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1. Executive Summary

The “Mentoring the future leaders” programme is a structured initiative under the ENGAGE.EU Work-
Integrated Learning (WIL) framework. The programme aims to connect less-experienced professionals and 
career changers (mentees) with more experienced professionals (mentors) to support their professional 
development, facilitate knowledge transfer, and foster intergenerational collaboration. This initiative 
emphasizes impact-driven careers and internationalization, aligning with ENGAGE.EU’s mission to 
strengthen work-integrated learning across partner institutions and broaden their network. This task 
contributes directly to the objectives of Work Package 6: ENGAGED in Society, by fostering meaningful 
connections between academia, industry, and civil society. It supports lifelong learning, international 
collaboration, and responsible leadership.

The “Mentoring the Future Leaders” programme is officially launched and is currently in its pilot phase, 
with a small group of mentors and mentees. This allows structured integration to support future 
continuation. To successfully launch the “Mentoring the future leaders” programme the following 
activities are taken and/or implemented; programme development; guidelines; webpage, and email 
setup; recruitment and engagement of mentors and mentees (which was conducted in close collaboration 
with task teams from Work Package 6 and Work Package 7).

Key results achieved to date include;

•	 the launch of the ENGAGE.EU mentoring programme webpage and email address;
•	 A Europe-wide mentor network, with the successful recruitment and profiling of twelve mentors 

from five partner universities’ networks, which exceeds the target of ten mentors;
•	 Successful mentee recruitment of 16 mentees, from a diverse range of countries. The initial target 

of ten mentees has been exceeded, with applications coming in via multiple universities.
•	 the scheduling of the online kick-off session on 30-10-2025, mentor sessions planned to start 

after the kick-off session and closing session in May 2026.

2. Description of task execution

The primary goal is to create a Europe-wide mentoring programme that supports professionals in 
overcoming workplace challenges and career transitions while fostering professional growth, with a 



ENGAGE.EU

Mentoring programme developed and launched

4

particular emphasis on impact-driven careers and internationalisation. The programme was developed 
collaboratively within the Task 6.4 team, with representatives from TiU, UT Capitole and WU forming the 
core team responsible for its conceptualization and rollout. Next to continuous written correspondence, 
the core team conducted online meetings on a monthly basis for collaboration, discussion, and planning. 
Other Task 6.4 members actively contributed to the content during various meetings and supported the 
dissemination of the programme among potential mentors and mentees. Furthermore, valuable input 
on the format and structure of the mentoring programme was gathered during the ENGAGE.EU Annual 
Conference 2024 in Vienna, where several Associate Partners shared their perspectives. This input was 
the foundation for further development of the programme.

The programme leverages mentor-mentee matching based on specific needs and goals. It emphasizes 
international and interdisciplinary knowledge transfer, focusing on sustainability, social innovation, and 
entrepreneurship. Challenges are to ensure the quality and experience of selected mentors and managing 
the administrative efforts involved in the recruitment and matching process. These conditions require 
careful planning and adjustments to maintain the programme’s progress and achieve its goals.

To successfully launch the programme, the following activities have been executed:

•	 Oct. 2024- Dec. 2024: gathering input on the format and structure of the programme.
•	 Jan.-April 2025: Establishing of supporting infrastructure, including a dedicated webpage, email 

address, clear procedures and coordination mechanisms.
•	 April-June 2025: Mentor recruitment through ENGAGE.EU International Contact Points (ICPs) 

towards partners and contacts. This was targeted at associate/external partners, or any senior 
profile from the universities’ networks, requiring submission of a motivation letter and professional 
profile.

•	 July-Sept. 2025 Mentee recruitment through promotion via all partner universities. The mentee 
application process was open to a broader audience beyond ENGAGE.EU, requiring submission of 
a motivation letter, including answers to specific questions, a Curriculum Vitae and a top three of 
preferred available mentors.

•	 Sept. Oct. 2025: Pre-selection of mentees by programme coordinators and Mentor-mentee 
matching: Mentees select three preferred mentors from a displayed list, with final selection based 
on mentor availability and suitability.

To successfully launch the programme, the following activities have been planned:

•	 Sept.-Oct. 2025: Initial online mentor-mentee meeting: Scheduled between matched pairs to 
assess compatibility and decision basis to continue or opt out the programme.

•	 31-10-2025: Kick-off session: Organized to introduce the programme and provide guidelines for 
participation (optional for mentors, compulsory for mentees).

•	 Nov. 2025-May 2026: Mentoring Sessions: Minimum of three online mentor-mentee meetings of at 
least one hour, over six months, with flexibility for additional sessions.

•	 May 2026: Final evaluation session: Conducted at the end of the programme to gather feedback, 
reflect, and assess effectiveness, including a plan for further roll-out.
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Concrete Output:

•	 An internal project report, describing the structure and process of the programme, see appendix.
•	 A webpage on ENGAGE.EU: https://www.engageuniversity.eu/mentoring-programme/ and email 

address: mentoring@engageuniversity.eu in place.
•	 Mentor and mentee recruitment and application processes in place.
•	 A pool of mentors and mentees has been established, reinforcing the connection between 

academia, society, and the labour market. Matching of mentors and mentees is in process.
•	 Plan for structured mentoring sessions and evaluation.

3. Conclusion

The “Mentoring the future leader” programme is a structured mentoring initiative that connects less-
experienced professionals with experienced mentors, facilitating professional development. The pilot 
phase provides valuable insights and facilitates institutional embedding, ensuring the programme can 
be scaled and sustained across ENGAGE.EU institutions. The programme knowledge will continue to 
evolve, incorporating feedback and expanding its reach to support more professionals in their career 
development.

4. Appendix: Project report

Mentoring the future leaders programme

ENGAGE.EU: Work-integrated learning (Task 6.4): 
Mentoring programme development
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1. Foreword

It is with great pleasure that Work Package 6, Task 6.4, introduces the “Mentoring the future leaders” 
programme. This is an initiative developed within the framework of ENGAGE.EU’s Work-Integrated 
Learning (WIL) agenda.

This project report has served as a living document throughout the development of the “Mentoring the 
future leaders” programme. As such, it remains subject to updates and refinements as the programme 
evolves and transitions in a broader implementation. This report outlines the programme’s objectives, 
governance, recruitment processes, implementation strategy, procedures, and provides practical guidance 
for all stakeholders involved.

Following the introductory chapter, the report offers a concise overview of the programme’s design and 
key features. It then elaborates on the governance model, mentor and mentee recruitment strategies, 
the matching process, programme guidelines, and expected benefits. Subsequent sections detail the pilot 
phase, promotional efforts, application procedures, current implementation status, and the evaluation 
framework. The report concludes with a timeline and appendices containing supporting materials.

Together, these elements provide a comprehensive foundation for the successful rollout and future 
scaling of the mentoring programme within the ENGAGE.EU alliance.

2. Introduction

The primary goal of this initiative is to develop and launch a structured Mentorship Programme under the 
ENGAGE.EU Work-Integrated Learning (WIL) framework. It aims to connect early career professionals and 
career changers with experienced professionals from diverse sectors with a particular focus on impact-
driven careers and internationalization.

To ensure both consistency and personalization, the programme is built around two core principles: it 
is a structured mentorship programme with fixed components such as duration, number of meetings, 
milestones, and standardized tools, ensuring a coherent experience for all participants. At the same 
time, it offers curated mentoring opportunities, meaning that mentor-mentee pairs are matched based 
on interests, skills, and goals. This dual approach allows for a shared framework while maximizing the 
relevance and impact of each individual mentoring relationship.

This initiative contributes to ENGAGE.EU’s broader mission of strengthening work-integrated learning 
(WIL) across partner institutions. As an integral part of the WIL, this mentorship programme provides a 
structured approach to relationship-building and international collaboration incorporating various online 
sessions building on the notions of lifelong learning.

The “Mentoring the future leaders” programme invited ENGAGE.EU associate- and external partners to leverage 
their expertise and networks to foster connections between industry, academia and civil society, building 
a Europe-wide mentor network, aiming at lasting relationships that continue beyond the duration of the 
programme, linking mentees and mentors across ENGAGE.EU institutions and associate- and external partners.
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3. Programme structure

This chapter outlines the core design of the mentoring programme, including its structured format and 
curated matching approach. It highlights the programme’s focus on impact-driven careers, international 
collaboration, and inclusivity.

The focus of the mentorship programme as an additional key component in WIL is to support professionals 
in overcoming workplace challenges or career transitions, while fostering professional growth. To this 
end, WIL will involve developing a Europe-wide pool of mentors recruited by partner institutions and 
making this pool available to less experienced professionals to tap into. Next to senior profiles from the 
universities’ networks, associate and external partners are thus invited to contribute as mentors.

The emphasis is on international and interdisciplinary knowledge transfer, translation, and co-development. 
The programme emphasizes impact-driven careers, including sustainability, social innovation and 
entrepreneurship and is a truly European programme, open and inclusive towards the broader society. To 
ensure inclusivity, participation is completely free of charge for both mentors and mentees.

Taking the above into account, the mentoring programme is defined as follows: A structured initiative 
designed to connect less-experienced individuals (mentees) with experienced professionals (mentors) 
to facilitate professional development, knowledge transfer, and intergenerational collaboration. 
The programme combines a structured format with curated matching to ensure both consistency and 
personalization. It aims to support mentees in overcoming workplace challenges, navigating career 
transitions, and fostering professional growth through guided mentorship, leveraging digital platforms 
for matching based on specific needs and goals.

4. Programme governance

In this chapter the governance model for the pilot phase is described, including the roles of participating 
universities and the coordination structure. It explains how responsibilities are distributed and how 
communication is facilitated. In addition to managing the pilot, the programme’s future scalability and 
sustainability also will be considered during the evaluation The pilot therefore explicitly serves as a test 
phase not only to assess the mentoring experience itself, but also to enable well-informed decision-
making on the sustainable integration of the programme within the ENGAGE.EU alliance.

The mentoring programme will start with a pilot phase, which enables careful testing and integration, 
with a limited number of participants, laying the groundwork for long-term implementation. In this phase 
the governance of the programme will be limited to three universities (WU, UT Capitole, TiU) to streamline 
administration and to learn from the process. Although the governance is limited to this subgroup, the 
pilot itself is open to and actively supported by the ENGAGE.EU partner universities. The pilot group will 
be small, around ten mentees and ten mentors, recruited from across the alliance, ensuring a diverse 
and representative pilot group. Insights from this pilot will inform how to embed the programme within 
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the institutions in the future (which department, team etc.). A direct email address has been created 
to facilitate fast contact. At all three universities, a contact person has access to this email address: 
mentoring@engageuniversity.eu.

While the pilot phase of the “Mentoring the Future Leaders” programme is intentionally small-scale to 
allow for learning and refinement, risks may arise when considering future scaling across the ENGAGE.EU 
alliance.

Risk

The pilot is coordinated by three universities (TiU, WU, UT Capitole), but successful scaling requires active 
involvement from all ENGAGE.EU partner universities. To ensure continuity, the programme may require 
dedicated funding, staffing, and formal governance structures. Without these, long-term implementation 
could be at risk. The programme currently relies heavily on voluntary efforts from task team members and 
mentors. This causes a major risk. If the programme is not embedded within strategic agendas or lacks 
promotion the recruitment of mentors and mentees may stagnate, limiting its reach and impact.

Mitigation

In May 2026 an evaluation for the pilot will be planned. This will not only reflect on the pilot’s outcomes 
but will also include a roadmap for broader implementation. This plan will outline steps for engaging all 
partner universities, securing resources, and formalizing governance. Insights from the pilot will inform 
recommendations for embedding the programme within existing structures (e.g., alumni offices, career 
services, lifelong learning departments). The existing mentor portfolio and dedicated webpage/email 
infrastructure are designed to support future cohorts, allowing for flexible expansion.

Ensuring alignment between the programme’s long-term implementation and the broader ENGAGE.EU 
strategic objectives, such as work-integrated learning, societal engagement and international collaboration, 
is essential for its continued relevance and impact. For more information see Chapter 10 “Feedback and 
evaluation”.

5. Selection process

This section details how mentors and mentees are selected and matched, emphasizing alignment of goals, 
expertise, and expectations. It also describes the opt-out mechanism and introductory meetings.

Mentors participating in the programme are experienced professionals from the universities’ networks 
and/or associate or external partners with ties to the universities. Associate partners are connected to the 
ENGAGE.EU network, and external partners include individuals connected to universities by various other 
means. The idea is that mentors offer valuable expertise and insights, providing guidance to mentees 
navigating career transitions or seeking professional development. They typically have at least five years’ 
work experience in their field.
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Mentees are less experienced professionals and/or career changers, who are looking for structured 
mentorship to gain industry knowledge, develop key skills, and receive career guidance from experienced 
mentors. The programme is open to a broad audience and will be promoted through ENGAGE.EU channels 
and partner university channels (e.g. websites, newsletters, alumni offices).

Promotional efforts are coordinated across the ENGAGE.EU alliance, with alumni offices from each 
institution actively encouraging participation among graduates and alumni. Promotion takes place 
via alumni networks, university platforms, and the ENGAGE.EU network, with links directing users to 
the ENGAGE.EU mentoring programme webpage. The programme is branded as an impact mentoring 
initiative, emphasizing ENGAGE.EU’s core values such as sustainable development, internationalisation, 
and making a difference. This positioning helps attract participants who are motivated to gain insights 
into specific industries and contribute to meaningful societal change.

All mentors get featured on a dedicated website with details about their background and expertise. 
When applying, mentees can select their top three preferred mentors. The universities, who manage 
the matching, will do its best to pair mentees with one of their chosen mentors and thus make the pre-
selection, ensuring alignment between mentor expertise and mentee goals.

To facilitate an effective match, mentors review applications and select with whom they want to have 
short introductory meetings with potential mentees and then make their choice of mentee(s). The initial 
meeting serves as an opportunity for both mentor and mentee to discuss expectations, goals, and the 
structure of their mentorship relationship. If either party feels the match is not suitable, an opt-out 
mechanism allows for adjustments before the mentoring relationship officially begins. If a match is not 
confirmed, mentees may be assigned a backup mentor or the other way around in consultation with 
the programme coordinators. See figure 1 for an overview of this process.

ENGAGE.EU mentor programme webpage

A centralized page is available on the ENGAGE.EU website describing the “Mentoring the Future Leaders” 
programme. The content of this page is included in appendix 1 for refence.

It includes:

•	 An overview of the programme
•	 Eligibility criteria for mentors and mentees
•	 Mentor profiles, allowing mentees to choose their preferred mentor
•	 Guidelines, resources, and templates for mentors and mentees
•	 Contact information for support
•	 Clear instructions for the application process

The programme is branded as an impact mentoring initiative, emphasizing ENGAGE.EU’s core values such 
as sustainable development, internationalisation, and making a difference. This framing helps attract 
participants who are motivated to gain insights into specific industries and contribute to meaningful 
societal change.



ENGAGE.EU

Mentoring programme developed and launched

11

Mentor recruitment

Mentor recruitment is conducted through direct outreach via ENGAGE.EU International Contact Points 
(ICPs). ICPs will reach out to their associate partners, external partners, or others connected to partner 
universities and alumni networks. Mentors complete an application process by providing their CV, 
motivation, and a short description for their website profiles.

These website profiles are published on the ENGAGE.EU programme website, outlining their expertise 
and areas in which they can provide guidance. See appendix 2 for recruitment efforts aimed at engaging 
mentors for the programme.

Mentee recruitment

Mentees are recruited via the partner universities and the ENGAGE.EU website. All universities are 
requested to promote the programme in their (alumni) networks. In appendix 3 further details on 
recruitment efforts for mentees are shared.

Mentees apply to the programme, selecting three preferred mentors based on their career goals and 
aspirations. Next to a Curriculum Vitae, mentees are expected to submit a motivation letter, including their 
objectives, expectations, self-assessment, availability, and engagement approach. This to demonstrate 
their commitment and alignment with the programme.
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Figure 1: Mentor-mentee selection process 

6. Code of participation

This chapter sets out the behavioural and ethical expectations for participants. It covers confidentiality, 
conflict of interest, and the structure of mentoring sessions.

1.	All participants are expected to adhere to professional conduct and confidentiality standards 
throughout the mentorship programme. This means that all discussions between mentor and 
mentees should remain confidential and not be shared with others, if not agreed otherwise by 
the mentor-mentee pair bilaterally.

2.	Any potential conflicts of interest must be disclosed immediately to the programme coordinator 
to ensure ethical participation. This can be done via email: mentoring@engageuniversity.eu.

3.	Mentees will browse the available mentor profiles on the ENGAGE.EU website and indicate their 
top three preferences. See appendix 1 for a visual representation of the website.

4.	Mentors will accept their mentees based on application materials and, if needed, short 
introductory meetings. The programme recommends a mentor to have one mentee, but the 
mentor may decide to take on more if the situation allows.

5.	The mentoring relationship officially begins after the opt-out phase, ensuring that both parties 
are committed to the process.
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7. Benefits 

Here, we outline the benefits for both mentees and mentors, including skill development, network 
expansion, and access to exclusive learning opportunities. It also highlights the added value of participating 
in a European-wide initiative.

The benefits of participation for the mentees are:

	– They receive tailored guidance and learn from the experience, successes, and learnings from more 
experienced professionals. They gain valuable career insights and advice.

	– They develop key skills for the modern workplace, reflecting and exploring their experiences and 
talents.

	– They build confidence in making informed career decisions.
	– They expand their professional network across industries.
	– They build a valuable international network and gain cross-cultural insights.
	– They contribute to a global community that fosters responsible leadership and sustainable impact.

And for mentors:

	– They develop leadership and coaching skills by guiding early-career professionals.
	– They engage with emerging talent, contributing to the development of future leaders.
	– They expand professional networks and enhance their role within their industry.
	– They gain fresh insights, trends, and new ways of working through a cross-mentoring exchange, 

learning from the perspectives and experiences of their mentees.
	– Free access to an “ESG online programme” (worth € 990, -) by WU Executive Academy: --> More 

information here.

With this approach, we aim to ensure that both mentors and mentees benefit from a meaningful and 
impactful mentoring experience, fostering professional growth and collaboration across the ENGAGE.EU 
network.

8. Pilot implementation

This chapter outlines the structure and planning of the pilot phase of the “Mentoring the future leaders” 
programme. It focuses on the development and testing of the mentoring format, including the structure, 
timeline, and content of the pilot.

It describes the agreements made prior to implementation, the timeline, and the intended format of the 
pilot, which is currently underway. The pilot serves as a testbed for the programme, allowing for refinement 
before broader rollout. While some elements have already been executed, others are scheduled for the 
coming months. This section therefore combines both preparatory decisions and upcoming activities. It 
also presents the envisioned structure and content of the ENGAGE.EU mentoring webpage, promotional 
strategies and outreach. It also outlines the required elements to ensure effective mentor matching and 
a productive mentoring experience.
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This programme follows a structured timeline, with defined application periods and a fixed starting point. 
The selection process during the pilot phase is managed by the three universities involved (UT Capitole, 
WU and TiU), with an evaluation to determine improvements and long-term implementation.

Mentoring activities and structure

The mentoring activities within the pilot are structured as follows:

•	 Duration: Six months.
•	 Participants: Approximately ten mentors will participate in the pilot programme, giving guidance 

to one or maybe two mentees each. The aim is to include ten mentees.
•	 Online introductory meeting between mentor and mentee, to get to know each other, discuss 

expectations, and decide whether to proceed with the mentoring relationship.
•	 Kick-off session: After the mentor and mentee are matched, they will be invited to the online 

kick-off session. This will give a structured introduction to the programme, where guidelines for 
the mentoring sessions are given. It is also a networking opportunity for mentors and mentees. 
Participation in the kick-off session will be mandatory for mentees and optional for mentors. We 
will involve the pilot group to determine whether this kick-off session is desired. Mentors and 
mentees will also receive a document with the guidelines for participation in the programme.

•	 Mentoring sessions: After the kick-off meeting, there should be minimal three (online) mentor-
mentee meetings of at least one hour once every two months, with the flexibility for more and/or 
longer meetings. This does not include the kick-off and evaluation sessions.

•	 Evaluation session: A final evaluation & feedback session will be organised with the pilot groups, 
to reflect on experiences and learnings.

•	 Certification: Mentees and mentors will receive a digital certificate recognizing their participation. 
After the evaluation session, we will also digitally hand out the certifications.

See the timeline below for an overview of the different phases of the programme and Figure 2 gives an 
overview of the planned timeline of the programme.

•	 1 April – 15 June 2025: Mentor recruitment and outreach
•	 15 June – 1 July 2025: Finalizing mentor list and opening mentee applications
•	 1 July - 15 September 2025: application for mentees
•	 15 September – 20 September 2025: pre-selection by programme team
•	 20 September - 15 October 2025: Selection and matching process, including initial get-to-know 

each other meeting and confirmation to move forward as a mentor/mentee pair.
•	 31 October 2025: Official online programme kick-off session (one hour) (optional for mentors)
•	 November 2025 - May 2026: three-six online meetings: of minimum one hour each
•	 May 2026: online evaluation session (one hour) to evaluate the pilot
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Figure 2: Overview of timeline Mentoring the future leaders programme

9. Current status and implementation progress

This chapter gives an update on the programme’s progress as of September 2025. It lists key milestones 
achieved and preparations for the official kick-off. The mentoring programme has transitioned from the 
development phase into early implementation.

The ENGAGE.EU mentoring webpage is live and accessible at https://www.engageuniversity.eu/mentoring-
programme/. The page primarily targets potential mentees and includes mentor profiles, application 
instructions, and programme benefits. A screenshot of the current webpage is included in appendix 1 to 
illustrate its structure and content.

The desired situation is that this webpage becomes a central and easily accessible hub for all stakeholders—
mentees, mentors, and institutional partners. While promotion is primarily conducted through partner 
universities and ENGAGE.EU’s LinkedIn channel, the webpage should remain up-to-date, well-structured, 
and optimized for visibility and engagement. It should also support future scaling of the programme by 
offering clear information and contact options.

As mentioned before, a dedicated email address (mentoring@engageuniversity.eu) has been 
established to facilitate communication with mentors and mentees. Task team members from WU, UT 
Capitole and TiU have access to this inbox.

Recruitment

Mentor

For the mentor recruitment a promotional email and flyer were sent out to the International Contact Points 
(ICP’s) with a request to forward the material to associate/external partners, and other interesting profiles.
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The programme received 27 mentor applications from five universities: Twelve mentors have been 
successfully recruited, and their profiles are published on the website. See table 1 for the selected 
mentor profiles. The distribution is as follows:WU: 6 applications → 3 selected

	– UMA: 3 applications → 2 selected
	– URL: 1 application → 1 selected
	– UT Capitole: 16 applications → 5 selected
	– TiU: 1 application → 1 selected
	– HANKEN: 0 applications
	– LUISS: 0 applications
	– NHH: 0 applications
	– UNWE: 0 applications

Table 1: selected mentor profiles

Mentor Residence Field of Expertise Via University
1 France Risk management, compliance, information security UTC

2 France Leadership, strategic planning, HR, stakeholder management UTC

3
France / lives in 
New Zealand

Organizational development, sports management, governance UTC

4 Austria / Slovenia Financial services, purpose-driven organizations WU

5 France International contract law, R&D in pharmaceuticals and cosmetics UTC

6 Germany HR strategy, organizational change, regional development UMA

7 Spain Digital communication, journalism, telecom URL

8 Germany Social innovation, design thinking, systems coaching WU

9 France Leadership, intercultural collaboration, mental resilience UTC

10 Germany
STEM education, academia-industry collaboration, aerospace 
technology

UMA

11 Bulgaria Community-led mentorship, AI, meaning-making, blended learning TiU

12 Germany Executive coaching, talent development, behavioural sciences WU

Mentors who were not selected for the current pilot cohort will be retained in the programme’s portfolio 
for potential inclusion in future cohorts. Their profiles remain available and may be reconsidered as the 
programme expands or as new mentoring needs arise.

Mentee

Mentee recruitment was conducted through coordinated promotion, via T. 6.4 team members, across all 
ENGAGE.EU partner universities. The application process was open to a broader audience beyond the 
alliance, inviting early-career professionals and career changers to apply. Applicants were required to 
submit a motivation letter addressing specific questions, a LinkedIn profile or Curriculum Vitae, and a 
top three selection of preferred mentors. Promotion took place via university alumni offices, and the 
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newsletter and LinkedIn messages from ENGAGE.EU itself. Successful mentee recruitment has been 
completed, with 16 mentee applications. All 16 mentees are qualified and thus selected. They are from a 
diverse range of countries. The initial target of ten mentees has been exceeded, with applications received 
via multiple partner universities. The application deadline passed 15 September, marking the transition 
from recruitment to the matching phase. See the next table for more information on the mentees.

Table 2: Mentee applications overview

Applicants Residence Organisation via university
1 Munich Siemens AG WU

2 Rome (and Frankfurt) PhD LUISS LUISS

3 Vienna WU Vienna WU

4 Benin Celtiis UT Cap.

5 Eindhoven Movoda TiU

6 Barcelona Almirall URL

7 Barcelona Minca URL

8 Paris Rakuten UT Cap.

9 Jyväskylä djuluwa academy n/a

10 Toulouse student UT Cap.

11 Stockholm Svea Solar URL

12 Tbilisi Freelancer n/a

13 Mannheim UMA UMA

14 Vienna WU Vienna n/a

15 Toulouse n/a UT Cap.

16 Tilburg n/a TiU

Matching

The matching process for the pilot phase of the “Mentoring the future leaders” programme is currently 
underway. The procedure is designed to ensure alignment between mentee aspirations and mentor 
expertise, while maintaining efficiency and transparency.

The programme team, comprising representatives from TiU, WU, and UT Capitole, conducts a pre-selection 
of mentees based on their application packages, which include a review of the LinkedIn profile, or CV, and 
motivation letter.

Mentees were asked to rank their top three preferred mentors, and the distribution of first choices 
appears well-balanced; most mentors were selected as a first choice by at least one mentee. Ten of the 
12 mentors have been chosen as first choice. The remaining two mentors are listed as second and third 
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choices by the mentees. Three mentors were selected as first choice three times, and two mentors were 
selected two times. 14 mentees were matched with their first choice mentor and two mentees with their 
second choice mentor. In this way alle mentors are matched with at least one mentee and no mentor is 
matched with more than two mentees.

Pre-selected mentees are then forwarded to the mentors they listed among their top three preferences. 
As part of the preparation, mentors were informed on 08-09-2025 to reserve time in their schedules to 
review up to three application packages promptly. Mentors are invited to indicate their preferences shortly 
after reviewing the applications. They may express interest in one or two mentees assigned to them.

Once a mentor confirms interest in a specific mentee, the programme team facilitates the scheduling 
of an introductory meeting. After this initial conversation, both mentor and mentee are asked to confirm 
whether they wish to proceed with the match. Upon mutual agreement, the pair is officially matched 
and will begin their mentoring journey together.

If a mentor decides not to proceed with a particular mentee, the mentee’s application package will be 
forwarded to the mentor listed as their second choice. If necessary, this process will continue with the 
third choice. Should no match be confirmed after these steps, the mentee will not participate in the 
programme. This ensures that all mentoring relationships are based on mutual interest and alignment.

This procedure also applies to mentors: if a mentor is ultimately not matched with any mentee, they will 
not participate in the current pilot phase. However, their profile will be retained in the programme’s 
portfolio for potential inclusion in future cohorts.

Programme schedule

The official kick-off session is scheduled for 30-10-2025. During this session, programme guidelines and 
expectations will be presented to participants, alongside a structured introduction to the mentoring 
process. The session is compulsory for mentees and optional for mentors. Following the kick-off, mentors 
and mentees will engage in at least three one-on-one online meetings over a six-month period, each 
lasting approximately one hour. These sessions are designed to support professional development and 
foster meaningful exchange.

The programme will conclude with a closing and evaluation session, planned for May 2026. All participants 
should attend this final session, which serves as a moment of reflection and shared learning.

Certification

Mentees who successfully complete the programme—meaning they have participated in a minimum 
of three mentoring sessions, attended the mandatory kick-off and evaluation sessions, will receive a 
digital certificate upon completion (in line with MS42 micro-credentials). Mentors who have fulfilled all 
programme requirements will be granted free access to the self-paced “ESG Online Programme” (valued 
at €990) offered by WU Executive Academy.
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10. Feedback and evaluation

This chapter explains how feedback will be collected from participants to assess the programme’s 
effectiveness and inform future development.

The evaluation with participants will consist of a structured feedback survey and a joint reflection session 
scheduled for May 2026, involving both mentors and mentees.

In addition to participant feedback, an internal evaluation will be conducted by the core team (TiU, WU, UT 
Capitole) and the broader Task 6.4 team. This evaluation will not only assess the pilot retrospectively, but 
also look ahead by addressing risks identified during the pilot phase and developing a concrete strategy 
for scaling. This forward-looking approach ensures that the programme is prepared for sustainable future 
implementation across the ENGAGE.EU alliance.

In order to come up with an action plan for long-term continuity and scaling, the internal review and 
evaluation will at least focus on:

•	 Promotion;
•	 recruitment and matching process;
•	 partner involvement;
•	 the clarity and accessibility of programme materials;
•	 the overall foundation and structure of the mentoring programme

Special attention will be given to how the programme was received across institutions and how well the 
recruitment strategy functioned in practice. As part of the evaluation, opportunities will be explored to 
increase involvement of all partner universities in future cohorts, and to identify the structural conditions 
needed for long-term continuity.

These combined insights will help identify strengths, challenges, and opportunities for improvement. 
Based on this input, adjustments will be made to enhance the programme’s structure, tools, and processes.

The desired outcome is a mentoring programme that is responsive to participant needs, scalable across 
the ENGAGE.EU alliance, and continuously evolving. If the pilot proves successful, the feedback will guide 
decisions on timing, recruitment strategy, and potential expansion to future cohorts.

In addition to collecting feedback, the evaluation will also address the broader conditions for 
continuity and scaling. Specifically, this phase will prepare decisions regarding the governance 
structure, required resources (budget and staffing), success criteria, and the institutional embedding 
within partner universities.
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11. Appendices

The appendix contains supporting materials such as recruitment emails, promotional flyers, and mentor/
mentee documentation. It complements the main report with practical examples and resources.

Appendix 1: Website

Appendix 2: Mentor recruitment

Appendix 3: Mentee recruitment

Appendix 4: Timeline
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Accompanying email:

Mentoring the Future leaders is a structured initiative designed to connect less-experienced individuals 
(mentees) with experienced professionals (mentors) to facilitate professional development, knowledge 
transfer, and intergenerational collaboration. The programme aims to support mentees in overcoming 
workplace challenges, navigating career transitions, and fostering professional growth through guided 
mentorship, leveraging digital platforms for matching based on specific needs and goals.

The emphasis is on international and interdisciplinary knowledge transfer, translation, and co-development. 
The programme emphasizes impact-driven careers, including sustainability, social innovation and 
entrepreneurship and is a truly European programme (the mentee will generally be paired with a mentor 
who lives in or has built up most of his or her experience in another country, which is why the mentoring 
sessions will mostly be conducted in English).

It is open and inclusive towards the broader society. To ensure inclusivity, participation is completely free 
of charge for both mentors and mentees.

The programme has its own official webpage on the ENGAGE.EU website, which mainly focusses on the 
mentees. If you are selected for the programme, your profile will appear on the website so that the 
mentees can select their preferred mentees according to their needs. The mentees will have been 
selected beforehand by us.

Who are mentors and mentees?

•	 Mentors participating in the programme are experienced professionals with ties to the ENGAGE.EU 
universities, and alumni networks. These individuals offer valuable expertise and insights, providing 
guidance to mentees navigating career transitions or seeking professional development

•	 Mentees are less experienced professionals and career changers, who are looking for 
structured mentorship to gain industry knowledge, develop key skills, and receive career guidance 
from experienced mentors.

Why mentor?

Boost your leadership and coaching skills

•	 Expand your European network
•	 Share your expertise with driven mentees
•	 Gain fresh insights from emerging talent
•	 Join a global, impact-focused community
•	 Bonus: Free access to the self-paced “ESG Online Programme” (worth €990) by WU Executive 

Academy --> More information here

What’s involved?

•	 Three-six online mentoring sessions of at least one hour each (Oct 2025 - Apr 2026)
•	 Flexible interaction tailored to your needs
•	 Approx. seven hours total commitment
•	 Optional: Kick-off and closing events
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•	

Appendix 3: Mentee recruitment:

Email with forward request for ENGAGE.EU “mentoring the future leaders” programme, sent 
02-07-2025

Dear W.P. 6.4 Members,

Within ENGAGE.EU, we have developed an inspiring mentoring programme: Mentoring the Future Leaders. 
We are now ready to start recruiting mentees and would greatly appreciate your support in spreading the 
word.

Could you please help us by forwarding the request to your alumni offices and any other groups that 
might be interested? It would be very helpful if they could spread the message below to potential 
mentees, who can sign up directly via our website.

Thank you in advance for your support, and we look forward to welcoming many enthusiastic mentees 
to the programme!

Best,

Hugo, Sophie, and Mira

Looking for guidance in your career? Join our ENGAGE.EU Mentoring the future leaders 
programme!

Dear future leader,

Are you looking for inspiration, guidance, or a sounding board and are you ready to take your impact 
career to the next level by engaging in a journey of personal and professional development? Become part 
of a movement that drives positive change by joining our mentoring initiative!

The ENGAGE.EU Mentoring Programme is an inclusive, free-of-charge initiative for lifelong learners that 
connects you with experienced mentors from diverse fields who are eager to support your growth and 
share their insights.

What we offer:

•	 International network of changemakers
•	 Support and expertise for shaping an impactful career
•	 Guidance tailored to your interests and goals

Interested in joining? Find out more and apply here by 15 September: https://www.engageuniversity.
eu/mentoring-programme/

We look forward to welcoming you to the programme and to kicking off this exciting journey together!

Warm regards, The ENGAGE.EU Mentoring the future leaders team
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LinkedIn post: 
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 Appendix 4: Timeline

See below for a detailed and chronological timeline of tasks, deadlines, and responsible parties.

Task Deadline Responsible Party
Interactive workshop with Associate Partners to gather input for the 
foundation of the mentoring program

23-10-2024 Task coordinator

Meeting to discuss possibilities to develop mentoring programme with 
different universities

26-11-2024 Programme leader

Meeting with potential members for subgroup with 3 universities (UT 
Capitole, WU, TiU)

29-11-2024 Subgroup

Meeting to discuss ENGAGE.EU website possibilities and dissemination, 
recruitment WP 7.1

02-12-2024 Programme leader

Meeting to discuss mentoring programme and set task distribution 23-01-2025 Subgroup

Meeting with Task team to inform them on mentoring programme and 
receive feedback and agreement

20-02-2025 Programme leader

Meeting on content agreement mentoring programme 18-02-2025 Subgroup

Content agreement programme, recruitment with subgroup 20-03-2025 Programme leader

Content, programme, and recruitment agreement with task team 08-04-2025 Programme leader

Start recruitment of mentors 03-04-2025 Programme leader

Content agreement for website with subgroup 18-04-2025 Subgroup

Launch of ENGAGE.EU mentoring webpage 01-05-2025 Programme leader

Mentor selection 15-06-2025 Subgroup

Start Mentee recruitment 02-07-2025 Programme leader

Feedback request from T6.4 25-08-2025 Programme leader

Deadline final feedback from T6.4 05-09-2025 Task team

Due date mentee application. Start mentee pre-selection and 
matching process

15-09-2025 Subgroup

Delivery date mentoring programme institutional coordinator 19-09-2025 Task team leader

Upload final version to EC portal 03-10-2025 Task team leader

Presentation Mentoring programme to Executive Committee 10-10-2025 Task team leader and Programme leader

Due date matching process 15-10-2025 Subgroup

Online kick-off session Mentoring programme 30-10-2025 Subgroup

Due Date Mentoring Programme developed and launched D.6.4 31-10-2025 Task team
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