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Abstract During the 2023–2024 academic year, the ENGAGE.EU alliance made significant progress in fulfilling 
its mission to empower European citizens to actively contribute to societal transformation. This 
first impact report presents the key initiatives, outcomes, and lessons learned from across the 
alliance’s three focus areas: (a) Learning, (b) Research & Innovation, and (c) Societal Engagement.

Across all pillars, ENGAGE.EU applied the Theory of Change to guide strategic action and impact 
assessment. Through joint programmes, summer schools, virtual courses, and doctoral activities, a 
total of 648 learners, early-stage researchers and faculty participated in innovative, challenge-
based experiences during the academic year 2023-2024.

In the Societal Engagement area, the alliance co-created solutions with over 33 active partners 
(including companies, municipalities, NGOs, and civil society organisations) through Innovation 
Labs and regional chapters. These initiatives demonstrated the alliance’s capacity to foster 
multistakeholder collaboration and regional anchoring.

This report integrates both quantitative indicators and qualitative stakeholder feedback. 
Exploratory interviews conducted across all work packages confirm that participants gained 
transversal skills, expanded their networks, and valued the opportunity to work on real-world 
challenges. Stakeholders expressed strong interest in continuing collaboration and recognised 
ENGAGE.EU as a promising long-term framework for university–society engagement.

As the first annual report, this document reflects the alliance’s progress and provides a foundation 
for continuous learning and strategic adjustment. ENGAGE.EU remains firmly committed to 
delivering measurable societal value through inclusive, collaborative, and impact-oriented 
education and research.
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1. Executive Summary / Abstract

This deliverable documents the process by which the first ENGAGE.EU Impact Report was elaborated. 
It outlines the methodological choices, data collection procedures, and collaborative work carried out 
across all work packages to compile quantitative indicators and qualitative evidence. Particular attention 
is given to the application of the Theory of Change as a guiding framework, ensuring that outcomes are 
traced from inputs and activities to concrete benefits for learners, researchers, and stakeholders.

Annex 6 of this deliverable contains the full Impact Report, which will be disseminated and shared 
with internal and external stakeholders. This report presents the key initiatives, achievements, and 
lessons learned across ENGAGE.EU’s three focus areas—Learning, Research & Innovation, and Societal 
Engagement—demonstrating the alliance’s capacity to foster challenge-based learning, multistakeholder 
collaboration, and regional anchoring.

This deliverable serves both as evidence of ENGAGE.EU’s progress and as a communication tool. It 
reinforces the alliance’s long-term commitment to generating societal value through inclusive and impact-
oriented education and research, while providing a solid foundation for further dissemination, learning, 
and strategic adjustment.

2. Description

The assessment presented in this first ENGAGE.EU Impact Report builds on a mixed-methods approach 
combining both quantitative indicators and qualitative evidence. Input, activity, and output indicators 
were collected in close collaboration with all work packages, ensuring comparability across the three 
focus areas of Learning, Research & Innovation, and Societal Engagement. In parallel, 17 exploratory 
interviews were conducted with a diverse set of stakeholders, including learners, faculty, external 
partners, and regional representatives, to capture experiences, perceptions, and perceived outcomes.
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The Theory of Change was applied as an overarching framework to structure the alliance’s activities and 
to trace the pathway from inputs and activities to outputs and outcomes. This approach helped identify 
constraints—such as differing national contexts, institutional timelines, and resource limitations—while 
also making visible the shared progress achieved across universities and partners.

The triangulation of quantitative data with qualitative insights confirmed that participants gained 
transversal skills, expanded their networks, and valued working on real-world challenges. Stakeholders, 
including companies, municipalities, NGOs, and civil society organisations, consistently highlighted 
the added value of co-creation formats such as Innovation Labs, regional chapters, and expeditions. 
The findings validate the alliance’s methodology and provide a solid baseline for further refinement in 
subsequent reports.

3. Results

The outcomes of the 2023–2024 academic year have been consolidated into the first ENGAGE.EU Impact 
Report, which is included in the annex to this deliverable. The report presents the key initiatives, indicators, 
and stakeholder insights collected across all work packages and focus areas.

4. Assessment of the Outcome

The first ENGAGE.EU Impact Report represents a critical step in advancing the alliance’s long-term vision 
to empower European citizens to actively contribute to societal transformation. By systematically applying 
the Theory of Change, the report demonstrates short-to-medium-term benefits such as strengthened 
transversal skills, enhanced networks, and enriched experiences for learners, researchers, and 
stakeholders. These outcomes directly support the alliance’s mission to foster inclusive, challenge-based, 
and impact-oriented education and research.

The outcomes of this deliverable are strongly interconnected with other ENGAGE.EU initiatives. The 
indicators collected across work packages not only serve as evidence for this report but also feed into 
strategic planning and decision making. The findings of this report highlight both opportunities and 
risks. On the financial side, sustaining and scaling up successful activities will require adequate human 
resources and potential new investments to secure continuity beyond initial pilots. Strategically, the 
positive reception among stakeholders strengthens ENGAGE.EU’s legitimacy, yet it also raises expectations 
for deeper and broader engagement, which may pose coordination challenges across diverse national 
contexts. 

These implications call for proactive decisions by the Governing Board and Executive Committee. In 
particular, they need to consider resource allocation for capacity building, the prioritisation of initiatives 
with the highest societal impact, and the formalisation of collaborative frameworks that guarantee long-
term sustainability.
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5. Conclusions and Next Steps

The 2023–2024 academic year marked an important step forward in ENGAGE.EU’s journey to deliver 
meaningful societal impact. This first annual impact report highlights the alliance’s collective capacity 
to mobilise its members, co-create value with stakeholders, and align its actions with pressing European 
and global challenges.

Through innovative learning opportunities, dynamic research ecosystems, and regionally grounded 
engagement efforts, ENGAGE.EU has demonstrated that collaboration across institutions and sectors 
can lead to transformative outcomes. The alliance’s Theory of Change, participatory measurement 
approach, and commitment to inclusive processes have enabled a nuanced understanding of both 
achievements and areas for growth.

While challenges remain — such as enhancing visibility, ensuring continuity in collaboration, and refining 
operational tools — the momentum built during this past year provides a strong basis for future 
consolidation and scaling. The feedback gathered from students, researchers, and external stakeholders 
affirms that ENGAGE.EU is not only delivering results but also creating a sense of belonging and shared 
purpose.

Looking ahead, the alliance will continue to evolve its strategies, tools, and partnerships to ensure lasting 
contributions to societal transformation. ENGAGE.EU reaffirms its dedication to building a resilient, 
inclusive, and impactful European University that connects knowledge with action.

6. Annex: ENGAGE EU Societal Impact Report - Academic year 2023-2024
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1. Letter from the Secretary General

Dear colleagues and partners,

We are pleased to present the first ENGAGE.EU Impact Report—a milestone document that represents 
our pioneering journey into uncharted territory. As one of the European University Alliances launched in 
recent years, we are navigating a fundamentally new and disruptive landscape in higher education, where 
traditional institutional boundaries are being reimagined and collaborative models are taking shape in 
real time.

Since its inception, ENGAGE.EU has sought to empower our students, researchers, and institutions to 
actively contribute to solving complex societal challenges. Yet measuring the impact of such an ambitious 
undertaking is far from straightforward—the very novelty of our approach means that established metrics 
often fall short of capturing the full scope of our transformation.

This report reflects months of thoughtful conceptual reflection and methodological exploration by 
our dedicated task team, working closely with colleagues across all partner institutions. Together, we 
have begun to grapple with fundamental questions: How do we measure collaboration that transcends 
borders? How do we assess the long-term societal impact of educational innovation? How do we capture 
both quantitative outcomes and qualitative transformation in our communities?

The process has led us to develop initial data management systems, establish preliminary shared 
indicators, and begin creating frameworks that can accommodate the complexity and ambition of our 
alliance. While we acknowledge that this is very much a first attempt—with substantial work ahead in 
refining our assessment tools and deepening our analytical capabilities—I believe we can take measured 
satisfaction in what this initial report represents: a solid first step toward understanding our impact and a 
foundation upon which we can build more sophisticated approaches.

This document captures progress across key strategic areas and highlights not only concrete outcomes of 
our pilot initiatives but also lessons learned as we build an integrated European University that is socially 
embedded, globally connected, and regionally responsive. While we acknowledge this is a first attempt—
with substantial work ahead—these findings illustrate that our innovative approach is beginning to 
generate meaningful impact.

We express our deepest gratitude to the many individuals and teams across our partner institutions 
who have contributed to these efforts and to developing the analytical frameworks that make this 
first assessment possible. The progress reported here reflects your dedication, creativity, and shared 
commitment to ENGAGE.EU’s mission and to the challenging work of beginning to measure our collective 
impact.

We look forward to continuing this journey together: deepening our collaboration, strengthening our 
regional ecosystems, and continuing to refine our capacity to assess and enhance our impact in this 
exciting era of European higher education cooperation.

Sincerely,
Sabine Sainte-Rose
Secretary General, ENGAGE.EU2. 
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2. Executive Summary

During the 2023–2024 academic year, the ENGAGE.EU alliance made significant progress in fulfilling its 
mission to empower European citizens to actively contribute to societal transformation. This first impact 
report presents the key initiatives, outcomes, and lessons learned from across the alliance’s three focus 
areas: (a) Learning, (b) Research & Innovation, and (c) Societal Engagement.

Across all pillars, ENGAGE.EU applied the Theory of Change to guide strategic action and impact 
assessment. Through joint programmes, summer schools, virtual courses, and doctoral activities, a total 
of 648 learners, early-stage researchers, and faculty members1 participated in innovative, challenge-
based experiences during the 2023 – 2024 academic year.

In the Societal Engagement area, the alliance co-created solutions with over 33 active partners (including 
companies, municipalities, NGOs, and civil society organisations) through Innovation Labs, regional 
chapters, and expeditions. These initiatives demonstrated the alliance’s capacity to foster multistakeholder 
collaboration and regional anchoring.

This report integrates both quantitative indicators and qualitative stakeholder feedback. Exploratory 
interviews conducted across all work packages confirm that participants gained transversal skills, 
expanded their networks, and valued the opportunity to work on real-world challenges. Stakeholders 
expressed strong interest in continuing collaboration and recognised ENGAGE.EU as a promising long-
term framework for university–society engagement.

As the first annual report, this document reflects the alliance’s progress and provides a foundation 
for continuous learning and strategic adjustment. ENGAGE.EU remains firmly committed to delivering 
measurable societal value through inclusive, collaborative, and impact-oriented education and research.

1	 These figures refer to participants only; subsequent reports will also include staff and faculty involved in 
organizing and delivering the events.
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3. Introduction

ENGAGE.EU is built on the firm belief that European universities must take an active role in shaping societal 
transformation. Since its launch in November 2020, the alliance has been committed to empowering 
European citizens through innovative education, collaborative research, and meaningful societal 
engagement. This first annual impact report reflects our shared vision, values, and initial steps toward an 
ambitious mission: to act as a catalyst for systemic change across Europe by connecting knowledge with 
action. 

ENGAGE.EU brings together nine leading European universities—with the University of Mannheim 
(Germany) as coordinator—alongside Hanken School of Economics (Finland), LUISS Guido Carli University 
(Italy), the Norwegian School of Economics (NHH) (Norway), Toulouse Capitole University (France), 
Tilburg University (the Netherlands), University Ramon Llull (Spain), the University of National and World 
Economy (UNWE) (Bulgaria), and the Vienna University of Economics and Business (WU) (Austria). In 2024, 
the University of St. Gallen (HSG) became an academic associate partner.

These institutions are united by a shared commitment to building a truly European university model. Our 
common goal is to empower students, researchers, and society at large to address the most pressing 
challenges of our time through transnational, interdisciplinary, and multi-stakeholder collaboration. 
Together, we form an inclusive, innovation-driven academic community rooted in the fields of business, 
economics, and the social sciences.

ENGAGE.EU is funded through the flagship initiative of the European Strategy for Universities (ERASMUS-
EDU-2023-EUR-UNIV-1), launched under the European Commission’s vision for a more integrated and 
impactful European Higher Education Area. The alliance is structured around three main areas:

•	 Learning: To provide research-based, challenge-driven, and learner-centred educational offers.
•	 Research and Innovation: To enable interdisciplinary and collaborative research addressing 

societal challenges.
•	 Engaged in Society: To co-create knowledge and solutions with public and private actors.

All alliance activities are guided by a strong commitment to societal impact, inclusion, and sustainability. 
The ENGAGE.EU Impact Plan, outlined in this report, operationalises this vision by offering a clear, 
measurable, and participatory framework for change.
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4. Our Approach to Societal Impact

4.1. Defining Societal Impact in ENGAGE.EU

Within ENGAGE.EU, societal impact is defined as the long-term transformation brought about through 
deliberate interventions in education, research, and engagement. It encompasses measurable changes 
in attitudes, capabilities, structures, and systems — aiming to make a tangible difference in the lives of 
individuals and communities across Europe.

The alliance adopts a comprehensive Theory of Change framework, which articulates the pathways from 
resources and activities (e.g. joint courses, think tanks, co-creation labs) to outputs, outcomes, and long-
term impacts. This systemic view ensures that each initiative contributes meaningfully to the alliance’s 
overarching mission.

ENGAGE.EU’s approach to impact is strongly aligned with key European Union priorities, such as social 
innovation, sustainability, employability, and inclusion. The alliance also contributes directly to several 
Sustainable Development Goals, including SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 
8 (Decent Work and Economic Growth), SDG 9 (Industry, Innovation and Infrastructure), and SDG 17 
(Partnerships for the Goals).

The alliance’s societal impact agenda also reflects policy priorities set out in the European Strategy for 
Universities, the European Research Area (ERA), and the European Skills Agenda.

ENGAGE.EU the European University Engaged in Societal Change
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The engagement with diverse stakeholders, including civil society organizations, municipalities, 
companies, universities, governmental institutions, and students, has ensured a co-creative approach 
to implementing the ambitious work program set in the alliance.  Their collaboration is instrumental in 
advancing the mission of ENGAGE.EU. Our impact model and measurement integrate insights from all of 
them.

ENGAGE.EU Impact Model captures the full chain from inputs to long-term impact. The impact pathways 
are articulated within the three alliance areas: (a) Learning, (b) Research & Innovation, and (c) Engage in 
Society.
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The ENGAGE.EU Impact Model

Legend: 
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4.2. The ENGAGE.EU Impact Pathways

4.2.1. The Learning Impact Pathways 

The learning dimension of ENGAGE.EU is grounded in the development of innovative joint academic 
offerings—including summer schools, joint programmes, and cross-institutional courses—as well 
as student-led initiatives that foster active engagement and collaboration. These efforts generate 
measurable outputs, such as the number of participants in joint programmes and student-led activities. 
More importantly, they contribute to transformative outcomes:

•	 Learners acquire skills, mindsets, and competencies aligned with the ENGAGE.EU mission.
•	 Students benefit from unique, cross-institutional learning experiences enabled by innovative 

educational formats.

Ultimately, these initiatives empower a new generation of European citizens with research-based skills 
in business, economics, and the social sciences—equipping them to address complex societal challenges 
with confidence and purpose.

4.2.2 The Research & Innovation Impact Pathways 

ENGAGE.EU fosters research collaboration through joint PhD programmes, interdisciplinary Think Tanks, 
and targeted workshops for early-stage researchers. The alliance also facilitates visiting research stays, 
specialised PhD courses, and co-supervised research projects. These efforts result in tangible outputs, 
such as the number of early-stage researchers and PhD candidates participating in joint activities, and 
the emergence of research-based communities of practice across the alliance. These outputs lead to 
meaningful outcomes:

•	 Strengthened research skills among early-stage researchers.
•	 Deeper collaboration in doctoral training and researcher development.

In the long-term, this research pathway enhances the competitiveness of European universities and 
reinforces Europe’s role as a global leader in socially relevant, interdisciplinary research.

4.2.3. The Engaged in Society Impact Pathways

ENGAGE.EU prioritizes societal engagement through Innovation Labs, co-creation teams, and “quadruple 
helix” partnerships that involve academia, industry, government, and civil society. Activities in this area 
result in a growing number of projects involving diverse societal actors and an increasing number of 
partners. In turn, these outputs drive outcomes such as:

•	 Greater collaboration between universities and external stakeholders.
•	 More inclusive and cross-sectoral approaches to solving societal challenges.
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These efforts enhance ENGAGE.EU’s societal impact by enabling collaboration between academia and 
external actors to address challenges in sustainability, inclusion, and democratic engagement.

5. Initial Impact Evidence

During the 2023–2024 academic year, ENGAGE.EU implemented a wide range of impactful initiatives 
across its three core focus areas: (a) Learning, (b) Research & Innovation, and (c) Societal Engagement. 
These actions reflect the alliance’s strong commitment to co-creating educational opportunities, fostering 
interdisciplinary research, and building meaningful connections with society.

This report concentrates on the activities carried out, the outputs generated, and the early outcomes 
observed in each focus area during the academic year 2023-2024. The evaluation of medium- and long-
term impact will be addressed in future editions of the impact report.

To assess these early outcomes, 17 semi-structured interviews were conducted with students, early-stage 
researchers, academic staff, and external stakeholders. These interviews aimed to gather qualitative 
insights into how participants experienced and valued their involvement in ENGAGE.EU initiatives.

The following sections present key evidence for each of ENGAGE.EU’s core focus areas, offering insight 
into the progress made along the alliance’s defined impact pathways. While preliminary, these findings 
offer valuable guidance to inform the refinement of activities and the deepening of ENGAGE.EU’s impact 
in the years ahead.
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5.1. Progress in the Learning Impact Pathways

ENGAGE.EU advanced joint educational innovation through a diverse portfolio of programmes, virtual 
joint courses, and collaborative learning experiences. These initiatives enhanced accessibility, fostered 
interdisciplinary collaboration, and addressed real-world societal challenges. 

A particular emphasis was placed on hybrid learning formats, real-case analyses in partnership with 
companies, and the development of digital skills—all in alignment with the alliance’s mission to educate 
socially engaged and future-ready citizens. In total, 483 participants took part in 5 joint learning activities 
and 106 online exchange courses in 2023-2024.

In terms of outcomes, participant interviews revealed two distinct yet complementary areas of impact: 
the development of key competencies and the overall learning experience. Learners reported significant 
growth in transversal skills such as critical thinking, analytical reasoning, cross-cultural collaboration, 
adaptability, digital competence, and problem-solving abilities. They also demonstrated increased 
awareness of global and societal issues—particularly regarding the ethical dimensions of artificial 
intelligence—and showed enhanced capacity for effective knowledge acquisition. Many participants 
highlighted the unique value of engaging with peers from different national and disciplinary backgrounds, 
especially in blended formats such as the Joint Programme on Digital Transformation and the summer 
school on AI and society.

In terms of learning experience, students appreciated the opportunity to explore real-world challenges 
through innovative and interdisciplinary approaches. Several interviewees mentioned that the activities 
helped them rethink previously held assumptions and approach problems from new perspectives. They 
valued the emphasis on peer learning, soft skill development, and the strong sense of shared belonging 
fostered across ENGAGE.EU institutions.
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“I developed a far more critical lens on AI ethics, which now informs both my research and everyday tech 
use.” – Summer-school participant.

“Working in fully online, multicultural teams sharpened my teamwork and cross-cultural communication 
skills.” – Online course participant.

“The programme enhanced my ability to analyse socio-economic phenomena in the Global South thanks 
to the theories and methods acquired.” – Seminar participant.

“It made me rethink problems from a different angle — that’s what I liked the most.”-  
Summer-school participant.

“I appreciated working with people from different backgrounds. We don’t usually get that in our regular 
courses.” - Joint Programme on Digital Transformation participant. 

Joint Programme in Digital Transformation

The Joint Programme in Digital Transformation is a one-semester add-on certificate 
tailored for advanced bachelor’s (final-year) and master’s students from ENGAGE.EU member 
universities. Fully delivered in English, the programme combines online learning with an in-
person seminar to foster both academic and practical understanding of digital transformation.

Online Component (January–June): The programme begins with a virtual kick-off and team-
building session in late January, followed by seven online block courses offered throughout 
the spring semester. Participants select three out of seven courses, each carrying 6 ECTS 
credits, allowing them to customise their learning journey according to their interests.

Summer Seminar (July): The programme concludes with an in-person Summer Seminar at 
the University of Mannheim, offering hands-on learning through case studies, collaborative 
projects, and real-world applications. This final seminar provides additional ECTS credits and 
reinforces interdisciplinary teamwork.

Total Credits: Students can earn between 20–24 ECTS, depending on course selection and 
institutional recognition at their home university.

Programme Objective: The programme aims to equip students with cutting-edge knowledge in 
areas such as artificial intelligence, digital strategy, ethics, platform economies, and intellectual 
property. It integrates theoretical foundations with applied perspectives, preparing students 
to navigate and lead digital transformation processes. 

In the 2024 edition, the programme attracted 45 participants from across the ENGAGE.EU 
alliance, reflecting its growing relevance and cross-institutional appeal.
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“Future of Work” Joint Course

The Future of Work is an ENGAGE.EU Joint Course delivered entirely online and conducted 
in English. It is co-designed by the Norwegian School of Economics (NHH), the University of 
Mannheim, Toulouse Capitole University, and the Vienna University of Economics and Business 
(WU).

Targeted at master’s level students, the course is built around two core components:

Online modules coordinated by the participating universities, covering key themes such as 
regulatory frameworks, global trends shaping the future of employment, digital transformation 
of work, and evolving models of workplace learning.

An international group project, in which students collaborate virtually to analyse a company 
case tackling real-world future-of-work challenges.

Open to learners across the ENGAGE.EU partner institutions, the course awards 7.5 ECTS 
credits.

The 2024 edition welcomed 57 students from across the alliance, underscoring its role as a 
dynamic platform for interdisciplinary and cross-border learning.
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Progress in the Learning Impact Pathways

Activities Outputs Outcomes

Type of Activity Activity Participants Outcome 1 – Skills & Competencies (*)
Outcome 2 - Learning Experiences 

(*)

Joint 
Programme

Digital Transformation (JP DTX) – 7 virtual 
modules + seminars

45

•	 Critical thinking and analytical reasoning.

•	 Awareness of diverse social, cultural, and 
global realities.

•	 Increased sensitivity to ethical issues 
related to artificial intelligence.

•	 Teamwork and cross-cultural 
communication skills.

•	 Effective knowledge acquisition and 
information processing.

•	 Problem-solving and solution-oriented 
thinking.

•	 A strong focus on the societal 
dimensions of AI, encouraging 
students to rethink assumptions 
and broaden their perspectives.

•	 Opportunities for peer learning and 
soft skill development.

•	 A sense of shared belonging and 
identity across institutions within 
the alliance.

Summer School
UTC Summer School on AI & Societal 
Challenges 

41

Joint Courses

Future of Work (virtual + case-based 
learning)

57

Virtual Collaboration across Cultures 39

Data Science in Action & AI Ethics 18

Online Exchange Initiative (106 courses) 283

Student-led 
Activities

4 local chapters (Board of Learners + 
Ambassadors)

N/A

Total 483

 N/A: Not available.

(*) Based on interviews with 6 participants.
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5.2. Progress in the Research & Innovation Impact Pathways 

Efforts during the reporting period focused on early-stage researcher development (ESR) and 
strengthening inter-university collaboration. These objectives were supported through a range 
of activities, including one annual symposium, one thematic workshop, one Think tank, 24 shared PhD 
courses, and the expansion of a digital community platform for researchers. A total of 115 participants 
took part in these initiatives during the academic year 2023-2024.

In terms of outcomes, two key areas of impact emerged from ENGAGE.EU’s efforts to support early-
stage researchers and foster inter-university collaboration. First, the activities significantly enhanced 
collaboration across institutions. Initiatives such as the Annual Symposium, joint PhD courses, and the 
digital networking platform promoted interdisciplinary dialogue and cross-institutional exchange. These 
experiences helped map areas of expertise, enabling better strategic alignment and resource sharing 
across the alliance. Participants contributed to shaping future joint research calls based on shared priorities 
and emerging strengths, laying the foundation for deeper co-creation, joint supervision, and sustained 
collaboration. Academic staff also recognised the potential of cross-institutional topic alignment and 
supervision, though they noted the need for clearer frameworks to operationalise these opportunities 
effectively.

Second, the initiatives contributed meaningfully to the development of early-stage researchers’ skills 
and competencies. Participants reported increased intellectual curiosity, self-reflection, and exposure 
to diverse academic cultures. Many cited improvements in research design, analytical thinking, and 
methodological awareness, with several discovering practical tools and approaches relevant to their 
doctoral work. The experience also fostered peer learning, enhanced interdisciplinary communication, 
and contributed to a growing sense of community and shared identity within the ENGAGE.EU research 
ecosystem.
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“Talking with PhD students from other fields made me realise I was asking very narrow questions. It really 
opened my eyes.”- Annual Symposium participant (early-stage researcher).

“I discovered new tools that I hadn’t encountered before. I’ve already started using them in my thesis.”- 
Doctoral Workshop participant (early-stage researcher).

“The event was a trigger for me to adopt a more international and interdisciplinary approach. It has 
already inspired a new conference and long-term project that are strengthening our European research 
network.” –Think tank participant (early-stage researcher).
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Annual PhD Research Workshop & EarlyStage Researcher Symposium – June 2024 

The ENGAGE.EU Annual PhD Research Workshop & Early Stage Researcher Symposium was 
a three-day interdisciplinary event that brought together doctoral candidates and early-
stage researchers from across the alliance. Held at LUISS University in Rome from 5 to 7 June 
2024, the event offered a vibrant space for academic exchange, constructive feedback, and 
professional development.

In alignment with ENGAGE.EU’s mission to foster research for societal impact, the programme 
featured three thematic tracks designed to promote interdisciplinary collaboration on: (1) 
Artificial Intelligence and Society; (2) Leading the Green Transition; and (3) Inequalities and 
Equitable Mobility.

The event gathered a total of 55 participants, including 41 early-stage researchers 
and 14 faculty members, who contributed to enriching discussions, peer learning, and the 
advancement of joint research initiatives.

Think Tank “Leading the Green Transition: Advancing Research for Sustainable Value 
Creation” – March 2024 

This Think Tank took place from 11 to 15 March 2024 at the Norwegian School of Economics 
(NHH) in Bergen, bringing together 21 researchers from across the nine partner universities. 
The event focused on the theme “Leading the Green Transition”, with three dedicated tracks: 
Sustainable Business, Sustainable Finance, and Sustainability Reporting and Regulation. 
Participants engaged in interdisciplinary dialogue, collaborative research development, and 
expert-led sessions. The Think Tank also connected with the wider community through its 
involvement in Bergen’s “Wetter Wilder Warmer” Climate Festival, reinforcing ENGAGE.EU’s 
commitment to societal impact.
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Progress in the Research and Innovation Impact Pathways

Activities Outputs Outcomes

Type of Activity Activity Participants Outcome 1 – Enhanced collaboration (*)
Outcome 2 – Enhanced skills of ESRs 

(*)

Early-Stage 
Researcher 

Development

Annual Symposium (Luiss University, June 
2024)

55 

(41 ESRs, 14 
faculty)

•	 Interdisciplinary dialogue and cross-
institutional networking.

•	 Mapping of expertise across institutions 
to support strategic alignment and 
resource sharing.

•	 Contribution to shaping future joint 
calls, informed by shared priorities and 
identified strengths.

•	 Cross-institutional exchange and co-
creation in research projects.

•	 Intellectual curiosity and self-
reflection

•	 Research design 

•	 Analytical skills

•	 Methodological awareness and tool 
adoption

•	 Peer learning and collaborative 
mindset

•	 Networking and communication 
across disciplines

•	 Community building and sense of 
belonging

Online Workshop “After your thesis, 
what’s next?”

39

Think Tanks & 
Events

36 applications submitted, 1 active Think 
Tank (Bergen)

29

Shared PhD 
Courses

24 different courses offered

Inter-university 
Supervision

2 PhD co-supervisions and 2 
interuniversity defence committees

Scientific Event 
Proposals

5 calls released, 10 proposals submitted 29

Community 
Platform

Launch of a community platform 

Total 152 participants

(*) Based on interviews with 4 participants.
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5.3. Progress in the Engaged in Society Impact Pathways 

ENGAGE.EU has strengthened its societal engagement by co-developing Labs and initiatives in 
collaboration with municipalities, companies, and civil society organisations—placing strong emphasis 
on co-creation and regional embeddedness. These efforts involved 36 participants (students and early-
stage researchers) and 33 active external partners.

The ENGAGE.EU Labs have served as inclusive spaces that bridge academia and society, while quadruple 
helix collaborations have helped embed the alliance within both local and European innovation ecosystems.

In terms of outcomes, external stakeholders participating in co-creation projects and regional initiatives 
described the experience as mutually beneficial. They appreciated the openness of university actors, the 
fresh perspectives brought by students, and the opportunity to collaborate on real-world challenges. 
Several stakeholders reported that their involvement strengthened relationships with local academic 
institutions, improved their own organisational practices, and sparked new ideas.

The majority of interviewed stakeholders expressed strong interest in continuing the collaboration, 
describing ENGAGE.EU as a promising long-term framework for structured and impactful university–
society interaction.

“The students surprised us with their creativity. They looked at our issue from a totally different 
perspective.” – Municipality in Co-creation expedition (Sofia)

“I felt that it wasn’t just academic—it was real collaboration. That’s why I want to stay involved.”- Company 
representative in Innovation Lab (Mannheim)
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CELEST Quadruple Helix Project 

CELEST (Circular Economy and Land European Sobriety Trajectory) is a pilot initiative born out 
of the first ENGAGE.EU Think Tank held in March 2023 in Bergen (hosted by NHH). It began 
with just two researchers and evolved into a team of five, involving scholars from UT Capitole, 
Hanken, UNWE, Luiss, and WU, along with external collaborators from Austria, Finland, France, 
and Germany to enhance the project’s applied perspective. 

The project focuses on applying circular economy principles to urban land preservation, 
exploring solutions such as the rehabilitation of brownfields, development of policy selection 
criteria, and promotion of sustainable urban planning practices. 

A survey was launched targeting external stakeholders to identify key needs and priorities; 
among the main findings were the importance of land reuse, territorial sobriety, urban 
densification, and renaturalization to counteract land artificialization.

ENGAGE.EU Expedition Week in Toulouse - May 2024

Held in Toulouse from 27 to 31 May 2024, the ENGAGE.EU Expedition Week focused on 
the theme “Climate Change & Sustainability.” During this immersive, hands-on program, 36 
students from the nine ENGAGE.EU partner universities tackled real-world challenges in 
interdisciplinary and international teams.

Working closely with Toulouse Métropole’s Economic Development Department, students 
addressed three locally rooted challenges: (1) Greening cities to mitigate global warming; (2) 
Optimizing the circular economy in the digital sector; and (3) Exploring the role of the social 
economy in reuse and recycling.

Supported by mentors and stakeholders, teams applied a design-thinking and collective 
intelligence approach, deeply immersing themselves in the local context—interviewing 
stakeholders and acting as users to generate meaningful solutions.
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Progress in the Engaged in Society Impact Pathways

Activities Outputs Outcomes

Type of Activity Activity Participants
Outcome 1 – Enhanced collaboration with external 

stakeholders (*)

Co-Creation Expeditions
Multistakeholder expedition in 
Toulouse

36

•	 Real-world challenge solving through applied research and 
student engagement.

•	 Strengthening university–society links that helped build trust 
and foster dialogue on priority local topics.

Innovation Labs Launch of 4 operational Labs

Quadruple Helix Projects
Pilots like CELEST Par Economy 
and Satanny Trajectory

35 active partners

Societal Chapters Meetings
“The Playground” programme 
and Action Framework (February 
2024)

Total 36 participants

(*) Based on interviews with 7 participants
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6. Lessons Learned

After four years of collaborative development and joint implementation, ENGAGE.EU now presents its 
first impact report, covering the 2023–2024 academic year. This joint journey has provided a valuable 
opportunity to test innovative models, build institutional alignment, and lay the groundwork for long-
term success. This inaugural annual report captures the initial outcomes of that journey. The reflections 
below highlight key learnings and signal strategic directions for strengthening the alliance’s impact in the 
years ahead.

1)	  Learning: Designing for impact through interdisciplinary, applied, and inclusive formats

•	 Learning activities that combine real-world challenges, interdisciplinary perspectives, hybrid 
formats, and international peer interaction offer strong value for students, broadening their 
perspectives, stimulating critical thinking, and deepening their understanding of societal issues 
such as AI ethics and sustainability.

•	 Joint programmes that foster transversal skills—such as adaptability, digital competence, and 
cross-cultural communication—are effective in preparing students to become socially engaged 
citizens.

•	 The sense of shared identity across institutions enhances engagement and should be intentionally 
fostered in future learning experiences.

2)	 Research & Innovation: Building sustainable collaboration and capacity across institutions

•	 Interdisciplinary workshops and joint doctoral activities increase researchers’ methodological 
awareness, curiosity, and openness to new academic cultures.

•	 Joint PhD courses and the research community platform fostered cross-institutional collaboration, 
encouraging interdisciplinary dialogue, strategic alignment, and opportunities for co-supervision.

•	 Informal and structured exchanges both play a critical role in fostering trust, shared ownership, 
and a sense of research community.

3)	 Societal Engagement: Co-creation fosters mutual benefit and long-term potential

•	 Labs and regional initiatives strengthen ties between universities and society by creating inclusive, 
co-creative spaces for applied collaboration.

•	 Stakeholders value the openness, fresh perspectives, and creativity brought by students and 
researchers.

•	 The process of engaging with external partners generates new ideas and improves institutional 
practices on both sides.
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7. Conclusions

The 2023–2024 academic year marked an important step forward in ENGAGE.EU’s journey to deliver 
meaningful societal impact. This first annual report highlights the alliance’s collective capacity to mobilise 
its members, co-create value with stakeholders, and align its actions with pressing European and global 
challenges.

Through innovative learning opportunities, dynamic research ecosystems, and regionally grounded 
engagement efforts, ENGAGE.EU has demonstrated that collaboration across institutions and sectors can 
lead to transformative outcomes. The alliance’s Theory of Change, participatory measurement approach, 
and commitment to inclusive processes have enabled a nuanced understanding of both achievements and 
areas for growth.

While challenges remain — such as enhancing visibility, ensuring continuity in collaboration, and refining 
operational tools — the momentum built during this past year provides a strong basis for future 
consolidation and scaling. The feedback gathered from students, researchers, and external stakeholders 
affirms that ENGAGE.EU is not only delivering results but also creating a sense of belonging and shared 
purpose.

Looking ahead, the alliance will continue to evolve its strategies, tools, and partnerships to ensure lasting 
contributions to societal transformation. ENGAGE.EU reaffirms its dedication to building a resilient, 
inclusive, and impactful European University that connects knowledge with action.
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