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General Summary and Overview

Thisreportoffersanoverview of the ENGAGE.EU launch of its first research label, consistingin encouraging
ENGAGE.EU scientific collaborations and foster new opportunities to bottom-up develop initiatives across
the alliance through the availability of seed funding.

This report details the research label procedures, timeline and details of key activities including team
meetings and dissemination.

It concludes that the launch was well organised and impactful and in line with the research label goals.

Which activities were planned to reach this milestone?

The task team has organised and launched ENGAGE.EU research label first call, serving as the Foundation
forthisreport. Following discussions held over the course of 5 task team meetings between December 2023
and April 2024, the task lead coordinated the launch on 29 April 2024, with the support of the ENGAGE.EU
dissemination desk (website/social media) and the task T5.1 coordinators (research community platform).
The task team members were encouraged to promote the callin their home institution and were provided
with content (text and video) and design to facilitate and harmonise communication amongst all partners.

Finally, an online information session was organised and led by the task coordinators on 14 May 2024.

Did you reach this milestone? If yes, was the process as planned, or
were adjustments necessary?

The methodology employed involved a collaborative approach within the task team, drawing from past
experiences identified from other European alliances. This process included discussions, and revisions
during task team meetings.

The pathway toward results began with the identification of the most appropriate timeline for the call
launch taking into account:

» the date of submission and validation of the task deliverable to the ExCom (call guidelines);
» the schedule of our partners;

the schedule of our targeted applicants;

the schedule of the research label Selection Committee members;

other ENGAGE.EU events.

Taking into account all of the above criteria, revisions were made by team members to the call launching
period during a team meeting in March 2024. Thus, originally scheduled to be launched at the end of May
2024, it was agreed collectively to postpone the launch by one month to optimise the visibility and impact
of the call. This decision did not affect the overall smooth roll-out of the launch of the research label.
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Overall, the launch process was well-coordinated, incorporating insights from other European alliances
and the ENGAGE.EU calendar of events, partners and specificities.

If you did not reach it, what were the reasons? And what can be done
to remove the obstacles?

n/a

Are there any implications regarding the decision-making process in
the Governing Board or Executive Committee?

n/a

Conclusion

The task team has managed to successfully launch ENGAGE.EU Ffirst research label via a seed-funding
call for researchers. There were 10 strong applications, which is an indication that there is interest in the
research label, a relevant time frame and effective communication. Building on the success of this first
launch and an evaluation of the reports on the implemented initiatives, the task team intends to launch at
least a second research label seed funding call before spring 2026.
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Annexes

a) Screenshot from ENGAGE.EU website: online information session details and videorecording of
the meeting
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Frequently Asked Questions

« Wil am onling Info 585500 ba crganised!

An infarmation session was held on 14 May 2024, & video recording of which can ba viewsd below as well as the
pregentated slides HERE.

ENGAGE.EU » ;earch Label
online information session

14.05.2024

Regarsar sur IENYoTube

» Haw can | find initsative partners in ather ENGAGE.EL uraversiies?
‘Yl can search for potential partners on the ENGAGEEL Research Community Platform, and you can also contact
your ENGAGE.EU local comtact paint who will 355158 you in identifying and conrnecting with suttable partmers (see
paragraph 7]

« Can we involve researchers from aulside the alkanca 1o paricipate in the call?

V&g, you Can. Howeyes, any panner aulside the alkance mvolved in your initiative will not benefit Trom ENGAGE EL
research kel funding

+ How detailed should the provisional budget be?

Listing all cosls associated wilh the budpet’s activities

rucial. However, the pravisional budget showld not be

aulomatically sef 1o the madimum amount. Please na af the compliance of the expences will be chacked by the

R ]
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b) screenshot from ENGAGE.EU website: key dates for the launch of the research label
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Application and Timeline

Twwo Tillesd Tihes — the applicatian Tonm {2vailable HERE) together with the budged sheet available (HERE) need b be
submitied alectrarécally to myriam.greesard@ut-capitole.fr by the caading: 12:00 pm (CET) — 10 Juna 7024, It will
nol be poszible 1o apply afer the deadiine.

Applications must be submitted in Emglish,

O applicstion par nitiatoe needs ta B submitied

Call apen (Spring el 2% Aquil HrEd

Call ehean/spplicalicn daadling 10 diine 224

Resulis annownced 13 July 2024

Funding period Eeptemnber 2024 1o December 2

Online summary and financial report submitied Respectively 30 days sfier the conclusion of the infistve
The L e maght b2 subject 1o changes, considering the sdmingzirative and financial processes

|1|rl'!|IE|'u'l| il subrmit the cinlins -'lF'IlI:u'-'II'\I-'l I. a -'lF-'I|I:II'II'-\!'I torm ard |'|.I|'-:||'-' Frﬁﬂ'.:l to the sdoress
yriam. greusardigat-capitale fr

Far agdions .'||.-=~=.I'-'|r.1. Each FOESCAnt may raachn cart 1o theair NG AGE EL Ipzal comtast pomt at his har umn TSIty
o wirite 1o myriam, gressard @ut-capitale. fr
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c) Screenshot from ENGAGE.EU website: the main design was created to establish a visualidentity

for the research label. It was used as a basis for disseminating information aboutthe call across all
relevant channels.
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d) Screenshot from ENGAGE.EU LinkedIn page
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CALL FOR RESEARCH
PROPOSAL NOW OPEN

EMGACGE.EW research label

Apply by 10 June H00 4

Online Informaticn meet ng

14 May, 12200 pm CET
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EMGAGEEL
-
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e) Screenshot from the research community platform: interested applicants seeking partnerswere
encouraged to post a collaboration opportunity on the platform to facilitatematchmaking; around
20 posts were created by researchers seeking partnerships.
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f) Screenshot from the research community platform : an article about the research label wasposted
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Initiatives Now Open
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g) Screenshot from the research community platform: a post was specifically written toinform the
community about the online information session
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h) Screenshot from ENGAGE.EU Instagram: a video explaining the research label was postedon
ENGAGE.EU profile few days after the launch
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31 Jaime

engage_eu J ' Attention all! We cordially invite you to
an upcoming onling QA session about ENGAGE.EL
research label scheduled for Tuesday, May 14th at
glala B

Y Whather you have questions or simply wish to

engage with other academics, it will be the
opportunity to get the answers you need, Join us!
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i) Screenshot from ENGAGE.EU Instagram: a post was published to announce the researchlabel launch

&  engage_eu

EMGAGEEL
CALL FOR RESEARCH
PROPOSAL HNOW OPEM

EMGAGE.EL research label

apoly by 1 Jgmee 2074

Cinbne mformskbion meekrg

14 May, 12040 pim CET

®QV [

20 Jaime

engage_esu Calling all academics affiliated with
EMGAGE, EL universities—including Hanken, Luiss,
MHH, Tilburg Liniversity, LIMS, LINWE, URL, UT
Capitole, and Wl—the alkance officially launches its
first call for innovative bottome-up scientific initiatives.

If yourre an academic staff member at an
ENGAGE.EU university, this call invites you to submit
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without the prior written permission of the copyright holder.

Contact:

Coordinator University of Mannheim
Prof. Dr. Moritz Fleischmann
engage@uni-mannheim.de
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