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MS 40 – 3

1. Short summary

Milestone 40 consists of a handbook designed and developed as a strategic guide for implementing and 
scaling four activity formats deployed within the ENGAGE.EU Labs. The handbook ensures consistency, 
quality, and adaptability across all partner institutions by consolidating methodologies, structures, and 
best practices associated with each format.

Among the objectives of Work Package 6 are the creation of co-creation ecosystems, the promotion of 
lifelong learning for professionals, and the cultivation of a European innovation culture rooted in regional 
engagement and interdisciplinary collaboration. A key activity to achieve these goals is the development 
and deployment of challenge-based activity formats.

The handbook is found in Appendix to this document.

2. Which activities were planned according to proposal to reach this 
milestone?

Task members were asked to prepare a handbook to be published on the ENGAGE.EU website to describe 
four activity formats for societal outreach that had already been developed, tested across partner 
universities, and documented—making them ready for rollout and implementation.

3. Did you reach this milestone, and which activities have been 
performed?

The milestone was achieved through the design and piloting of four distinct activity formats: Collaboration 
Circle, Expedition+, Impact Catalyst Studio, and Entrepreneurial Pathways. Eight pilot activities were 
organized within ENGAGE.EU 2.0 between October 2024 and September 2025, with three additional pilots 
planned by the end of 2025. The Collaboration Circle was piloted by UMA in March 2025 and by NHH in 
April 2025. The Expedition+ was piloted by Tilburg University in October 2024, Luiss in May 2025, and WU 
in September 2025. The Impact Catalyst Studio was piloted by Luiss within an MSc curriculum in both 2024 
and 2025. The Entrepreneurial Pathways format was piloted by Hanken in November 2024 and by HSG in 
March 2025.

As of September 2025, the pilot activities recorded a total of 133 participants, including 84 mobility 
participants and 49 local participants. Of the overall group, 91 were students, 22 were researchers, 5 were 
lifelong learners, and 2 were academic staff.
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4. Please justify any deviations between activities planned and 
performed.

All activities were planned and performed without deviations.

5. Description of methodology applied, constraints faced, proposed 
pathway towards results.

The four activity formats were conceived within an impact pathway - a nine-step framework designed 
to guide social innovation from problem identification to real-world implementation. This pathway 
serves a dual strategic purpose. On one hand, it ensures that co-designed solutions maintain momentum 
throughout their development by leveraging mutual accountability among involved parties and adhering 
to a clearly codified progression model. On the other hand, it aligns with mission-oriented innovation 
policies and strengthens the effectiveness of innovation efforts, as emphasized in the current Framework 
Programme (FP) launched by the European Commission. 

To ensure alignment with the Alliance framework, a Minimum Viable Product (MVP) definition was 
established to guide the planning and organisation of each lab format. Task members agreed on the 
importance of designing challenge-based, mission-oriented, and inclusive formats. Moreover, the formats 
were expected to foster co-creation by involving external partners as active contributors alongside 
learners, researchers, and other stakeholders. Finally, it was decided that the formats should promote 
mobility - encouraging the movement of people, ideas, and solutions - and ensure interoperability, 
enabling deployment across all universities within the alliance.

To reach this milestone, four working groups were formed among the T6.3 members to internally discuss 
and refine the proposed formats, with the intention of deploying them within the newly established 
Open Innovation Labs - collaborative spaces where universities engage directly with local communities, 
governments, businesses, and non-governmental organisations (NGOs). This strategic choice reflects the 
ambition to drive change beyond the academic setting by involving real-world actors, in line with the 
Quadruple Helix model.

6. Were there any risks / implications to reach this milestone? How did 
you mitigate these risks?

7. Please indicate synergies with other ENGAGE.EU deliverables, 
milestones and tasks.

The four activity formats demonstrate strong synergies with two key deliverables within work package 
6: D25 (Open Innovation Lab set-up) and D26 (ENGAGE.EU Labs involving 90 partners and 80 co-creating 
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teams across different formats). In relation to D25, all nine partner universities have established a local 
innovation lab where these formats are actively implemented. As for D26, the deliverable targets the 
engagement of 90 partners and the creation of 80 co-creating teams operating through diverse formats. 
Partners serve as essential stakeholders in the activity formats, while the co-creating teams emerge from 
collaborative efforts among learners and stakeholders, embodying the participatory and interdisciplinary 
nature of the Labs.  

The activities also create synergies with the other two pillars of ENGAGE.EU. By involving undergraduate 
and graduate learners, the formats provide further educational and mobility opportunities to the student 
body of the Alliance. The involvement of researchers, especially early-stage, provides opportunities for 
impact-driven multidisciplinary research. Finally, the activities contribute towards the societal impact of 
the Alliance. 

8. Please indicate the milestone’s impact to ENGAGE.EU’s long term 
vision and strategy.

ENGAGE.EU’s long-term vision aims to empower European citizens by equipping them with research-based 
approaches to address future challenges. Milestone 40 and the associated activity formats contribute 
to this strategy by fostering connections among governments, industries, civil society, and academia - 
working together to co-create lasting, impactful solutions.  The activity formats are an essential part of 
this vision, contributing to innovation and entrepreneurial activities with societal impact. 

9. To continue the work, do you need a decision by the Executive 
Committee or Governing Board?

None

https://unimannheimde.sharepoint.com/:b:/s/ENGAGE.EU-2.0/EeSVv3KcOfJNplTgSUy2D0cBD77BZBrpRhhX0L8OxgCqIg?e=tlAbch
https://unimannheimde.sharepoint.com/:b:/s/ENGAGE.EU-2.0/EeSVv3KcOfJNplTgSUy2D0cBD77BZBrpRhhX0L8OxgCqIg?e=tlAbch
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ENGAGE.EU Handbook on Societal Outreach Activity Formats

Guiding Outreach Through the Open Innovation Labs Network
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1. Introduction

1.1 Purpose of the Handbook

The purpose of the handbook developed for MS40 is to serve as a practical and strategic guide for 
implementing and scaling the various activity formats deployed within the ENGAGE.EU Labs. 

These labs are envisioned as open, collaborative innovation spaces that bring together learners, 
researchers, policymakers, companies, and civil society actors to co-create solutions to pressing societal 
issues. To ensure consistency, quality, and adaptability across all partner institutions, the handbook will 
consolidate the methodologies, structures, and best practices associated with different activity formats.

The handbook aims to:

•	 Identify the strategic framework in which lab activities are developed and implemented. 
•	 Standardize the deployment of activity formats across the Alliance while allowing for contextual 

adaptation.
•	 Document successful challenge-based, multi-actor, and interdisciplinary collaboration approaches.
•	 Provide implementation guidelines, tools, and templates for activity facilitators and institutional 

staff.
•	 Foster mutual learning by showcasing examples from several universities’’ lab activities and 

societal co-creation initiatives.
•	 Support scalability and sustainability of ENGAGE.EU labs by enabling the replication and 

integration of the activity formats into institutional structures.

Ultimately, this handbook will act as a key enabler for embedding societal engagement through labs as a 
core function of the Alliance, contributing to the long-term impact and visibility of ENGAGE.EU’s mission 
of fostering co-creative and transformative collaboration between universities and society.

1.2 About ENGAGE.EU’s Societal Outreach

Work Package 6 within ENGAGE.EU (2023-2027) aims to strengthen the societal impact of the ENGAGE.EU 
alliance. Its vision is to create robust connections between universities and society by engaging learners, 
researchers, and quadruple helix members (university, government, industry, and civil society) in solving 
real-world challenges. The mission centres on building co-creation ecosystems, promoting lifelong 
learning for professionals, and fostering a European innovation culture rooted in regional engagement 
and interdisciplinary collaboration. By establishing innovation labs, enabling professional learning 
pathways, and embedding community engagement in university ecosystems, it aims to make the alliance 
a transformative force in shaping European society. Key activities with the work package to achieve these 
objectives include creating Labs for European co-creating teams and developing and deploying challenge-
based activity formats within these Labs. 
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First, the Alliance established a network of local open innovation labs that act as hubs for collaborative 
knowledge creation and promote challenge-based engagement with societal actors, organized into local 
societal chapters, defined in MS39. Labs serve as engines of impact, where universities collaborate directly 
with local communities, governments, businesses, and NGOs. These Labs are described in Deliverable 25 
of the project.

Within the Labs, activity formats, the object of this handbook, are designed to address societal challenges 
in real-time, fostering direct, practical impact. The activities are designed to create change beyond the 
university setting, involving real-world actors and producing actionable solutions. The participants are 
organized into Knowledge Creating Teams (KCTs), collaborative, interdisciplinary groups that comprise 
learners, researchers, and external partners.

2. Strategic Framework

2.1 Principles of Societal Engagement 

ENGAGE.EU is committed to creating lasting societal impact and positive societal change through a) 
high-quality, influential, and sustainable outreach actions, b) regular engagement with diverse societal 
stakeholders, and c) firm integration of societal impact into the alliance’s mission. The network of open 
innovation labs plays a key role in this work. Key principles:

1)	 Diverse engagement actions: the Alliance employs three diverse forms of engagement; transfer, 
interaction, and collaboration (see below)

2)	 Stakeholder inclusivity and multi-stakeholder participation: to ensure the actions are purposeful, 
impactful, and inclusive, continuous engagement of a wide range of societal actors on both the local 
and EU levels is crucial 

3)	 Integration into the educational framework of the Alliance: societal engagement is a part of the 
learning environment, providing learners with opportunities to engage in societal impact activities 
and co-creation projects with real-world problem-solving.

4)	 Sustainability and long-term impact: actions are designed to have lasting effects on society at 
large, making long-term contributions to societal well-being and development

5)	 Acting locally and on the EU level: the Alliance is committed to making societal impact and 
engaging with society on both the local and EU levels (e.g. the scaling of organisations, concepts, 
activity formats in the context of the open innovation labs)

Societal impact refers to the project’s ability to extend its influence beyond its immediate scope, to “the 
outreach capacity” that its activities, research, and outcomes have on society, aiming to create positive 
change and value for society at large. That means, the project contributes to addressing societal challenges, 
improving the well-being of individuals and communities, fostering social inclusion and collaboration 
between key societal actors (see Quadruple Helix model, section 2.2. of the current document), promoting 
sustainability, and advancing economic, social, societal, and technological development1. 

ENGAGE.EU Alliance’s commitment to societal impact via societal engagement actions is as follows: 

1 The definition is taken from the Lexicon document produced within and for WP6 under coordination by Luiss
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•	 ENGAGE.EU is a societally active and societally relevant alliance of universities contributing to 
the future of society by high-quality, influential, systematic, regular, and sustainable societal 
outreach actions. 

•	 The alliance’s actions are designed to:
•	 Effectively disseminate information to reach the target audiences;
•	 Boost meaningful interaction via targeted stakeholder engagement;
•	 Grow the number of co-creation and joint development projects between academic institutions 

and society.
•	 The alliance creates novel opportunities for learners and ways of making a societal 

impact on an institutional level, bilaterally, multilaterally, and as an alliance. 
 
As one of the outcomes of Work Package 6 of ENGAGE.EU (2023-2027), three types of societal 
engagement actions between key societal actors (see Quadruple Helix model, section 2.2. of the 
current document) were identified and defined as follows, highlighting the alliance’s commitment 
to the diverse engagement actions:

•	 Transfer refers to actions with a linear sender-receiver relationship with little to no interaction.
•	 Interaction refers to actions with a) contractual, agreement-based, and transactional 

relationships, or b) non-contractual contributions and participation. During the interaction, the 
roles of stakeholders usually remain the same throughout the action or project. Stakeholders’ 
contributions are usually sequential (one stakeholder at a time), and episodic contributions are 
likely. Can be described as a dialogue.

•	 Collaboration refers actions with a) longer-term contractual (incl. strategic) and agreement-based 
relationships, or b) recurring and/or frequent non-contractual contributions and participation. 
During collaboration, the roles of stakeholders usually evolve and change throughout the 
relationship and can vary from project to project. Stakeholder contributions are recurring and/
or frequent and can happen both sequentially and simultaneously. Can be described as an active, 
dynamic, ever-evolving discussion or multilogue to collectively identify and then reach a desired 
outcome, pivoting as many times as needed using continuous feedback and data from multiple 
sources.

These three engagement actions and their definitions have been developed for the “Vision for Societal 
Impact” strategic living document, which serves as a joint strategy and framework for societal impact. The 
document is recognised, endorsed, and actively supported by all partner universities within ENGAGE.EU 
and was published on ENGAGE.EU website in 2025 in its redacted version for public use, with all the internal 
information edited out:  Reports and Deliverables – ENGAGE.EU. The direct link to the report: Vision for 
Societal Impact. The document is a key part of Milestone 37, “Developing a joint strategy and framework 
on societal impact” within Work Package 6 of ENGAGE.EU (2023-2027) and which will be updated annually.

According to data from internal exercises carried out at the alliance level (e.g. the University Societal 
Engagement Maturity Framework, see the “Vision for Societal Impact” document, p. 6). The results have 
shown that all partners within ENGAGE.EU view all three types of societal engagement as strategically 
important.

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.engageuniversity.eu%2Freports-and-deliverables%2F&data=05%7C02%7Csergei.kopytin%40hanken.fi%7C5a4078b17345412a22fc08dd346c63b9%7C6f304f3d06b9443c802a0606f683d043%7C0%7C0%7C638724362483580637%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FyGsMNOIMZ1SvmHvntCAGv0WzTJ6cY71WjvlpHHjLq8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.engageuniversity.eu%2Fwp-content%2Fuploads%2F2025%2F01%2FVision-for-Societal-Impact-1.pdf&data=05%7C02%7Csergei.kopytin%40hanken.fi%7C5a4078b17345412a22fc08dd346c63b9%7C6f304f3d06b9443c802a0606f683d043%7C0%7C0%7C638724362483593335%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=35MO0lB0caqQlkrKsDhyeDIOQRYTcIYANAd72xp%2Bgk4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.engageuniversity.eu%2Fwp-content%2Fuploads%2F2025%2F01%2FVision-for-Societal-Impact-1.pdf&data=05%7C02%7Csergei.kopytin%40hanken.fi%7C5a4078b17345412a22fc08dd346c63b9%7C6f304f3d06b9443c802a0606f683d043%7C0%7C0%7C638724362483593335%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=35MO0lB0caqQlkrKsDhyeDIOQRYTcIYANAd72xp%2Bgk4%3D&reserved=0
https://www.engageuniversity.eu/wp-content/uploads/2025/01/Vision-for-Societal-Impact-1.pdf
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2.2 The Impact Pathway

The Impact pathway is a 9-step framework (see Fig. 1) to guide social innovation from problem identification 
to real-world implementation, while assessing the maturity level of projects developed within mission-
oriented programs. Its strategic scope is dual. On one hand, the Impact Pathway aims to ensure that co-
designed solutions do not lose momentum along their development process, by leveraging on mutual 
accountability of involved parties and on a highly codified 9 steps progress framework. On the other, 
this effort aligns with the methods of mission-oriented innovation policies and – ultimately - enhances 
the effectiveness of innovation efforts, something that has been significantly highlighted in the current 
Framework Program (FP9) rolled out by the European Commission, with a strong and renewed emphasis 
on ‘impact’.

Fig.1 The Impact Pathway

The labs within ENGAGE.EU all adhere to the framework through the activity formats, that are designed 
to cover all four stages of the pathway, from problem identification through to implementation. This 
iterative process connects the Labs’ activity formats to each other, within a specific innovation path. 

Within these formats, societal challenges are identified, and relevant solutions are developed, in 
collaboration with external partners. The solutions may follow the entire path, or only the steps that are 
most appropriate in the relevant context. For example, a solution identified during the ideation phase, 
may proceed directly to the implementation phase if it can be quickly commercialised or implemented in 
relevant real-world settings. Similarly, ideas that have been developed outside the Labs may enter directly 
at the implementation phase, supported by our entrepreneurial pathways (see paragraph 3). 

This collaborative process enhances the societal relevance and acceptance of innovations, making them 
more likely to succeed in real-world settings. In line with the ENGAGE.EU framework, the pathway is 
built around the Knowledge Creating Teams populated by quadruple helix actors, that are responsible 
for maintaining coherence and adaptive learning throughout the innovation cycle. This iterative process 
ensures innovations are socially relevant, policy-aligned, and impactful. In addition, the Impact pathway 
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broadens the focus beyond the project itself, by intrinsically considering the ecosystem of people, 
institutions and possibilities around a project, by assessing the stability of the knowledge-creating 
team, the interest and level of engagement of external stakeholders, as well as the feasibility of pilot 
implementations in terms of cooperation.

The following paragraphs detail the different activity formats that make up the impact pathway, the 
participants and their interactions, and the organizational aspects to run the activities within the alliance. 

2.3 Activity Requirements, Stakeholders and Target Groups 

The activity formats designed, were developed in compliance with the overall requirements from the 
ENGAGE.EU project. For this purpose, we established a Minimum Viable Product definition, that would 
guide us in ensuring that all activities comply with the alliance framework, by defining three aspects: 
stakeholder engagement, implementation teams, and innovation-oriented approaches. (see Fig. 2). 

Multi-stakeholder Participation (Quadruple Helix): The left section of the diagram highlights the 
Quadruple Helix model (Carayannis and Campbell, 2009), a foundational framework adopted in the 
ENGAGE.EU Alliance that brings together diverse societal actors to foster innovation. This model 
integrates:

•	 University: Academic institutions providing research, theoretical knowledge, and a non-partisan 
setting to favour the cooperation between actors with different interests.

•	 Industry: Companies and start-ups contributing practical expertise, resources, and market 
perspective.

•	 Civil Society & Media: NGOs, social movements, media organizations, and volunteer groups that 
represent public interests.

•	 Government: Public authorities and policymakers who can provide regulatory support, funding, 
and implementation frameworks.

This multi-stakeholder approach ensures inclusivity and cross-sector collaboration, allowing for more 
relevant, practical, and impactful solutions to societal challenges. Activity formats should try to integrate 
actors from all four helices of the innovation framework, to capture the multi-stakeholder essence of 
societal challenges. 

The quadruple helix actors are involved by each university based on their network. Associated Partners, 
who are already part of the ENGAGE.EU consortium, were primarily involved in defining and piloting the 
formats and represent active partners in ENGAGE.EU lab activities. Universities may, however, involve a 
series of External partners according to the different activity formats and topic areas they wish to tackle. 

Knowledge-Creating Teams (KCTs): a central component of the activities is comprised of the teams that 
implement them. These KTCs reflect the quadruple helix setting and, when possible, draw participants 
from each of the helices. Regarding university participation, the groups are composed of learners and 
researchers and may also see the involvement of faculty and lifelong learners. In addition, the teams include 



ENGAGE.EU

Challenge-based Formats Developed

13

Disclaimer: 

Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European 
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can 
be held responsible for them. 

representatives from associated and external partners, to achieve the multi-stakeholder perspective. 
KCTs serve as the operational core of the innovation labs, translating stakeholder collaboration into 
concrete projects and learning experiences.

Innovative Approach: In addition to the actors and their organization into knowledge-creating teams, 
the lab activities follow several methodological guidelines. Activity formats must follow principles such 
as:

•	 Challenge-Based: Addressing real-life problems through targeted, actionable challenges. 
•	 Co-creation: Collaborative development of solutions involving all relevant stakeholders, that 

participate on the same level, as components of knowledge-creating teams. This implies that 
also external partners of the project are involved as team members, at the same level as learners, 
researchers and other actors, contributing to the innovative activities carried out within the labs. 

•	 Interoperability: Ensuring that the formats can be deployed across all universities in the alliance, 
and that outputs from one format may be used as inputs to other formats.

•	 Mission-Oriented: Aligning efforts with broader strategic goals and societal missions.
•	 Mobility: Encouraging movement of people, ideas, and solutions (also online) across institutions 

and borders. At least three universities must join each activity for it to be considered as an offering 
of the Alliance. 

•	 Inclusion: Encouraging participation of individuals from different academic backgrounds, while 
fostering an environment of active listening and mutual exchange among participants, so that all 
ideas are considered equally. Likewise, gender inclusion is equally supported, ensuring balanced 
representation and opportunities for all genders throughout the activity.

These principles are essential for ensuring that the labs produce sustainable, replicable, and high-impact 
outcomes.

 Fig. 2 Labs’ Activities MVP
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3. Outreach Activity Format Guidelines

3.1 Collaboration Circle

Activity 
Description 

Title Collaboration Circle 

IRL position Problem Definition (phase 1-3) 

Mobility format Online 

Brief summary • A structured process with three online workshops
focusing on key themes (e.g., Climate Adaptation,
Labor Market).

• Goal: Formulating relevant research questions to
address current challenges.

• Problem definition instead of solution-finding.
• Sustainability: Building a solid foundation for

future research projects aligned with real needs.
• Diverse mix of researchers, lecturers, faculty

administrative staff, and partners.
• Development opportunity: Learning to ask

meaningful and societally relevant research
questions.

• Fosters long-term, cross-sector networks beyond
the Circle.

Objectives: • Co-creation of challenges that consider a multi-
stakeholder perspective

• Identify pain points for quadruple helix
stakeholders and meet their needs better

• Formulate challenges for the ideation phase
Timing & 
Duration: 

• Timing: Defining new issues on a regular basis,
when you need challenges for the ideation phase.

• Duration: Three 90-minute sessions, spread out
between 1 to 3 weeks.

Detailed 
description 

Methodological Principles 

• The Collaboration Circle is grounded in the
following core methodologies:

• Dialogic Practice: Emphasis is placed on deep
listening, pausing, and reflection rather than
argument or persuasion. Participants are
encouraged to speak from personal and
professional experience and to make space for
diverse voices

• Systemic Inquiry: Participants identify key
systemic factors, interdependencies, and blind
spots that shape the issue at hand. Stakeholder
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mapping may be used to explore different roles 
and perspectives. 

• Value Surfacing: The Circle explores participants’
underlying motivations, assumptions, and values,
often uncovering tensions or potential synergies
that would otherwise remain unspoken.

• Collective Sensemaking: Through iterative
rounds of sharing and synthesis, the group works
toward a shared narrative or set of insights—not
necessarily a consensus, but a richer collective
understanding.

Detailed organization 
• Session 1: Opening and Framing the Dialogue

The first session of the Collaboration Circle is
designed to establish a strong foundation for the
workshop series by focusing on introductions,
team building, and exploring existing networks.
While each university retains the flexibility to
adapt the activity to the specific context of its
Lab, the following template is suggested as a
reference for organizing the activity:

o The session begins with a warm welcome
and an engaging icebreaker activity that
encourages participants to introduce
themselves and start building contacts.

o Following this, an overview of the
Collaboration Circle's purpose, structure,
and objectives is presented to ensure
everyone is aligned with the goals of the
initiative.

o The main part of the session involves a
team building exercise where participants
share personal characteristics and discuss
their similarities and differences. This
activity fosters a cohesive group dynamic
and promotes mutual understanding.

o Next, participants engage in a resource
mapping exercise, creating personal
network maps that highlight their
connections and resources. These maps
are then shared and discussed in small
groups, helping to identify common
resources and potential areas for
collaboration.

o The session concludes with a discussion on
setting expectations. (If the participants
carry out the collaboration circle
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independently, the last step is defining the 
roles for the upcoming sessions, e.g. 
moderator, facilitator, timekeeper.). 

o Participants establish individual and group
expectations, ensuring that everyone is on
the same page. A group discussion
summarizes key insights from the session
and prepares participants for the next
steps in the Collaboration Circle.

• Session 2: Identifying Needs, Challenges, and
Problem Definition
The second session focuses on pinpointing key
needs and challenges through a thorough
problem definition process. It begins with a check-
in where participants share reflections from the
previous session, reinforcing continuity and
connection.

· The core of this session is the Needs
Assessment, which starts with small group
discussions where participants identify
specific needs and challenges related to
the thematic focus.

· Guiding questions help steer these
discussions, ensuring the discussions
remain focused and productive.

· Group members share their experiences,
observations, and insights, listing the key
needs and challenges they identify. These
needs are then categorized into broader
themes to identify common patterns and
issues.

· The groups prioritize the identified needs
and challenges based on criteria such as
urgency, impact, and feasibility, selecting
the top three they believe are most critical
to address.

· A representative from each group
presents their prioritized needs and
challenges to the larger group, and the
session concludes with a synthesis and
discussion of these reports.

· Facilitators identify common themes and
unique issues, and the larger group
engages in an interactive discussion to
further refine and consolidate the
identified needs, ensuring a
comprehensive and shared understanding.
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• Session 3: Formulating and Finalizing Research
Questions
The final session translates the identified needs
and challenges into clear and actionable research
questions, while also planning for future
collaboration. The session begins with a check-in
and reflection on the journey and progress made
so far.

· Participants are introduced to the
Question Formulation Technique (QFT),
which will guide the generation and
refinement of research questions. The
session's main activity involves
brainstorming questions individually and
then in groups, based on the well-defined
problems identified in the previous
session. These questions are then
evaluated and refined using the QFT,
considering criteria such as clarity,
relevance, and feasibility. Each group
selects a set of priority questions that they
believe are most critical.

· The session includes a final review of the
prioritized questions to ensure they are
clear, focused, and aligned with the
identified needs and challenges.

· The session concludes with a reflection
and feedback segment, where participants
reflect on the overall experience, share
their thoughts, and provide feedback for
future improvement.

· By the end of the Collaboration Circle,
participants will have a well-defined set of
research questions rooted in a thorough
understanding of real-world problems,
laying the groundwork for impactful
research and community engagement.

• Roles and Facilitation
• A trained facilitator guides the process, balancing

openness with structure. Their role includes
timekeeping, prompting deeper reflection, and
ensuring that power dynamics are acknowledged
and managed.

• Participants may also adopt rotating roles such as
listener, sense maker, or provocateur to help
surface different dimensions of the discussion.
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• Documentation and Outcomes: Instead of
producing concrete prototypes or policy
recommendations, the Collaboration Circle
results in a collective output such as:

o A reflective report capturing key insights,
tensions, and open questions.

o A systems map highlighting relationships
between stakeholders and drivers; Or a
shared value compass, mapping the
principles that emerged during dialogue.

o These outputs serve as catalysts for
further collaboration or decision-making
within institutions, municipalities, or
research communities.

Participants in 
KCTs 

• Faculty, Researchers, PhDs and undergraduate
learners

• External partners from the quadruple Helix
Coordination 
across 
ENGAGE.EU 

• Research Area

Resources Tentative 
Budget 

• Budget for 4,5 hours of workshop co-
ordination/facilitation

Participant
s 

Identified 
benefits (for 
each involved 
stakeholder): 

Faculty/ Researchers/PhDs: identify research gaps; 
formulate relevant research questions; testing research 
in practice; expanding and joining existing research 
networks; access to funding & data; increase publications; 
explore new problem-solving approaches and create a 
testing ground (sandbox); generate impact and 
contribute to third mission strategies. 

Students: CV building; new and complementary skills; 
experiencing diverse and international setting; create a 
network of like-minded people; insights of academic 
work methodologies. 

External Partners: Employer branding; reputation; 
diversification of recruitment and access to students’ 
network; access to funding; access to translational 
innovation labs; promoting LLL among employees; co-
create evidence-based research agenda; experimenting 
new solutions/new angles; regional development and 
network with other partners in international/European 
level. 

Selection Each university is responsible for the selection process 
Process: internally, within given deadlines. 

Activity 
Description 

Title Expedition+ 

IRL position Ideation (phase 4-5) 

Mobility format In-person 

Brief summary • An in-person 3–to-5-day immersive and
collaborative challenge-based learning
opportunity involving students, researchers and
external partners in ideating solutions to societal
challenges.

• Design thinking methodology and co-creation
• International and interdisciplinary teams

Objectives: • Co-creation of solutions to societal challenges,
that consider a multi-stakeholder perspective.

Timing & 
Duration: 

• Held across the entire academic year. Lasts less
than a week, typically 3-5 days

Detailed 
Description 

Structure and Flow 
1. Introduction and Team Formation

The program begins with a welcome session and
icebreaking exercises aimed at fostering team
cohesion and cultural exchange. Participants
introduce themselves and identify surprising
commonalities, leading to the creation of shared
identities.

2. Framing the Challenge
Students are presented with one or more broad
societal design challenges. These may be divided
into sub-challenges and focus areas.

o Human-Centered Design Process
The Expedition+ follows the five-stage
design thinking methodology:

o Understand: Students analyse the
challenge context, identify stakeholders,
and define specific user groups. They
create user personas and frame initial
problem statements.

o Observe: Teams conduct interviews or
simulated observations to gather
qualitative insights. An interview protocol
guides this inquiry, prompting students to
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Process: internally, within given deadlines. 

Activity 
Description 

Title Expedition+ 

IRL position Ideation (phase 4-5) 

Mobility format In-person 

Brief summary • An in-person 3–to-5-day immersive and
collaborative challenge-based learning
opportunity involving students, researchers and
external partners in ideating solutions to societal
challenges.

• Design thinking methodology and co-creation
• International and interdisciplinary teams

Objectives: • Co-creation of solutions to societal challenges,
that consider a multi-stakeholder perspective.

Timing & 
Duration: 

• Held across the entire academic year. Lasts less
than a week, typically 3-5 days

Detailed 
Description 

Structure and Flow 
1. Introduction and Team Formation

The program begins with a welcome session and
icebreaking exercises aimed at fostering team
cohesion and cultural exchange. Participants
introduce themselves and identify surprising
commonalities, leading to the creation of shared
identities.

2. Framing the Challenge
Students are presented with one or more broad
societal design challenges. These may be divided
into sub-challenges and focus areas.

o Human-Centered Design Process
The Expedition+ follows the five-stage
design thinking methodology:

o Understand: Students analyse the
challenge context, identify stakeholders,
and define specific user groups. They
create user personas and frame initial
problem statements.

o Observe: Teams conduct interviews or
simulated observations to gather
qualitative insights. An interview protocol
guides this inquiry, prompting students to

3.2 Expedition+
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explore users’ needs, emotions, and pain 
points. 

o Ideate: In multiple brainstorming rounds,
students apply diverse creative methods
(e.g., “Crazy 8s,” “together-alone”
sessions, and scenario-based ideation).
The emphasis is on quantity and
divergence, postponing judgment to
encourage originality.

o Prototype: Selected ideas are translated
into tangible concepts, such as digital
mock-ups, user journeys, or skits.
Prototypes are low fidelity but must be
testable, helping communicate how
solutions would work and whom they
serve.

o Test and Iterate: Although formal user
testing is limited by time, teams reflect
critically on feedback and evaluate their
concepts for impact, feasibility, and
innovation using tools like evaluation
matrices and stakeholder alignment
checks.

3. Tools and Collaborative Methodologies
Participants may use canvases and tools related
to the Design Thinking process. Visual tools
support teams in mapping different phases of the
design thinking and its outcomes. The Jobs-to-
be-Done framework further refines the problem
by articulating the core user need each solution
seeks to address.

4. Presentation and Evaluation
The experience culminates in a final pitch session,
where each team presents their solution to a jury
of educators, policymakers, and innovation
experts including the challenge owners.
Evaluation criteria include human-centeredness,
feasibility, innovation, and societal impact.

5. Reflection and Reporting
Students submit a final report detailing their
process, key insights, assumptions, and design
rationale. A feedback session allows them to
reflect on learning outcomes and team dynamics.

Participants in • PhDs/Early-stage Researchers/Master Degree
Students
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KCTs • External partners from the quadruple helix

Coordination 
across 
ENGAGE.EU 

• Link to Collaboration Circle Outcomes
• Link to external partners via ICPs
• Link to research area for recruitment of

researchers
Resources Tentative 

Budget 
• 7-15k€ for location, catering, materials,

teaching/facilitating

Skills & Tools 
Needed 

• Design Thinking
• Labs and labs’ infrastructure

Participant
s 

Identified 
benefits (for 
each involved 
stakeholder): 

• Faculty/ Researchers/PhDs: usually give high
importance to the selected topic, working directly
with partners Possibility to use design thinking
methodology in research and to perform
stakeholder co-creation.

• Students: Design thinking methods; future
oriented skills (adaptability, critical thinking,
creativity, communication), experiencing diverse
and international setting; creating a network of
like-minded people.

• External Partners: Experimenting new
solutions/new angles; tailored solutions to
specific challenges, regional development and
network with other partners on a European level.

Selection 
Process: 

• A call for participants is issued by the organizing
university.

• Each university selects its participants, aiming to
include both students and PhD/early-stage
researchers within the four available spots.

• External partners are involved upon invitation

Activity 
Description 

Title Impact Catalyst Studio 

IRL position Development (phase 6-8) 

Mobility format Online 

Brief summary • A joint teaching initiative in COIL (Collaborative
Online International Learning) format, aimed to
equip learners with the practical and theoretical
skills necessary to navigate European public
funding ecosystems.

• Through the COIL they move from the “big idea”
phase of their work – stemming from projects or
innovations developed within other ENGAGE.EU

3.3 Impact Catalyst Studio
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initiatives (e.g. Collaboration Circle or 
Expedition+ formats in the Open Innovation 
Labs) – to a more focused match with existing 
sources of funding at the European level and 
financial tools for growth of R&I initiatives. 

• This initiative encourages collaboration across
disciplines, such as law & political science, project
management, and economics, fostering an
interdisciplinary approach to policy-driven
funding and societal impact.

Objectives: • It sets the scene for interdisciplinary innovations
and research projects, created by students and
early-stage researchers, to be further developed
so they can attract funding, thereby creating real
impact.

Timing & 
Duration: 

• The activity will be held in line with the EU
Horizon Europe call for funding calendar

• The activity will last a total of 16 hours, spread
across 8 weeks.

Detailed 
Description 

Methodologically, the ICS combines three different 
didactical elements: 1) lectures, 2) hands-on group 
assignments, and 3) structured interaction with external 
partners. It foresees a series of 4 lectures alternating 
with 4 practical laboratory sessions, each lasting 2 hours 
for a total of 16 hours, held online over a 2-month period. 

Each iteration of the course hosts between 2 and 6 
projects or “big ideas” that form the basis of the learner’s 
practical work, and that are accompanied by at least one 
relevant societal partner. Each project involves at least 
one external partner, along with PhDs or early-stage 
researchers who may have already contributed to the 
project development. In addition to these, each 
university invites further PhDs, early-stage researchers, 
and Master’s students to reach a total of 50 participants 
per course. While the content of lecture component 
remains fixed, the laboratory component varies 
according to the projects included in each edition of the 
ICS, and the external partners attached to each idea. 

1) Lectures

Key theoretical contents: 

· Overview of the EU funding ecosystems,
focusing on major frameworks and
resources, such as Horizon Europe and its
Funding & Tenders portal. This focus is
coherent with the differentiating topics
and themes of ENGAGE.EU, also
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highlighted in the European University 
Initiative documentation. 

· In-depth reading and analysis of selected
calls, emphasizing interpretative accuracy
and alignment with EU’s political agenda,
mastering specific terms and application
requirements.

· Consortium management: mapping,
prioritization and engagement of key
stakeholders.

· Multi-actor collaboration within the
project groups (called “Knowledge
Creating Teams - KCT” as per ENGAGE.EU
WP6 definition), interactions within the
quadruple helix, managing stakeholder
expectations.

The 4 theoretical lectures (duration of 120’ each) are 
developed in detail and recorded in video format, using 
voice narration, slides and direct delivery by the 
instructors. 

The videos are made available on the Virtual Spaces 
Platform of ENGAGE.EU and thereby remain fixed over 
time and available for all learners participating in the 
COIL. This allows the whole COIL to be easily transferable 
across ENGAGE.EU partner universities in its theoretical 
component, with the necessary adaptations of its 
practical component, and ultimately replicated with cost-
efficiency throughout the whole ENGAGE.EU Alliance. 
This extension to the entire consortium takes place from 
2027 onwards, as part of the activities within the 
Outreach component of ENGAGE.EU. 

2) Laboratories

Key laboratory contents: 

· Co-creation of a preliminary proposal
starting from a problem-solution space,
approach to ‘impact’ as a key feature of
contemporary innovation funding
schemes.

· Tailoring individual projects to specific
calls, encouraging abstract recognition of
institutional needs and project
requirements.

· Drafting agreements and documentation
aimed at potential partners.

The laboratory component is run online in synchronous 
mode on MS Teams, for 4 sessions of 2 hours each. It 
involves a set of bespoke templates and tools used for 
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the learners to complete a series of assignments. 

3) Structured interactions with external partners:

External parties (such as municipalities, civil society, 
enterprises, or other relevant institutions) are integrated 
in the laboratory component of the course as piloting 
partners, providing learners access to real-world settings 
where the work on their project concepts can be tested. 
Each partner is attached to a “big idea” that they have 
been involved in designing in previous ENGAGE.EU 
activities. This guarantees an interest from the partner in 
supporting the idea’s development, and domain 
expertise to support the project teams in developing the 
idea further. Such partnerships also provide a tangible 
context in which learners learn to navigate stakeholder 
expectations, resource limitations, and logistical 
challenges. This experience allows learners to 
understand the adaptability required in professional 
projects, reinforcing the initiative’s goal of preparing 
them for realistic funding and project management 
environments. 

Together, these external engagements create a dynamic 
learning environment that grounds theoretical 
knowledge in practical application, aligning with the core 
ENGAGE.EU methodology. 

As a requirement, an external partner is matched with 
each project group (“Knowledge Creating Team”), which 
is the core recipient of the course. 

Participants in 
KCTs 

• PhDs/early-stage researchers involved in the
problem definition and ideation phase of the IRL

• External partners from the quadruple helix,
involved in the problem definition and ideation
phase from the IRL

• Life-long learners from External partners’
workforce

• Master’s degree students
Coordination 
across 
ENGAGE.EU 

• Task 1.5 (Grant Desk)

Resources Tentative 
Budget 

• 8 hours of co-ordination of the lab component

Skills & Tools 
Needed 

• Knowledge of EU public funding ecosystems

Participant Identified 
benefits (for 

Learners completing the Impact Catalyst Studio will 
develop a nuanced understanding of the EU’s public 
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funding ecosystems, enabling them to interpret 
complex funding calls and align project proposals with 
broader EU policy objectives and institutional goals. They 
will acquire technical competencies in project design 
tools, such as SWOT analysis, canvassing, future 
foresight analysis, and GANTT timeline development, all 
tailored to meet general requirements of calls for 
funding in Europe. Additionally, they will learn to 
produce convincing and tailor-made documentation 
for their projects, including pitch decks and partner 
onboarding materials, fostering skills in communication 
and stakeholder engagement. Through real-world 
piloting experiences with municipal or corporate 
partners, they will gain the ability to adapt project plans 
to diverse, practical settings, building flexibility and 
problem-solving skills. Finally, the initiative promotes 
collaboration and interdisciplinary thinking, equipping 
learners to work effectively across disciplines and 
manage multi-stakeholder expectations - skills critical 
for success in competitive, policy-driven environments. 

Selection 
Process: 

The first call, aimed at the ENGAGE.EU partner 
universities, will identify the most promising projects 
stemming from activities previously carried out within 
the Open Innovation Labs. In response, the ENGAGE.EU 
partner universities will be able to propose projects 
stemming from common learning formats and exchange 
activities (in a first instance the “Collaboration Circle” and 
“Expedition+”, in future any other co-creation activities). 
To include their projects into the Impact Catalyst Studio, 
every partner university will provide: 1. Documentation 
of the problem/solution; 2. At least one researcher to act 
as a mentor for a student team , based on their familiarity 
with the topic and their previous involvement, if any, in 
developing the project. 3. At least one active external 
partner willing to be involved in the process. 

The second call will aim to recruit Master students and 
PhD/Doctoral Students/Early-stage researchers - i.e. 
an open call for participants - and will be issued 2 months 
ahead of the beginning of the course (January 2026). The 
call will be disseminated throughout the Alliance using 
the outreach and social media infrastructure of 
ENGAGE.EU and directly involving Institutional 
Coordinators from each university. The possibility of 
enrolling into the Impact Catalyst Studio will also be 
disseminated directly to learners and to the wide 
ENGAGE.EU community during the execution of other 
activity formats (e.g. the Collaboration Circle, 
Expedition+, Entrepreneurial Pathways), to consolidate 
the continuity with the rest of the ENGAGE.EU 
ecosystem. 

Activity 
Description 

Title Entrepreneurial Pathways 

IRL position Implementation (phase 9) 

Mobility format In-person 

Brief summary • The activity is structured around entrepreneurial
pre-incubation, incubation, and acceleration
phases to foster internal connections across the
alliance.

• By doing so, the activity aims to strengthen each
university’s existing programs and open
innovation labs and facilitate the sharing of best
practices, resources, and talent across the
universities in the network.

• Additionally, European events are planned, where
participants can perform market research and get
connected with local entrepreneurial ecosystems,
compete through pitching, and exchange best
practices.

Objectives: • The goal is to support students, alumni & LLLs,
researchers, and staff in creating and growing
impactful startups.

• Strengthen each university’s existing programs
and facilitate the sharing of best practices,
resources, and talent across the universities in the
network.

Timing & 
Duration: 

• Held across the entire academic year.
• Regular team meetings to share best practices

and resources & to manage Hot Desk program
(T6.3 level + people in charge of programs)

• Annual in-person meeting for startups (at Slush
Week Experience, StartSummit & other events.)

Detailed 
Description 

• The activities are tailored to the individual
university’s entrepreneurial pathways, the
specific event and the local entrepreneurial
ecosystem. In-person events typically include at
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enrolling into the Impact Catalyst Studio will also be 
disseminated directly to learners and to the wide 
ENGAGE.EU community during the execution of other 
activity formats (e.g. the Collaboration Circle, 
Expedition+, Entrepreneurial Pathways), to consolidate 
the continuity with the rest of the ENGAGE.EU 
ecosystem. 

Activity 
Description 

Title Entrepreneurial Pathways 

IRL position Implementation (phase 9) 

Mobility format In-person 

Brief summary • The activity is structured around entrepreneurial
pre-incubation, incubation, and acceleration
phases to foster internal connections across the
alliance.

• By doing so, the activity aims to strengthen each
university’s existing programs and open
innovation labs and facilitate the sharing of best
practices, resources, and talent across the
universities in the network.

• Additionally, European events are planned, where
participants can perform market research and get
connected with local entrepreneurial ecosystems,
compete through pitching, and exchange best
practices.

Objectives: • The goal is to support students, alumni & LLLs,
researchers, and staff in creating and growing
impactful startups.

• Strengthen each university’s existing programs
and facilitate the sharing of best practices,
resources, and talent across the universities in the
network.

Timing & 
Duration: 

• Held across the entire academic year.
• Regular team meetings to share best practices

and resources & to manage Hot Desk program
(T6.3 level + people in charge of programs)

• Annual in-person meeting for startups (at Slush
Week Experience, StartSummit & other events.)

Detailed 
Description 

• The activities are tailored to the individual
university’s entrepreneurial pathways, the
specific event and the local entrepreneurial
ecosystem. In-person events typically include at

3.4 Entrepreneurial Pathways
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least one pitch competition, with feedback from 
an expert panel, and a networking session among 
the startups. 

Participants in 
KCTs 

• Students, researchers, faculty and alumni that are
part of portfolio/member startups at the partner
universities.

• Managers and staff of partner universities’
entrepreneurship programs

• External partners from the quadruple helix
Coordination 
across 
ENGAGE.EU 

• Linking and strengthening entrepreneurial
exploration/ pre-
incubation/incubation/acceleration existing
programs across the alliance

• Cooperation with students' initiatives/Board of
Learners

Resources Tentative 
Budget 

• Startup pitch organization: costs may vary
depending on the event’s scale, timing, logistical
arrangements, and available sponsorship
opportunities.

Skills & Tools 
Needed 

• Entrepreneurial capabilities
• Acceleration/incubation programs

Participant
s 

Identified 
benefits (for 
each involved 
stakeholder): 

External Partners benefits: 
• Co-create and grow impactful start-ups (SDGs

framework)
• Entrepreneurship as a career path (early stage)
• Support entrepreneurial journeys already

ongoing/ to be started
• Internationalization and growth of companies
• Giving back (e.g. providing mentors and coaches

for free)
• Spinning out new companies from existing base
• Early access to ideas and innovation (for

corporate)
• Promoting regional economic development (for

institutions)
• Access to data & partner to validate ideas

Students: 
• Enrich their academic journey and skills

development.
• Engage with interdisciplinary and international

teams.
• Can meet with Alumni that act as a "bridge"

connecting them with practitioners.
• Link with similar student initiatives.
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• in-kind rewards, e.g., purchase of equipment,
subscriptions to software or platforms, mentoring
and coaching, mobility opportunities such as
educational trips

• Opportunity to participate in and network at
European events.

Researchers: 
• Collaboration with APs increases visibility and

opportunities for international non-academic
employment networking.

• PhDs should be treated as a diverse target group,
with distinct needs for first-, second-, and third-
year students.

• Facilitate mediation between academia and
external partners.

• Opportunity to participate in and network at
European events.

• in-kind rewards

Associated/ External Partners: 
• Opportunities for visibility and recognition

(including the potential to establish a fund for
startups, pending proper definition of impact
objectives).

• Promote the implementation of good practices.
• Can act as sparring partners or testbeds for new

ideas.
• Opportunity to participate in and network at

European events.

Alumni & LLLs (Lifelong Learners): 
• Promote talent circulation among universities and

4H partners (e.g., through initiatives like "Hot
Desk")

• Opportunity to participate in and network at
European events.

Selection 
Process: 

• A call for participants is issued by the organizing
university.

• Each university selects between one and three
startups for participation

• External partners are involved upon invitation
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4. Tools and Resources

4.1 Call for participants: procedures and timelines

Activities within the labs rely on inter-university mobility of students and researchers as active participants, 
providing them with the opportunity to acquire mobility experience and to participate in interdisciplinary 
and international Knowledge-Creating Teams. The students and researchers participating in the activities 
are selected through a transparent and rigorous procedure, outlined below.

4.1.1 Workflow

The participant selection involves all universities across the ENGAGE.EU consortium, as well as other Work 
Packages and tasks dealing with research and dissemination of information. The flowchart of all parties 
involved is detailed below.
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4.1.2 Procedures and Timelines

The diagram in Fig. 3 outlines the full preparatory and selection process for launching an activity within 
the labs. This structured timeline ensures transparency, coordinated action among universities, and ample 
preparation time before the actual programme begins. Below is a detailed breakdown of each step and its 
approximate duration.

Format and Topic Definition

•	 Responsibility: Hosting university
•	 Action: Each university identifies the desired format and topic. This is discussed with team 

members and potential co-organizers such as external partners.
•	 Output: Agreed theme and collaboration plan.

2. Communication Prep (1 Week)

•	 Responsibility: Hosting university
•	 Action: Provide basic event information (activity type, title, proposed dates, etc.) to the 

communication offices.
•	 Output: Internal alignment on event framing and visibility strategy.

3. Call Drafting (1 Week)

•	 Responsibility: Hosting university
•	 Action: Draft the participant call for applications, including details like objectives, eligibility, 

logistics, and expectations.
•	 Output: Drafted call document.

4. Review by Task Members (1 Week)

•	 Responsibility: Task 6.3 team members
•	 Action: Review the drafted call to ensure coherence with ENGAGE.EU values and operational 

standards, timing compatibility with academic calendar and requirements compatibility with KCT 
members’ characteristics

•	 Output: Finalized participant call.

5. Participant Call Preparation (1 Week)

•	 Responsibility: Dissemination/Communication Office
•	 Action: Format and prepare the participant call according to institutional dissemination 

procedures.
•	 Output: Ready-to-launch application call.
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6. Launch of Participant Call (1–2 Days)

•	 Responsibility: Hosting university
•	 Action: Official launch of the call for applications.
•	 Output: Call opened to students and other potential participants.

7. Dissemination by Partners (within 2 Days or next available day if National Holiday)

•	 Responsibility: All partner universities
•	 Action: Promote the call through internal channels at each partner university.
•	 Output: Broad outreach across the ENGAGE.EU network.

8. Application Period (20 Days)

•	 Responsibility: Participants
•	 Action: Submission of applications by interested individuals.
•	 Output: Collection of participant applications.

9. Download and Forwarding of Applications (2 days) 

•	 Responsibility: Task 7.1 sends overall applications to Hosting University; Hosting university sends 
individual universities their applicants

•	 Action: Sorting of applications by university. The applications should be organized in a zipped 
folder with all received applications per university, sorted into subfolders by the candidate’s 
last name, and should be accompanied by an Excel file with the complete list of applications per 
university (ensure that no sensitive data from other universities is shared). 

•	 Output: Universities informed of their applicants

10. Selection Process (20 Days)

•	 Responsibility: Each partner university
•	 Action: Review and select candidates for participation in the programme:
•	 Form a selection committee 
•	 Highlight the winning applications (as per the number agreed upon during the call’s detail 

definition) and pre-select a comparable number of backup candidates in case of refusals from 
the winners. 

•	 Share the selection with the host university. 
•	 Draft a final report containing the details of the selection process. 
•	 Output: Final list of selected participants.
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11. Notification of Results (5 Days)

•	 Responsibility: Hosting university
•	 Action: Notify all selected participants.
•	 Output: Participant awareness and preparation begin.

12. Replacements & Confirmations (5 Days)

•	 Responsibility: Coordination team
•	 Action: Confirm attendance or reassign spots in case of withdrawals.
•	 Output: Final confirmed participant list.

13. Preparation Buffer (Minimum 40 Days In-Person / 10 Days Online)

•	 Responsibility: Organizing teams and participants
•	 Action: Time reserved for logistical, administrative, and travel arrangements before the 

programme officially begins.
•	 Output: All preparatory steps completed.

Fig. 3 Retroplanning for ENGAGE.EU Lab Activities
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Following the activity:

•	 If you are the host university, share with others: the attendance/signature list and any photo/
video materials, with the necessary signed consent for the use of images.  

•	 Coordinate with the communication task to disseminate audio/video materials and stories on 
social channels and/or newsletters. 

•	 Update mobility records. 
•	 Analyse with the Task Team feedback for potential adjustments. 
•	 Fill the Activity Register Form in and share it with T6.3 lead, for activity records, including 

participation rate and break down, outputs, challenges, and good practices. 
•	 Upload resulting documents related to the concrete outcomes (e.g. presentations, reports) on the 

Virtual Spaces Platform.

4.2 Digital Platforms and Tools

The virtual spaces platform, currently found at the address https://virtual-spaces.commoning.science/ 
offers a space where to disseminate calls for applications, form knowledge-creating teams, and store 
all the outputs of each activity, creating a repository of materials for the following phases of the Impact 
Pathway.

4.3 Templates

4.3.1 Call for applications

Each call for applications should follow the approved ENGAGE.EU documentation formats. It should 
include as a minimum:

•	 Activity type and name  
•	 Activity details (number and type of participants; topic; dates; duration; ECTS credits awarded).  
•	 Eligibility requirements (e.g., type of degree programs (single cycle, bachelor, master, PhDs, 

Early-Stage researchers, etc.) 
•	 Definition of the documentation to be provided by applicants (e.g., Matriculation Number and 

ID Number, Motivation Letter, Transcript of Records, etc.) 
•	 Definition of the timing and dissemination details of the call (opening, closing, response times)  

 NB: Pay attention to holiday closures etc. to ensure quick response times to students, and timing 
for acceptance of any success: note that between the closure of the call and the communication 
of the winners, 10 working days should be allowed for the selection process. 

Disclaimers to include for the Call: 

https://virtual-spaces.commoning.science/
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Disclaimer 1: The calendar of the [Activity name] at [University Name] might be incompatible with some 
academic calendars of Erasmus, Exchange Partners, Double Degree or other mobility programs. Students 
interested in both programs are kindly requested to check academic calendars accordingly. 

Disclaimer 2: This email is sent to manage and facilitate your participation in the educational and/or 
extracurricular activities organized by the University.

Annex A. Contact Points Across ENGAGE.EU Partners

The contact points for each Open Innovation Lab can be found at https://www.engageuniversity.eu/for-
society/

The contact points for the Entrepreneurial Pathways can be found at https://www.engageuniversity.eu/
the-engage-eu-hot-desk-initiative/ 

The List of International Contact Points for involving Associated/External Partners in the Lab Activities 
will be published on the Outreach section of the ENGAGE.EU website shortly.

https://www.engageuniversity.eu/for-society/
https://www.engageuniversity.eu/for-society/
https://www.engageuniversity.eu/the-engage-eu-hot-desk-initiative/
https://www.engageuniversity.eu/the-engage-eu-hot-desk-initiative/


ENGAGE.EU

Challenge-based Formats Developed

35

Disclaimer: 

Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European 
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can 
be held responsible for them. 

This publication has been produced by ENGAGE.EU.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). 
Neither the European Union nor EACEA can be held responsible for them.

First published October 2025 
Copyright © 2025 by ENGAGE.EU 
Cover photo © freepik.com 

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or 
transmitted, in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise 
without the prior written permission of the copyright holder.  

Contact:  
Coordinator University of Mannheim 
Prof. Dr. Moritz Fleischmann 
engage@uni-mannheim.de




	1. Short summary
	2. Which activities were planned according to proposal to reach this milestone?
	3. Did you reach this milestone, and which activities have been performed?
	4. Please justify any deviations between activities planned and performed.
	5. Description of methodology applied, constraints faced, proposed pathway towards results.
	6. Were there any risks / implications to reach this milestone? How did you mitigate these risks?
	7. Please indicate synergies with other ENGAGE.EU deliverables, milestones and tasks.
	8. Please indicate the milestone’s impact to ENGAGE.EU’s long term vision and strategy.
	9. To continue the work, do you need a decision by the Executive Committee or Governing Board?
	ENGAGE.EU Handbook on Societal Outreach Activity Formats
	Guiding Outreach Through the Open Innovation Labs Network
	1. Introduction
	1.1 Purpose of the Handbook
	1.2 About ENGAGE.EU’s Societal Outreach

	2. Strategic Framework
	2.1 Principles of Societal Engagement 
	2.2 The Impact Pathway
	2.3 Activity Requirements, Stakeholders and Target Groups 

	3. Outreach Activity Format Guidelines
	3.1 Collaboration Circle
	3.2 Expedition+
	3.3 Impact Catalyst Studio
	3.4 Entrepreneurial Pathways

	4. Tools and Resources
	4.1 Call for participants: procedures and timelines
	4.2 Digital Platforms and Tools
	4.3 Templates


