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General Summary and Overview

This report offers an overview of the ENGAGE.EU launch of its first research label, consisting in encouraging 
ENGAGE.EU scientific collaborations and foster new opportunities to bottom-up develop initiatives across 
the alliance through the availability of seed funding. 

This report details the research label procedures, timeline and details of key activities including team 
meetings and dissemination. 

It concludes that the launch was well organised and impactful and in line with the research label goals.

Which activities were planned to reach this milestone?

The task team has organised and launched ENGAGE.EU research label first call, serving as the foundation 
for this report. Following discussions held over the course of 5 task team meetings between December 2023 
and April 2024, the task lead coordinated the launch on 29 April 2024, with the support of the ENGAGE.EU 
dissemination desk (website/social media) and the task T5.1 coordinators (research community platform). 
The task team members were encouraged to promote the call in their home institution and were provided 
with content (text and video) and design to facilitate and harmonise communication amongst all partners. 

Finally, an online information session was organised and led by the task coordinators on 14 May 2024.

Did you reach this milestone? If yes, was the process as planned, or 
were adjustments necessary?

The methodology employed involved a collaborative approach within the task team, drawing from past 
experiences identified from other European alliances. This process included discussions, and revisions 
during task team meetings. 

The pathway toward results began with the identification of the most appropriate timeline for the call 
launch taking into account: 

•	 the date of submission and validation of the task deliverable to the ExCom (call guidelines);
•	 the schedule of our partners;
•	 the schedule of our targeted applicants;
•	 the schedule of the research label Selection Committee members;
•	 other ENGAGE.EU events.

Taking into account all of the above criteria, revisions were made by team members to the call launching 
period during a team meeting in March 2024. Thus, originally scheduled to be launched at the end of May 
2024, it was agreed collectively to postpone the launch by one month to optimise the visibility and impact 
of the call. This decision did not affect the overall smooth roll-out of the launch of the research label.
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Overall, the launch process was well-coordinated, incorporating insights from other European alliances 
and the ENGAGE.EU calendar of events, partners and specificities.

If you did not reach it, what were the reasons? And what can be done 
to remove the obstacles? 

n/a

Are there any implications regarding the decision-making process in 
the Governing Board or Executive Committee?

n/a

Conclusion

The task team has managed to successfully launch ENGAGE.EU first research label via a seed-funding 
call for researchers. There were 10 strong applications, which is an indication that there is interest in the 
research label, a relevant time frame and effective communication. Building on the success of this first 
launch and an evaluation of the reports on the implemented initiatives, the task team intends to launch at 
least a second research label seed funding call before spring 2026.
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Annexes

a) Screenshot from ENGAGE.EU website: online information session details and videorecording of 
the meeting
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b) screenshot from ENGAGE.EU website: key dates for the launch of the research label
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c) Screenshot from ENGAGE.EU website: the main design was created to establish a visualidentity 
for the research label. It was used as a basis for disseminating information aboutthe call across all 
relevant channels.
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d) Screenshot from ENGAGE.EU LinkedIn page
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e) Screenshot from the research community platform: interested applicants seeking partnerswere 
encouraged to post a collaboration opportunity on the platform to facilitatematchmaking; around 
20 posts were created by researchers seeking partnerships.
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f) Screenshot from the research community platform : an article about the research label wasposted
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g) Screenshot from the research community platform: a post was specifically written toinform the 
community about the online information session
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h) Screenshot from ENGAGE.EU Instagram: a video explaining the research label was postedon 
ENGAGE.EU profile few days after the launch
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i) Screenshot from ENGAGE.EU Instagram: a post was published to announce the researchlabel launch
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