaps. 

b) Assessments and Conclusions
Throughout the years, the ENGAGE.EU (2020-2023) and the ENGAGE.EU R&I have

laid the groundwork for the dissemination and communication processes, channels, and 
stakeholder profiles. While both were successful and the alliance is now established, several 
challenges related to disseminating and communicating results were identified during the 
development of the ENGAGE.EU (2023-2027) proposal. Moreover, ENGAGE.EU (2023-
2027) is expanding as an alliance of European universities, with two new partners already on 
board. The growing complexity of the numerous activities undertaken by the partners to 
advance the alliance also brings greater added value. In light of these factors, the ENGAGE.EU 
team recognises the critical importance of dissemination and communication in transferring the 
achieved results to end users and stakeholders, ensuring the intended impact is achieved. 

The plan is a key step in transforming ENGAGE.EU into a cohesive and sustainable 
alliance, facilitating the change from simply raising awareness to actively disseminating the 
alliance results that can be applied in real-world contexts. This approach enhances visibility, 
fosters collaboration and promotes collective knowledge exchange among different 
stakeholders, all of which are essential for maximising the ENGAGE.EU's added value. 

The main expected results from the ENGAGE.EU Dissemination Plan with 
Communication Concept are as follows: 

1. Clear vision about the steps needed for the smooth dissemination in the alliance;
2. Defined content, audience and channel for disseminating the ENGAGE.EU results;
3. Operating ENGAGE.EU Dissemination Office;
4. Planning the operational level of the dissemination and communication activities in

the alliance;
5. Reporting the dissemination and communication outputs.

c) The way ahead
The ENGAGE.EU Dissemination and Communication strategy served as the

foundation for developing this joint Dissemination plan with Communication concept, setting 
the stage for the Dissemination office to successfully transfer the added value that the alliance 
provides to the relevant end users and stakeholders. 

The document guides all dissemination activities related to the alliance, centred around 
its core missions of learning, research and innovation, and societal engagement. It will also 
serve as a guiding framework for the future work of the Dissemination office. As a living 
document, the plan will be updated regularly to address evolving dissemination needs. 
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Looking ahead, the plan will continue to guide dissemination efforts, with adjustments 
made as necessary to stay aligned with the changing needs of stakeholders and the alliance's 
goals. The development of Annual Roadmaps of Dissemination Activities will promote 
continuous improvement, enabling ENGAGE.EU to effectively disseminate its contributions to 
societal change and the enhanced competitiveness of the European university ecosystem.
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Appendix 1: Dissemination Activities and Channels 

Name  Target Group Dissemination means Communication 
means 

D1 Project handbook including quality plan 
finalised 

ENGAGE.EU Team:  
WP Coordinator; Task 
Coordinators; ExCom;  
Area boards. 

Email; Teams channel; 
Newsletter. 

NA 

D2 Report to assess the project 
performance 

ENGAGE.EU Team:  
ExCom; Management Team; 
Governing Board. 

Email; Teams channel; 
Newsletter. 

All channels  

D4 Common operational educational policy 
framework 

ENGAGE.EU Team:  
ExCom;  
Management Team;  
Governing Board. 
Students’ community. 

Teams channel; Newsletter; 
Website. 

All channels  

D5 At least 600 ENGAGE.EU labelled 
courses, alliance wide 

ENGAGE.EU Team:  
ExCom; 
Management Team; 
Governing Board. 
Students’ community. 

Teams channel; Newsletter; 
Website; Informational 
sessions.  

All channels  

D6 Mobility Framework established ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Webinars; Journal. 

All channels  

D7 Student-governed student engagement 
initiative 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums; Webinars. 

All channels  
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Name  Target Group Dissemination means Communication 
means 

D8 Shared Learning Environment work 
plan finalised 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Training sessions. 

All channels  

D9 Shared learning infrastructure ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; E-learning platform; 
Training sessions.  

All channels  

D10 Draft curriculum for GSM programme 
ready 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums. 

All channels  

D11 A portfolio of joint programmes 
established and students enrolled 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums. 

All channels  

D12 Concept for integrating and developing 
collaborative learning initiatives 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums. 

All channels  

D13 At least 6 new academic initiatives 
launch ready 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums. 

All channels  

D14 At least 12 joint summer and winter 
schools completed 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums. 

All channels  



ENGAGE.EU
Dissemination Plan with Communication Concept

25

Name  Target Group Dissemination means Communication 
means 

D15 Fully established platform for 
ENGAGE.EU Internship Programme 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; E-platform; 
Informational session. 

All channels  

D16 Opening PhD courses catalogue ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums; Informational 
session. 

All channels  

D18 Feasibility study of an ENGAGE.EU 
PhD Programme 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums; Informational 
session. 

All channels  

D19 Study on early stage researchers 
definition and needs analysis 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website; Student forums; 
Informational session. 

All channels  

D20 ENGAGE.EU community platform ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

Email; Teams; Newsletter; 
Website; Webinars; E-
platform; Informational session 
and Trainings. 

All channels  

D22 Selection process and quality guidelines 
for research label are established 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

Email; Teams; Newsletter; 
Website. 

All channels  
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Name  Target Group Dissemination means Communication 
means 

D24 Methodology for collaboration for the 
purpose of the development plan 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

Email; Teams; Newsletter; 
Website; Journal; Student 
forums; Informational session. 

All channels  

D25 Open Innovation Lab set up ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums; Informational 
session; Workshop. 

All channels  

D27 Mentoring programme developed and 
launched 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

Email; Teams; Newsletter; 
Website; Journal; Campus 
events; Student forums; 
Informational session. 

All channels  

D28 ENGAGE.EU practitioners programme 
(12 courses including bridge 
programme) 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

Email; Teams; Newsletter; 
Website; Campus events; 
Student forums; Informational 
session. 

All channels  

D29 Dissemination and Communication 
Strategy 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. E-mail; Teams
channel
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Name  Target Group Dissemination means Communication 
means 

D30 Dissemination plan with 
communication concept adopted by all 
partner universities 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. E-mail; Teams
channel

D31 Final activity report on the 
ENGAGE.EU Dissemination office 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. E-mail; Teams
channel

D32 Create the impact Task Force Team ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. E-mail; Teams
channel

D33 ENGAGE.EU Impact Plan is validated 
and adopted by all partner universities 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. E-mail; Teams
channel

M1 Digitalisation strategy shared and
adopted 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. All Channels 

M2 Internal communication plan 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. NA 

M3 Job profiles mapping finalised 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. NA 
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Name  Target Group Dissemination means Communication 
means 

M4 ENGAGE.EU onboarding programme
launched 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. NA 

M5 Strategy of ENGAGE.EU 

ENGAGE.EU Team:  
WP Coordinators; Task 
Coordinators; Members of 
ExCom and area boards. 

E-mail; Teams channel. NA 

M6 Education policies development and
implementation drafted 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

TBD All channels  

M10 
Study tours conceptualised to the 
learners needs and internationalisation 
projection 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M11 Annual student competitions hosted 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M12 Annual learners’ conferences held 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M14 Creation of a shared online didactic
repository 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  
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Name  Target Group Dissemination means Communication 
means 

M15 Refinement and rollout of the learning
environment 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M16 Global Sustainability Management
(GSM) programme governance 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M17 Digital Transformation Programme
established 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M19 Academic Initiative Incubator
established 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M21 Annual summer and winter schools
completed 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community; 
Scientific community. 

TBD All channels  

M22 Shared career toolkit 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

TBD All channels  

M24 Mapping PhD courses 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community 
Scientific community 

TBD All channels  
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Name  Target Group Dissemination means Communication 
means 

M25 PhD students’ annual workshop 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

TBD All channels  

M29 Annual symposia and annual training
workshops for early-stage researchers 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

NA All channels  

M34 ENGAGE.EU joint professorship study 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

TBD All channels  

M35 A pool of experts for the activities of
research support is established 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 

TBD All channels  

M39 
International contact points are 
established to nurture the exchange 
between members of societal chapters 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

TBD All channels  

M41 Life-long learners courses roadmap put
in place 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

TBD All channels  
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Name  Target Group Dissemination means Communication 
means 

M42 Policy on micro-credentials is
developed and implemented 

ENGAGE.EU Team:  
ExCom; Management Team. 
Students’ community. 
Scientific community. 
Policy Makers. 
Local Stakeholders. 

TBD All channels  

Source: Authors’ table 
Legend: TBD – the dissemination activities will be further discussed with the task team. 
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Appendix 2: Timeline for dissemination activities 
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Appendix 3: Dissemination Activities – KPIs 

Activity Indicator name Unit Calculation Suggested min. 
value to be set in 

the roadmap 
Events Number of used 

channels for 
dissemination 

Number For each event: sum of the number of 
channels used for dissemination by each 

partner plus ENGAGE.EU channels. 

At least one 
channel per 

partner plus 1 
ENGAGE.EU 
channel = 10. 

Reached stakeholders % For each event: sum of the number of 
reached stakeholders form each channel 

from each partner plus ENGAGE.EU 
channels divided by initially set target 

number and multiplied by 100. 

100% 

Applicants for events % Number of applicants divided by 
availability, multiplied by 100. 

100% 

Publications, Reports and 
Newsletter 

Number used channels 
for dissemination of 

collaborative 
publications 

Number For each publication: sum of the number 
of channels used for dissemination by each 

partner plus ENGAGE.EU channels. 

At least one 
channel per 

partner plus 1 
ENGAGE.EU 
channel = 10. 

Reached stakeholders % For each collaborative publication: sum of 
the number of reached stakeholders form 

each channel from each partner plus 
ENGAGE.EU channels divided by 

initially set target number and multiplied 
by 100. 

100% 



ENGAGE.EU
Dissemination Plan with Communication Concept

35

Activity Indicator name Unit Calculation Suggested min. 
value to be set in 

the roadmap 
Number of used 

channels for 
dissemination of reports 

number For each report: sum of the number of 
channels used for dissemination by each 

partner plus ENGAGE.EU channels. 

At least one 
channel per 

partner plus 1 
ENGAGE.EU 
channel = 10. 

Reached stakeholders % For each report: sum of the number of 
reached stakeholders form each channel 

from each partner plus ENGAGE.EU 
channels divided by initially set target 

number and multiplied by 100. 

100% 

Number of newsletters 
per roadmap  

number Number of issued ENGAGE.EU 
newsletters within a dissemination 

roadmap. 

3 

Number of journals per 
roadmap (for roadmaps 

2 and 3) 

number Number of issued ENGAGE.EU journals 
within a dissemination roadmap. 

2 

Other deliverables/milestones 
(platforms, databases, joint 

programmes and courses, etc.) 

Number used channels 
for dissemination 

number For each deliverable/milestone: sum of the 
number of channels used for dissemination 

by each partner plus ENGAGE.EU 
channels. 

At least one 
channel per 

partner plus 1 
ENGAGE.EU 
channel = 10. 

Reached stakeholders % For each deliverable: sum of the number 
of reached stakeholders form each channel 

from each partner plus ENGAGE.EU 
channels divided by initially set target 

number and multiplied by 100. 

100% 
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Activity Indicator name Unit Calculation Suggested min. 
value to be set in 

the roadmap 
External events Number of participations 

in international events 
per roadmap 

number One person from one partner counts as one 
participation.  

Sum of the number of persons from all 
partners, taking part and representing the 

alliance in international events. 

9 

Press releases Number of press releases 
per partner per roadmap 

number Sum of the number of ENGAGE.EU 
related press releases per partner per 

roadmap. 

9 

Digital Content / Social Media Reach: Number of 
people reaches by the 
social media channels 

number Total number of people who saw the 
postings in their feeds on the following 

social media platforms: Facebook, 
LinkedIn, Instagram, X, divided by the 
same indicator for the previous year and 

multiplied by 100. 

10% 

Mentions: post 
mentioning 

ENGAGE.EU events & 
activities 

number Total number of tags and mentions of the 
official profiles of the ENGAGE.EU 

alliance in stories, reels and postings on 
the following social media platforms: 
Facebook, LinkedIn, Instagram, X, 

divided by the same indicator for the 
previous year and multiplied by 100. 

10% 

Interaction rate: level of 
engagement per most 

view content 

number The number of interactions with the social 
media postings divided by the total reach 

number and multiplied by 100%.  
The interactions include reactions, 

comments, repostings, shares. 

10% 
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Activity Indicator name Unit Calculation Suggested min. 
value to be set in 

the roadmap 
 Number of website 

visitors 
number The total number of unique visitors on the 

website for the period of 1 roadmap 
divided by the same indicator for previous 

period and multiplied by 100. 

10% 

Number of page views number The total number of pages (single URLs) 
opened on the website for the period of 1 

roadmap divided by the same indicator for 
previous period and multiplied by 100. 

10% 
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